OCEAN PINES ASSOCIATION, INC.
BOARD OF DIRECTORS
REGULAR MEETING AGENDA

Saturday, July 20, 2024
9:00 AM, Clubhouse Meeting Room

https://teams.microsoft.com/I/meetup-
join/19%3ameeting MTcWMWRINGEIZTFMMSOOM|RILThIODMtMWVKNDNNhZDQOZ]
Q5%40thread.v2/02context=%70b%22Tid%22%30%2262506322-2b2f-40fa-94{8-
d7dd44d78153%22%2c%220id%22%30%225{a869f5-01ad-4760-9570-
540felce4736%22%7d

Call to Order — Rick Farr, President
Pledge of Allegiance
Approval of Agenda

Approval of Minutes —

June 15, 2024 - Regular Meeting
July 1, 2024 - Special Meeting
July 12, 2024 - Special Meeting
President’s Remarks
GM Report — John Viola

Treasurer's Report — Monica Rakowski

Public Comments —
Members wishing to make comments must state their name and address.

Capital Requests —

None
CPI Violations —
298 Ocean Parkway 2 Lighthouse Court 29 Quarter Staff Place (3)
164 Teal Circle (3) 5 Rockside Road 73 High Sheriff Trail
25 Sandyhook Road (3) 11 Tail of the Fox Drive 29 Cannon Drive
36 Seafarer Lane 1126 Ocean Parkway 6 Leigh Drive

Unfinished Business —

None


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTcwMWRlNGEtZTFmMS00MjRiLThiODMtMWVkNDNhZDQ0ZjQ5%40thread.v2/0?context=%7b%22Tid%22%3a%22625a6322-2b2f-40fa-94f8-d7dd44d78153%22%2c%22Oid%22%3a%225fa869f5-01ad-476a-9570-540fe1ce4736%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTcwMWRlNGEtZTFmMS00MjRiLThiODMtMWVkNDNhZDQ0ZjQ5%40thread.v2/0?context=%7b%22Tid%22%3a%22625a6322-2b2f-40fa-94f8-d7dd44d78153%22%2c%22Oid%22%3a%225fa869f5-01ad-476a-9570-540fe1ce4736%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTcwMWRlNGEtZTFmMS00MjRiLThiODMtMWVkNDNhZDQ0ZjQ5%40thread.v2/0?context=%7b%22Tid%22%3a%22625a6322-2b2f-40fa-94f8-d7dd44d78153%22%2c%22Oid%22%3a%225fa869f5-01ad-476a-9570-540fe1ce4736%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTcwMWRlNGEtZTFmMS00MjRiLThiODMtMWVkNDNhZDQ0ZjQ5%40thread.v2/0?context=%7b%22Tid%22%3a%22625a6322-2b2f-40fa-94f8-d7dd44d78153%22%2c%22Oid%22%3a%225fa869f5-01ad-476a-9570-540fe1ce4736%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTcwMWRlNGEtZTFmMS00MjRiLThiODMtMWVkNDNhZDQ0ZjQ5%40thread.v2/0?context=%7b%22Tid%22%3a%22625a6322-2b2f-40fa-94f8-d7dd44d78153%22%2c%22Oid%22%3a%225fa869f5-01ad-476a-9570-540fe1ce4736%22%7d

New Business —
Elections Committee Update — Steve Ransdell
Ocean Pines Bike & Pedestrian Work Group Update — Patti Stevens

First reading to establish Resolution F-06 — Monica Rakowski

Appointments —

Becky Lehnerd — Chair — Recreation & Parks
Joseph Peloso — 15t Term — Bylaws & Resolutions
Kenneth Petrini — 15t Term — Elections

Adjournment



OCEAN PINES ASSOCIATION, INC.
BOARD OF DIRECTORS' REGULAR MEETING
Saturday, June 15, 2024
9:00 a.m., Clubhouse Meeting Room

PRESENT: Rick Farr, Stuart Lakernick, Monica Rakowski, John Latham, Elaine Brady, Jeff
Heavner, and Steve Jacobs.

ALSO PRESENT: John Viola (General Manager), 15 Association members, and
approximately é attendees through Microsoft Teams.

Call to Order - Rick Farr called the meeting to order at 9:00 a.m. with the Pledge of
Allegiance.

Approval of Agenda -
Dr. Lakernick moved to accept the agenda, Ms. Brady seconded, allin favor.

Approval of Minutes -
Ms. Rakowski moved to accept the minutes from the May 18, 2024 Regular Meeting,
Dr. Lakernick seconded, all in favor.

President’s Remarks - Rick Farr
Mr. Farr made the membership aware that he and John Viola went to the County
Council a few months ago for funding requests. Ocean Pines has received noftification
that we will be receiving $550,000 for police, $20,000 for roads, $51,000 for the fire
department, and $195,000 for roads.

GM Report - John Viola (attached)
Treasurer's Report — Monica Rakowski (attached)

Public Comments -
Robert Merryman — 11 Clubhouse Drive

Capital Requests -
Public Works — 2024/2025 Bulkhead Replacement
Mr. Jacobs moved to accept the recommendation, Ms. Brady seconded, allin
favor.

Police — Police Vehicles
Mr. Farr moved to accept the recommendation, Dr. Lakernick seconded, allin
favor.

CPI Violations -
Mr. Earr moved to forward the violations to legal and suspend voting and amenity
rights, Dr. Lakemick seconded, all in favor.



Unfinished Business — None

New Business -~
Second reading of changes to Resolution F-04 (Delinquent Assessments) — Monica
Rakowski
Mr. Farr moved to approve the changes to Resolution F-04, Mr. Latham seconded,
allin favor.

Motion to provide up to $2,500 for the Historic Task Group — Elaine Brady
Ms. Brady moved fo approve the expenditure up to $2,500, Dr. Lakernick
seconded, all in favor.

Discussion on pool memberships and supporting activities — Stuart Lakermick
Discussion: unanimously agreed to forward to legal for further clarification as to if
the activity would be allowed.

Appointments —
Cheryl Jacob ~ 15t Term — Election Committee

Dr. Lakernick moved to approve the appointment, Mr. Latham seconded, all in favor.

Patrick Lehnerd — 15t Term — Election Committee
Mr. Latham moved to approve the appointment, Dr. Lakernick seconded, all in favor.

Steve Ransdell - Chair - Election Committee

Dr. Lakernick moved o approve the appointment, Ms. Rakowski seconded, and the
appointment was approved é-1, with Mr. Jacobs opposed.

Adjournment - Ms. Rakowski moved to adjourn, Dr. Lakernick seconded, all in favor.

The meeting adjourned at 10:09 a.m.

Respectfully submitted:
John Latham, Secretary




OCEAN PINES ASSOCIATION, INC.
BOARD OF DIRECTORS' SPECIAL MEETING
Monday, July 1, 2024
6:30 p.m., Board Room

PRESENT: Rick Farr, John Latham, Monica Rakowski, Jeff Heavner, and Steve Jacobs.
Elaine Brady and Stuart Lakernick attended virtually.
ALSO PRESENT: John Viola, Bruce Bright (legal counsel).

Call to Order - Rick Farr called the meeting to order at 6:30 p.m. with the Pledge of
Allegiance.

Approval of Agenda -
Mr. Farr moved to accept the agenda, Mr. Latham seconded, all in favor.

Public Comments -
None

New Business —
Motion to go into closed session for the purpose of discussion of matters pertaining
to contracts —
Mr. Farr moved to go into closed session, Ms. Rakowski seconded, all in favor.

The meeting went into closed session at 6:32 p.m.

At 7:45 p.m., Mr. Farr made a motion to go back into open session, Mr. Latham
seconded, all in favor.

Adjournment -
Mr. Farr moved to adjourn, Ms. Rakowski seconded, allin favor.

The meeting adjourned at 7:47 p.m.

Respectfully submitted:
John Latham, Secretary



OCEAN PINES ASSOCIATION, INC.
BOARD OF DIRECTORS' SPECIAL MEETING
Friday, July 12, 2024
5:30 p.m., Board Room

PRESENT: Rick Farr, Stuart Lakernick, John Latham, Monica Rakowski, Elaine Brady,
Jeff Heavner, and Steve Jacobs.

ALSO PRESENT: Bruce Bright (legal counsel), 15 Association members, and
approximately 7 atfendees through Microsoft Teams.

Call to Order - Rick Farr called the meeting to order at 5:30 p.m. with the Pledge of
Allegiance.

Approval of Agenda -
Mr. Latham moved to accept the agenda, Ms. Rakowski seconded, all in favor.

President’'s Remarks -
Mr. Farr thanked John Viola and his team, Doug Parks and the entire Budget &
Finance Committee, OPA legal counsel, and especially Joe Enste, Joey Widgeon,
the entire OPVFD team, including their legal counsel, for the joint effort in drafting
the new MOU.

Public Comments -
Joe Enste — 13 Bearberry Road

New Business —
Motion to approve new MOU between the OPVFD and OPA —Rick Farr
Mr. Latham moved to approve the new MOU, Mr. Jacobs seconded, all in
favor.

Adjournment -
Ms. Rakowski moved to adjourn, Mr. Latham seconded, allin favor.
The meeting adjourned at 5:39 p.m.

Respectfully submitted:
John Latham, Secretary
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Improve Existing Walk/Bike Areas

5
LU
|
O
L}
L
Z
LU
<
0
LU
=
®)
P
L
A

WEEDS, BLUE REFLECTORS

FILL HOLES/PAVE HOLES LEFT
BY UTILITY WORK to allow full

width of shoulder




Amid

uPSd() UO SUOIPIO| §-9

ul siyi op o1 YVdO YHMm HIoMm
O} ji| p|nom dnoio) YIopA O

% LT uolpriodsun.y AL

10} asn saspatdul ‘A}24ps
Bulipys poos sarocidw| O

aUD| 4PW O} suoldAIP

pad/aig Buimoys s|idusys

UHM sypo|q 4002 JybLq
sjuipd wpo| J99juUn|oA O

aJow ui spaload
1o[1d papuny JYvv ‘sOHP 9
ur Apnis YijpaH dliqnd NHI O

sauld Unad() Ul sadbId is9g A|ddy




OCEAN PINES ASSOCIATION, INC.
Proposed Topic for Discussion
by Board of Directors

DATE: 07/15/2024

TOPIC: First Reading to establish Resolution F-06
FOR INCLUSION IN MEETING HELD ON: July 20,2024
SUBMITTED BY: Monica M Rakowski

TOPIC: The purpose of Resolution F-06 is to set policy regarding the additional costs associated
with the use of a credit card to pay the annual assessment.

CONCISE STATEMENT: The Charter of Ocean Pines Association, Inc., the By-Laws of the Association
and section 12(d) of the Declaration of Restrictions for the various sections within the Association
obligates each property owner to pay a uniform annual charge assessed by the Association.

BACKGROUND: The Board of Directors wishes to allow Owners the convenience to render payment
for the annual charge by the use of a credit card. The Association incurs additional costs related
fo every credit card fransaction. In order to cover the additional costs associated with the use of
credit cards, the Board of Directors finds it necessary to charge those owners who voluntarily wish
to pay the annual charge by credit card an additional fee for the use of the credit card, in
addition to the annual charge (“Convenience Fee”).

POLICY: Owners are permitted to render payment for the annual charge by use of a credit card
that the Association accepts under a merchant agreement with the credit card company. If an
owner wishes to use a credit card, the Owner must also pay the Convenience Fee at the same
fime the credit card transaction is processed. The Convenience Fee can be paid in cash or
through the same credit card transaction. The Convenience Fee shall be a fixed dollar amount
set by the General Manager but shall not exceed 4% of the annual charge being paid by credit
card. Owners will be informed of the Convenience Fee prior to the credit card transaction and
notice of the Convenience Fee will be provided at the desk of the Administrative Office.




OCEAN PINES ASSOCIATION
ADVISORY COMMITTEE APPLICATION

1. Name of Applicant: Becky Lehnerd
2. Address: 18 Birdnest Dr, OP 21811

3. Email: beckylehnerd@yahoo.com

4. Telephone: 240-338-0529 Property Ownerfor 13 (years)
5. Committee in which you would like to be involved:
__ Aquatics Re-Appointment __
___ Architectural Review Re-Appointment  ___
___ Budget & Finance Re-Appointment __
__ By-Laws & Resolutions Re-Appointment
___ Clubs Re-Appointment
__ Communications Re-Appointment
______ Elections Re-Appointment ___
__ Environment & Natural Assets Re-Appointment
_ Golf Re-Appointment
___ Marine Activities Re-Appointment
_ Racquet Sports Re-Appointment
X Recreation & Parks Re-Appointment X
__  Search Re-Appointment
__ Strategic planning Re-Appointment
__ Other Re-Appointment

Potential Term: 1t 2nd 3d ~ Term will expire: Jan 2025
6. Why do you want to be on this Committee?2 Volunteering to be the Chairman for Rec
Parks advisory committee.

7. What knowledge/input can you offer to this Committee? Been on the committee for 2
Years and previous was an athletic director/ summer camp director/ athletic coach/teach

Becky Lehnerd 7115124

Signature Date

15t Endorsement from Committee Chairperson:
Comment: | endorse Becky's application for Chairperson

William Barnard July 15, 2024

Signature Date

2nd Endorsement from Board Liaison to Committee:
Comment: Becky Lehnerd currently works for the Ocean Pines Association Aquatics De|

Jeffery W. Heavner ' 07-16-24
Signature Date
Board Action: Date:

President's Signature Date




OCEAN PINES ASSOCIATION
ADVISORY COMMITTEE APPLICATION

1. Name of Applicant: Joseph Peloso

2. Address: 8 Leigh Drive

3. Email: joefp01@gmail.com

4. Telephone: 908 967-4583 Property Owner for _33 (years)
5. Committee in which you would like to be involved:
Aquatics Re-Appointment ___
— Architectural Review Re-Appointment
— Budget & Finance Re-Appointment  __
X___ By-Laws & Resolutions Re-Appointment
PR 3|1 o L Re-Appointment
—  Communications Re-Appointment
—  Elections Re-Appointment
—  Environment & Natural Assets Re-Appointment
e S G Re-Appointment
——— Marine Activities Re-Appointment __
—— Racquet Sports Re-Appointment
—— Recreation & Parks Re-Appointment
— JOCGh Re-Appointment
—— Strategic planning Re-Appointment
—— Other Re-Appointment __

Potential Term: 1st 2nd 3d ~ Term will expire:

6. Why do you want to be on this Committee?
To offer assistance and contribute to Ocean Pines

7. What knowledge/input can you offer fo this Committee?
Fifty years of professional and managerial experience including corporate committtee work

joseph Peloso 6/1/2024
Signature Date

~ Board Action: : Date:

15t Endorsement from Committeg Chgairperson:
CommenT:'\\/('}% Qar\a\v QS My SHDOOY"‘ A’N/L 1S QV“\LI(PQ

. e i (ol B P
lﬁl_gudﬂjre ) \X

2 dE d T Tf ; B dL C TT
Chom n orsemen rom oar is O omm! ? M 77 W
4%% Q J/M%\' é/ Z’// 74

?'_a’rure’/ \/ Date b

. President’s Signature Date



. 1.Name of Appficant: KENNETH PETRINI

OCEAN PINES ASSOCIATION
Aowsoav commmee Arrucnnon

2 Address: 77 CHATHAM COURT, OCEAN PINES 21811

' 3. Email: PETRINILAW@AOL.COM

4. Telephone: 610-751-2769 Property Ownerfor _______ [yeors} |
5. Committee in which you would like to be involved: :
e AqQuatics Re-Appointment

— . Architectural Review Re-Appointment _

. Budget & Finance Re-Appointment

e By-Laws & Resolutions Re-Appointment

. Clubs Re-Appointment  ____

. Communications Re-Appointment

XX Elections Re-Appointment _____

__ Environment & Natural Assels Re-Appointment

__ Golf Re-Appointment

.. Maine Activities Re-Appointment

_____ Racquet Sports Re-Appointment ____

. Recreqtion & Porks Re-Appointment

__ Search Re-Appointment ____

. Strategic planning Re-Appoiniment

o Ofher Re-Appoiniment

Potentiol Term;  1# 2 39 ~ Term will expre: 1ST 20272
¢ 6. Why do you wanf {o be on this Commitle@? THAVEA DEER BSEXEST 0% THE ELECTION PROCESS A0
© THE APPEARANCE OF FAIRNESS.

© 7. What knowledge/input can you offer to this Commitiee? IAMALAWYER. 1 HAVE COVERED
: Emmﬁm}w mwmxnmﬂnmmmmwm

&-H2y
Dale

.}lkiuiliﬁdorse” orse meni ftém Committee Choliperson:

Comment:

Sl Stpue Manecded . 00° 682024

| 2nd Endorsement from Board Liaison lo Comnmﬂee

TR M EEL]

' ;igncrmH - Date

- Board Action: Date:

! President's Signature Dote






