Ocean Pines Strategic Planning Initial Work-Session
Tuesday, March 29, 2022, from 9-11:00 AM

Hybrid meeting. In-person at the Ocean Pines Golf Clubhouse; online via Microsoft Teams.

Agenda

e Background and objectives for work-session

¢ Review situation analysis details & conclusions & implications
¢ Feedback/alignment on analysis, conclusions & implications
e Preliminary 5-year goal setting brainstorm session*

e Consensus/prioritization

e Public Comments

o Next steps/timing in strategic planning process

*Assuming there is alignment on conclusions & implications



