
Ocean Pines Strategic Planning Advisory Committee 

Agenda-5/27//21 Meeting 

Recommended Topics: 

• Approval of Minutes from 4/22 Meeting       
  All  9:00-9:05 

• Action Items Recap from Last Meeting       
  All   9:05-9:15 

o Josh Davis will assist in community input via surveys, PR, etc. 
ü Will work closely to obtain future input regarding surveys, etc. (ongoing) 
ü Assisting with gaining OP Dept SWOT analysis (complete) 

o Collette Horn will elicit input from the Board on SWOT. Here is the plan: 
ü Surveying OP Dept Chairs for input with target of 4/22 (complete) 
ü Executive Council Meeting with Committee Dept. Heads (complete 5/26) 
• OP Board Review (likely June) 

o  Benchmarking Other Communities – target completion date 5/14/21 (will 
review under open discussion) 

o Josh and Bernie to work on plan for community engagement in future surveys, 
including engagement of clubs, etc. (in process)   

• Open Discussion 
o Benchmarking Other Communities       

  All  9:15-10:05 
• Bayside – Rob 
• Sea Colony – Rob 
• Broadlands – Moe 
• Leisure World – Moe 
• Crofton – Wes 
• Montgomery Village-Helen 
• Glen Riddle – Jenny 
• Villages – Bernie 

o Next Steps for Plan Development/Timetable      
  All  10:05-10:15 

o Wrap-up/other topics         
  All  10:15-10:30 

§ Next meeting 6/24 @ 9:00 AM      
   



• Zoom Poll to determine next meeting being in-person or remote 
or both. 

§ Volunteer for note taking for next meeting.     
    

o        


