
g g H H H $ Ex g figg- HgggHHHH $
{
t?

('
g)

a.

cJ
6

(?
'-t

eo
i\}

-.1

e

m
(!

'l3
&

rX
H uH
t .JoF
3Ag
.-l rrj Z

E E-:
H AIX
EAX, r f i

. f f f io
E(A
cr
o
b,,J

\.1

, ' r  l lf l l r l
i l t t i
iL *  i  ^  :  i  o l  *o- FF
ili _(, L-r
R^ b.. !'.o
lR G lS I  E S B ** GloG ni I ;HS;S Btr

i l t l l
h * h n H * n s sls gt*xsg$ #$
l i t t i
f i t t l
l l  ,  f  ,  I  , l  ,  f t
l lNtrrr l  r - l  rdrH
iLr

h K k u "e H :  b Hl  E blH$x$",g* *
lh^ u) iO b) O\ 5 F) oo { lO{ l , r l { r , tUJFrJrS

f l i l l
lL . , ,  i  -  N o I  s.  l  t r t r  F 'n
ihJ uJ l(^) rQ r/r \o ur tJ I hJ oo l- t$ a o 'F t.,| cl
![, a 16 .b *J * lJ| eo \Ol \O *ll- c> t$ 6 trr 6 qt H

H * H C * "$ b = HisE bfdBh'FHH su

r i t l l
l l l l l o- |  -  u { |  -r l  urr.r 9 *
ls  3 lJ H u i  a 3 Hl  u $ e$s8* a- i
HHHH"E'FH $$l-$ i i l -s$5*cEu

f i r l l
k s h r : E € H *[* s[;*gr$E E
i t t t l
i l t  t l
lL J I  t  - l  

( ,  * l  -*HHo x<
K "3 | U .;l g "Al "9"3sfi"$ x u
:F uJ lo o o o o N) _lc,d rr l<)6c)st io\

_s)



g H H H H $ nH H BHH* EHEEHaSS $
r,rt
Fl

&$r
H

o
a
o
d(}
rt

h)
b.)(5

oa

IA

(A

€
6
trA

5sH
3GE
oo4tZ
Eb rft
E F:
$+H
'$89
Era
:5cro
t.J
3
oo

nl l l
h g h H H u s c nl-n nLuuEH; HE
i l t l l
hukns*u tsts nh*uu*E€H
i l t l lI l
h b ,  'o l  i  o[ i ,*  

tA

H s rE s r .g * $ st"s "HH'su$$; H

$ |  
;  s s - ld -L-h g h u u s g € HrH bu$nE$u [s

fl ^ | - e u s -l sr *L-hihHEfi$ EHLH bHs$s$Ef is
r r l l
h x h s H t * * *t* iiht$nfiu $
ulrr
k s h E E F E t xh; $hEug$$ qE



o Addition of 528 "Parking Only" member passes sold (@ $fSOlto date versus 478

reductionjn 
;ff::l ;:11'XJ#"il-.::;1"J,'Ji1[3=t;"",1" vs. totar budget variance in

Beach Club with Swim Pass to date = ($57,360)

Beach Club

o Net revenues favorable by $gf
o Net operating income of S27K versus (511K) in 20L7 is an improvernent of $38K

between years
o 7O.8% margin for the month versus 64.5% in the prior year

r Expenditures under budget by ($31K1

Yacht CIub

e Net revenuesfavorable by $23K
o Net revenues for the month of September exceed last year by S30Ko'o Y r:il[HHffi'ffi::: :: ;rilffJJ:ffi,X;

r Expenditures over budget by $+sr
o Primarily related to labor, specifically the reclassification of a portion of the

management company fees that were improperly charged to Beach Club in the prior

months

coll

r Golf Ops net revenues unfavorable by t513K)
o Golf Ops & Maintenance expenditures are flat versus the budget
r Tern Grille slightly unfavorable at ($lK)versus budget
r Total net operating (including Tern Grillel is ($14K)



OCEAN PTNES GOIF ROUNDS (9 and 18 hole rounds)

April
Total Member nonMernber
Rounds Rounds Rounds

nonMember breakdown
Resident Public Comp

L-ZA12 31503 18286t 73217 70631 5043 r77t

20ilr-2015
201s-2016
20i6-m,J
2617-20t8
2018-2019 YrD

Mohthly t0tS:2019
May

27245
27600
30618
30693
30540
28305
18311

J864-
3880
4193
3658
2776

20t7-20t8
4033
4313
4383
3455
3552
3063

December
Iafiuary
Feburary ,
lVlerc.h ' '

1353
326
787
363
595

2682


