05/30/2019

OPGAC meeting will in the Administration Building Conference Room at 3:00 pm on 06/04/2019.

AGENDA:
PUBLIC COMMENTS
April 23, 2019 MINUTES APPROVAL

DIRECTOR OF GOLF REPORT
e April Golf Operations Financial Review
April weather effect on play/revenues
April rounds played
Update on outside bathroom rebuilds.
Continued update on securing outside rounds and membership from Bay Club.
Steps taken or to be taken to improve customer service in all areas of the golf course operation.
Update on the new golf “Purchase Card” for resident play between Memorial Day and Labor Day.

GREES REPORT — GOLF COURSE SUPERINTDENT
e Update on the progress for in season course maintenance initiatives
e Course maintenance staffing update.
e New fans for greens # 7 and 14 installation timeline.

NEW ISSUES / TOPICS FOR DISCUSSION

e New clubhouse design layout review — Frank Brown.

e Update(s) on the clubhouse/cart barn projects - FD

e Grass seeding around the immediate 10'-15’ area around all greens. This area typically lack a full/solid
growth of grass around the greens and on most greens leave spots where there are areas where there is
no grass at all resulting in unfavorable/unplayable lies.

e Assessment of the current condition of the course sprinkling system infrastructure including
automation control.
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