AQUATICS ADVISORY COMMITTEE MEETING AGENDA 4/19/23

Approve May Agenda

Introduce new Committee Member Candidates
Tracy Reddell
Nancy Radke
| submitted their applications but there has not been a BOD meeting since then
so they have not yet been approved although | expect them to be at the next
Board Meeting

Public Comments

Discussion
Request from Jennifer Bodner
Is there any way that one of the outdoor pools could host early bird lap
swim or allow winter swim members to utilize at any point in the day
during the two weeks the sports core pool will be closed at the end of the
summer?

Jennifer sent the following letter to John Viola on April 25th
Mr. Viola-

Considering the Sports Core pool closing at the end of the summer for two weeks for the second
year in a row, those of us that swim in the mornings would like to request that one of the outdoor
pools open at 6 am those two weeks to allow for lap swimmers before work. There are several of
us that swim for fitness, mental health and a number of us that do it for recovery from injuries.
With the week closing in the spring and multiple days through the rest of the year, the Sports
Core pool is easily closed for a month each year. None of the swim members ask for a refund
and very few complain.

I am respectfully asking that you share this email with the swim committee so that they can work
with the pool director to find a way to have one of the outdoor pools available for lap swimmers
those two weeks. 6am -7 or 8 am would be amazing.

Thank you for your consideration

Questions submitted to John V.
Will classes be offered at Mumfords Landing over the summer?
Stopped during COVID
Temperature gets pretty warm in the indoor pool during summer
so members want to take classes outside



To get the “Resident” rate for non pool members, do they have to show their
Resident card like we do to get into Board meetings??

If not, how is their resident status confirmed?

Do short and long term renters pay the resident rate? If so, how is their
rental residency confirmed? Do the owners of the property sign up
for pool passes for their renters? Are the passes checked by front
desk staff at admission to the pool?

Can the Aquatics Committee get the statistics showing the number of pool
memberships sold this year in comparison to last year?
Showing the numbers for each of the membership categories?
Family, Individual, Couple
I have sent followup emails to John, & Linda, as well as one to day to Frank
and Doug

Life Guard Shortage
Notice has been posted in numerous places, including the Pool
Membership Application that OP is still experiencing a shortage of
Life Guards and that some of the pools will be closed on a rotating
basis this summer.

Nancy Radke suggested to me in our meeting that using Social Media
might be another way to get more people interested in becoming
guards. Have young returning guards use Tic Top and Instagram
to post videos of them working and selling the idea of a great
summer job. | don’t think this has been tried before

Maintenance/Safety Issues
All of the maintenance issues we mentioned were addressed, but it is
important that we all keep an eye out for similar issues this season.

The cement patio at the Sports Core pool has numerous spots that are
either cracked or badly chipped, causing possible tripping hazards
in addition to being unsightly. These areas should be patched until
a new patio can be installed.

Other??



