BUDGET & FINANCE ADVISORY COMMITTEE MEETING
6/23/2021 AGENDA
Admin. Board Room 9:00 - 11:00 AM

Open Meeting D. Keiling
Public Comments Public
Approve Minutes 4/28/21 & 4/26/21 Team

Review of April (from SP’s response) and May Financials John Viola/Steve Phillips/Team

Update on Reserve Study John Viola
Resolution Updates & Next Steps Dick Keiling
Other Comments/Questions All

e Revisit Mailbox Clean Up

¢ Financial Policy and Procedures Manual

e Follow on Don B’s 5/5 email to John V. and Steve P. to obtain Bauer report copy
from Bank of Ocean City and Union Bank

e Other Comments/Questions from Team

Adjourn



