
Agenda-8/25/22- 9-10:30 AM 

Strategic Planning Advisory Committee-August Monthly Meeting Agenda 

This will be a hybrid meeting. We will meet in the Peach conference room in the Administration Building 
in person and online via Microsoft Teams.  

Agenda: 

• Roll call /additional agenda items      All 
 9:00-9:05 

• Action Items update        Bernie/Becky
 9:05-9:15 

• Route 90 project update       Becky/All
 9:15-9:30 

• 2022 plans and timing         Bernie 
 9:30-9:35  

• Strategic plan process update       TBD 
 9:35-9:45 

• New BOD liaison and new Director orientation     Bernie 
 9:45-9:55 

• SPAC focus         Bernie/All
 9:55-10:10  

• Public comments/open discussion      All 
 10:10-10:20      All   

• Wrap-up/next steps/next meeting      Bernie 
 10:20-10:30 


