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By-Laws & Resolutions Advisory Committee  

January 13, 2023 

Microsoft Teams 

 

Present: Chair Lora Pangratz and Committee members Keith Kaiser and August Flentje. Also 

present, Steve Jacobs, Board Director and Board Liaison.  The chair called the meeting to order 

at 1:00 pm. 

 

APPROVAL OF MINUTES:  The minutes of the December 16, 2022 meeting were approved. 

 

PUBLIC COMMENTS: None. 

 

CHAIRPERSON’S REPORT:  The Chairperson reported that she attended the OPA Directors 

meeting on December 17, 2022 in person.  She submitted requests for Teams meeting links for 

the Committee for the meetings through July 2023 under a new meeting process.  She advised 

that she met with the Board Liaison on January 10, 2023 to discuss reports on Search, 

Assessment, and Elections.  She intended to attend the OPA Directors meeting on January 21, 

2022. 

 

BOARD LIAISON’S REPORT:  Board Liaison Steve Jacobs reported that he had submitted 

four proposed resolutions to the Board for first reading:  M-05 (Animal Control); F-03 (Reserve 

Accounts); B-01 (Book of Resolutions); and  B-07 (Petitions).  There are still legacy items to 

address with the Board, and further consultation with prior leadership of the Committee was 

needed.  These items would be reviewed during the Governance Document Review.   

 

 

UNFINISHED BUSINESS: 

 

A discussion of resolution C-09 (Executive Counsel).  The Board Liaison reported that he 

submitted this to the Board.  He would check on scheduling.   

 

A discussion of resolution C-01 (Committee General).  The Charging Document raises issues 

relating to Paragraph 4.  A working group of the Executive Committee is working on other 

aspects of the resolution.  This matter would be held in abeyance pending the work product from 

the Executive Committee. 

 

A discussion of M-08 (Association Manuals).  A charging document addressing this was issued 

May 2022.  The Board President discussed needed changes at the last Committee Meeting.  The 

Committee Chair will work on proposed edits to this resolution.   

 

A discussion of M-05 (Animal Control).  The Board Liaison reported that this was being sent 

forward for first reading at the January 21, 2023 Board Meeting. 

 

GOVERNANCE DOCUMENT REVIEW: 
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The committee engaged in a comprehensive governance document review to identify legacy 

items requiring action.   

 

The committee discussed B-03 (Meetings of Association Members).  The committee noted that a 

charging document had been submitted to the Board on May 27, 2022.  A red-line was produced 

that needs to be located. The resolution needs updating to reflect virtual participation in annual 

meetings.  Once the redline is located, the Board Liaison will move the Board for a first reading. 

 

The status of other resolutions was reviewed and updated where appropriate on the governance 

document. The updated document is attached and will be reviewed at the next committee 

meeting.   

 

 

NEW BUSINESS: 

 

The Committee postponed consideration of Records Retention Policy and Resolution B-08 

(Director and Officer Ethics and Conduct) (rescinded) until a future meeting.   

 

A special meeting was set for January 27, 2023 to work on Records Retention Policy 

  

MEETING CONCLUSION: 

 

The meeting was adjourned on a unanimous vote at 3:10 pm. 

 

The next meeting is January 27, 2023. 

 

August Flentje 

Minutes recorder 
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