OCEAN PINES ASSOCIATION, INC.
BOARD OF DIRECTORS
REGULAR MEETING AGENDA

Saturday, January 20, 2024
9:00 AM, Clubhouse Meeting Room

https://teams.microsoft.com/l/meetup-
ioin/19%3ameeting NzgyOTIlwYzItNzMxNiOOZmRIiLWIwYTgtMWUwY2Q3MmE2MGEQ

%A40thread.v2/0?context=%7b%22Tid%22%3a%22625a6322-2b2f-40fa-94f8-
d7dd44d78153%22%2c%220id%22%3a%225fa869f5-01ad-476a-9570-
540felce4736%22%7d

Call to Order — Rick Farr, President
Pledge of Allegiance
Approval of Agenda

Approval of Minutes -
December 16, 2023 — Regular Meeting

President’s Remarks
GM Report — John Viola
Treasurer's Report — Monica Rakowski

Public Comments —
Members wishing fo make comments must state their name and address.

Capital Requests —
None

CPI Violations —
See attached list

Unfinished Business —

None



New Business —
Motion to approve the OPA Season Kick-Off Day 2024 event — Monica Rakowski
First Reading of revisions to the Architectural Review Committee Guidelines - Elaine
Brady

Appointments —

John Dilworth — Extension to Term & Chair — Architectural Review
Donald McMullen — 3¢ Term - Golf

Suzanne Russell — 18 Term — Racquet Sports

Leslie Shippee - 15t Term — Racquet Sports

Fred Stiehl — 15! Term — Strategic Planning

Adjournment




REFERENCE TO

SPECIFIC
DECLARATION
PROVISION OR
ARC GUIDELINE
SEC-LOT ADDRESS VIOLATION- Detailed Description VIOLATED
01-0006 11 White Horse Drive Maintenance 8.AL
01B-0448 55 Grand Port Road Trash/Debris 8.A.5.
01B-0578 53 White Sall Clrcle Mo Permit - Fence 5.A.
02-0247 14 Capetown Road No Permit - Color Change 5.A,
03-0002 41 Ocean Parkway Maintenance 3.0,
03-0298 44 Ocean Parkway Sign 8.A.8.
04-0200A 2 Waters Edge Court Maintenance 8.A.L
04-0478 23 Lookout Point More Than 1 Boat Trailer 800.2.8,
04-0485 9 Lookout Point No Permit - Fence 5.A.
05-0134A 55 Duck Cove Circle No Permit - Addition 5.A.
05-0134A 55 Duck Cove Circle Maintenance 8.A.l.
06-0377 49 Abbyshire Road Easement {Ditch) 10.0.
06-0420 12 Starboard Court No Permit - Color Change/Shed Color 5.4,
06-0439 70 Birdnest Drive Placement {Trampoline} 200.4.A.
06-0528 8 Yeoman Court Deck Screening 400.2.D.
06-0528 8 Yeoman Court No House # 500.2.A.
06-0528 8 Yeoman Court No Permit - ATF Color Change 5.A.
06-0528 8 Yeoman Court No Permit - Porch 5.A,
06-0565 5 Moby Dick Drive No Permit - RV Parking B800.3.A.
06-0711 44 Harpoon Rood Stop Wark Order 500.3.8.
06-0749 9 Abbyshire Road Mo Permit - Tree Removal 400.3.1,
06-0749 9 Abbyshire Road Maintenance 8.AL
06-0768 63 Falconbridge Road Trash at Roadway 8.A.5.
08-0010 23 Garrett Drive Maintenance 8.4,
09-0137 69 Tall of the Fox Drive Unregistered Vehicle 8.A.h,; 1100.1.2.
09-0178 4 Brandywine Drive Tent in Yard 8.A.b.
09-0179 800 Ocean Parkway No House # 500.2.A,
08-0236 762 Qcean Parkway Vehicle Parking 1100.1.C.1.
09-(381 686 Ocean Parkway No Permit - Shed & Fence 5.A.
09-0473 9 Tortola Lane No Permit - Addition 5.A.
09-0476 3 Tortola Lane No Permit - Fence 5.A.
09-0521 37 Liberty Street Maintenance 8.A4
09-0547 70 Crest Haven Drive Cormmercial Vehicles B800.1.A.2.
09-0656 38 Crest Haven Drive Unregisterad Vehicle 8.A.0.; 1100.1.2,
(09-0682 884 Ocean Parkway Maintenance 8.4,
10-0032 34 Nottingham Lane Unregistered Vehicle 8.A.h,; 1100.1.2,
10-0032 34 Nottingham Lane Maintenance 8.AL
10-0041 52 Nottingham Lane No Permit - Tree Removal 400.3.1,
10-0041 52 Nottingham Lane No Permit - Privacy Fence 5.A.
10-0120 164 Nottingham Lane Fence {Placement) 200.5.8.2.
10-0175 16 Footbridge Trait Maintenance 8.4,
10-0175 16 Footbridge Trail No Permit - Alteration 5.A.
10-0204 3 Evergreen Court No Permit - RV Parking 800.3.A.
10-0285 g willow Way Maintenance B.AL
10-0472 6 Mulberry Lane No Permit - Addition 5.A.
10-0482 11 Gatehouse Trail No Permit - Structure (needs to be removed) 5.A,
10-0640 76 Quarter Staff Place Mo Permit - Tree Removal 400.3.1.
10-6775 11 Chestnut Way Tent in Yard 8.A.b.
10-1117 13 Sassafras Lane Trash Cans 8.A..
10-1129 1300 Ocean Parkway Maintenance 8.4,
10-1204 70 Robin Heod Trail No Permit - Handicap Ramp 5.A.
10-1231 81 Robin Hood Trail Easement {Ditch) 10.D.
11-0197 841 Ocean Parkway Metal Fence 200.5.8.3.
11-0263 791 Ocean Parkway Maintenance 8.A.L
11-0388 10 Deerfield Court No Permit - Fire Pit 200.4.F.1.
11-0388 10 Deerfietd Court Debris B.A.S,
13-0103 35 Cannon Drive Debris in Yard 8.As.
13-0118 44 Brandywine Drive Trash Cans 8.h.1.
13-0132 12 Fairhaven Court Trash Cans 8.A.0.
13-0136 20 Fairbaven Court No Permit - Carport 5.A.
13-0137 22 Fairhaven Court Trash Cans B.A
13-0139 23 Fairhaven Court Trash Cans B.AL
13-0235 506 Ocean Parkway Vehicle Parking 1100.1.C.1,
14C-0169 8 Canvassback Court Placement (Basketball Goal) 200.4.A.
14D-0029 66 Wood Duck Drive Attachment to Bulkhead 200.6.D.1
158-0031 205 Charteston Road Debris in Yard B.A.5.
1BE-C2-01 { 101 Mumfords Landing Road  jMaintenance B.ALl




OCEAN PINES ASSOCIATION, INC.
BOARD OF DIRECTORS' REGULAR MEETING
Saturday, December 16, 2023
9:00 a.m., Clubhouse Meeting Room

PRESENT: Rick Farr, Stuart Lakernick, Monica Rakowski, John Latham, Elaine Brady, Jeff
Heavner, and Steve Jacobs.

ALSO PRESENT: John Viola (General Manager), 34 Association members, and
approximately 16 attendees through Microsoft Teams.

Call o Order - Rick Farr called the meeting to order at 9:00 a.m. with the Pledge of
Allegiance. '

Approval of Agenda -
Dr. Lakernick moved to accept the agenda, Mr. Latham seconded, all in favor.

Approval of Minutes -
Mr. Latham moved to accept the minutes from the November 18, 2023 Regular
Meeting, Ms. Brady seconded, all in favor.

Commendation and plaque presentation to Stephen Decatur High School football feam -
Mr. Farr presented the team with the commendation and plaque.

President’'s Remarks - Rick Farr
Mr. Farr thanked John Viola and his team for all their work. He also thanked all the
advisory committee members for their commitment.

Mr. Farr wished everyone a safe and prosperous holiday season.
GM Report - John Viola (aftached) -
Treasurer’s Report - Monica Rakowski (attached)

Public Comments -
Dutch Oostveen — 12 Lord Guy Terrace
Colette Horn — 35 Sundial Circle
Don Bolger — 52 Clubhouse Drive
Lora Pangratz - 2 Harpoon Road
Dave Tanner — 65 Skyline Court
Gary Miller — 15 Windward Court
Cindy Hoffman — 23 Watergreen Lane
Patti Stevens — 171 Nottingham Lane
Karen Kaplan - 32 Chatham Court
Amy Peck — 109 White Horse Drive



Capital Requests -
Golf Maintenance - lrrigation System
Dr. Lakernick moved to accept the recommendation, Mr. Latham seconded, allin
favor.

Public Relations — Electronic Sign
Ms. Brady moved to accept the recommendation, Dr. Lakernick seconded, all in
favor.

Yacht Club - Tiki Bar Extension
Ms. Rakowski moved to accept the recommendation, Dr. Lakernick seconded, all

in favor.

Racquet Sports - Pro Shop Renovations
Mr. Latham moved to accept the recommendation, Ms. Rakowski seconded, all in
favor.

Veterans Memorial - Gazebo
Dr. Lakernick moved to accept the recommendation, Mr. Latham seconded, allin
favor.

CPI Violations — None
Unfinished Business « None

New Business -
Motion to approve trash removal confract — John Viola
Ms. Rakowski moved to approve the recommendation of Republic Services, Dr.
Lakernick seconded, and the motion passed unanimously.

Motion to approve revisions fo Resolution M-04 {Maintenance of Lots) - Elaine Brady
Dr. Lakernick moved to approve the revisions to M-04 as written, Mr. Latham
seconded, and the motion passed unanimously.

Appointments -
Mr. Jacobs moved to accept the following appointments, Dr. Lakernick seconded,
and the appointments were all approved unanimously:

Robert Keesling — Chair — Strategic Planning
Linda Yurche - Chair - Communications

Adjournment - Ms. Rakowski moved to adjoumn, Dr. Lakernick seconded, all in favor,

The meeting adjourned at 10:37 a.m.

Respectiully submitted:
John Latham, Secretary




OCEAN PINES ASSOCIATION, INC.
PROPOSED MOTION

DATE: January 20, 2024

TOPIC: OPA Season Kick-off Day 2024

FOR INCLUSION IN MEETING HELD ON: 01/20/2024
SUBMITTED BY: Monica Rakowski SECOND BY:

MOTION: Move to approve an event, OPA Season Kick-off Day to be held on Saturday, April 20, 2024.

PURPOSE AND EFFECT: OPA Season Kick-off event will highlight all that Ocean Pines has to offer. The event will
showcase our outstanding golf course, top-notch racket sports facilities, Beach Club, pools, parks, hiking trails
recreational activities and our premiere attraction the OP Yacht Club. The event will promote and highlight the value
of all OP amenities and create a positive, congenial, and engaging community experience.

BACKGROUND: An Ad-Hoc committee, “The OP Day Working Group” (OPWG) is comprised of representatives from
the OP Advisory Committees. The OPWG began meeting in March 2023 and is leading the planning and execution of
Ocean Pines Season Kick-off. The OPWG objectives are to create an opportunity for residents and visitors to learn
about the many Ocean Pines recreational amenities, activities, clubs, and dining experiences. Generate additional
income by eliciting new memberships, and/or interest to participate in the many activities offered. Lastly, to highlight
Ocean Pines as the stellar community it is offering something for everyone.

MOTION OUTCOME: PASSED: FAILED:
DIRECTORS IN FAVOR: DIRECTORS OPPOSED: DIRECTORS ABSTAINED:




OCEAN PINES ASSOCIATION, INC.
Proposed Topic for Discussion
by Board of Directors

DATE: 1.15.2024

TOPIC: ARC Guidelines

FOR INCLUSION IN MEETING HELD ON: 1.20.2024
SUBMITTED BY: Elaine Brady

TOPIC: First Reading
CONCISE STATEMENT

ARC GUIDELINE REVISION

Continuing effort to improve and update Guidelines using language that is as simplified and direct as possible to
reduce confusion and misunderstanding.

Modifications and additions are based on:

- Issues that have arisen in ARC meetings.
- ARC’s interpretation of the Guidelines as they apply to the changing characteristics of the Community.
- The heightened concern over the Communities appearance by Residents.

Primary areas being addressed are:

- The need for more current property Surveys and Site Plans to make informed decisions

- More detail on what will be needed to apply for Variances and Exceptions

- Construction requirements, including Fencing, Docks, Driveways, Structures and Vacant Lots
- Plantings and Tree Removal

- Drainage including Fill, Grading, and Culvert Pipes

- Recreational Vehicle Storage

- Home-based Businesses

- Elimination of outdated references

- Signs (including Flags) — note: vetted by counsel




OCEAN PINES ASSOCIATION
ADVISORY COMMITTEE APPLICATION

1. Name of Applicant: John Ditworth

2. Address: 133 Teal Circle _

3. Ernail; johndilworth219@gmail.com

4. Telephone: 410-208-0988 Property Owner for 20 {years)
5. Committee in which you would like to be involved:
Aquatics Re-Appoinfment ____
X Architectural Review Re-Appointment X
——___ Budget & Finance Re-Appointment _____
___ By-Laws & Resolutions Re-Appointment
— Clubs ) Re-Appointment  ___
__+ Communications Re-Appointment
.. Hections Re-Appointment ______
__ . Environmenti & Natural Assets Re-Appointment _____
— Goff Re-Appoiniment
____  Marine Activities Re-Appointment
— . Racqguet Sports Re-Appointment _____
_____ Recreqiion & Parks Re-Appointment
— . Search Re-Appointment _____
___ Strategic planning Re-Appointment  _
____ Other Re-Appointment  ____

Potential Term:; 18t 2nd 31d ~ Term will expire: 3rd Term Expiration - 01/21/24

6. Why do you want to be on this Committee? As Committee Chairman, | feel obligated to remain on the

Committee until our effort to seek Board approval of Guideline revisions is completed before leaving. With this

application | am proposing to extend my term through March 31, 2024, with subsequent short-term extensions if needed.

7. What knowledge/input can you offer to this Committee?

C[V\% / r/;('/ zY

Signa%e : Date
4 . .

15t Endorsement from Commitiee Chairperson:

Comment:

Signature Date

2nd Endorsement from Board Liaison to Commifiee:

Comment:
Signature Date
Board Action: Date:

President’s Signature Date




OCEAN PINES ASSOCIATION
ADVISORY COMMITTEE APPLICATION

1. Name of Applicant: \D onpey L. //[C'/Z{V//&)
2. Address: _ 33 CAppler) )[!.Vdf/ Deiild /u’/ﬁr/ /o L1

3.Email: A phetolley | @ Aot com

4. Telephone: ?/?[j o daad Property Owner for 51 (years)
5. Committee in which you would like to be involved:

Aquatics Re-Appointment

__ Architectural Review Re-Appointment ___
____ Budget & Finance Re-Appointment
__ By-Laws & Resolutions Re-Appointment
__ Clubs Re-Appointment ____
___ Communications : Re-Appointment
____ Elections Re-Appointment ___
__ Environment & Natural Assets Re-Appointment ___
_ v Golf Re-Appointment __ ¥
____ Marine Activities Re-Appointment
_____ Racquet Sports Re-Appointment
_____ Recreation & Parks Re-Appointment
__ Search Re-Appointment ___
__ Strategic planning Re-Appointment ____
___ Other Re-Appointment _____
Potential Term: st 2nd @ Term will expire: 2/2%/2Y

6. Why do you want to b& on this Committee? ___/ e’/ e Cochpipe
_@ﬁ%—& E Golests 8f 7 oo fTRS MR TR L. 74’\/5
(Pm/}/puﬂ(/ /ﬁ/ﬁ%@/é’%{o&g\f Vo s0RE ce Cch:)ﬂ!d:
t knowledge/input can ,you offer to this Comrpl?t%?z é() ‘70@%@
&&4){%, 0//c7i65 L TAf o loRh /5@3%7& JRIV. Ktcw S e

e Wit /2-03-23

S|gn01ure Date

15t Endorsement from Comm:’r’ree Chairperson: 7
Comment: &y pelendt ot dlllas. AN

oz b i — [A-2)-23
Slgnuture Date

o

(A

2nd Endorsement from Board Liaison to Committee:
Comfnent: X & Lleny  HENMBEL

/ /
ﬂ//mA W/— /2’//2//29

§igncﬁ e Date

l

Board Action: Date:

President's Signatfure Date

7



OCEAN PINES ASSOCIAT|ON
ADVISORY COMMITTEE APPLICATION

1. Name of Applicant: _Suzanne Russell

2. Address; 12 Links Lane Ocean Pines, Maryland 21811

3. Email; svirussell@comcast.net

4, Telephone: _443-956-9079 Property Owner for _1 (years)
5. Committee in which you would like to be involved:
Aquatics Re-Appoinfment
_ Architectural Review Re-Agpointment
_ Budget & Finance Re-Appointment ___
____  By-Laws & Resolutions Re-Agpointment __
_ Clubs Re-Apgpointment
— Communications Re-Appoinfment __
__ Elections Re-Appointment __
— Environment & Natural Assets Re-Appointment _
— Golf Re-Appointment _
____ Marine Activities Re-Appointiment _
_X__ Racquet Sports Re-Appointment
__ Recreation & Parks Re-Appointment _
___ Search Re-ApEointmeni e S
— Strategic planning Re-Appointment __
____ Other Re-Appointment

Potential Term: @ 2nd 3rd ~ Term will expire:; _1st
6. Why do you want to be on this Committee2 | am a member of the Ocean Pines Racquet Club.
I enjoy playing all of the racquet sports that are offered as well the social aspett they provide. | would like to give back
to the club by offering my time, passion and experience to make our club even better and grow the membership.

7. What knowledge/input can you offer to this CommitteeR _| played racquet sports my entire life
and spent years teaching tennis, coaching teams and running tennis tournaments as well as owning my own business.

_Suzanne Russell 11/12/2023

Signature Date

15 Endorsement from Committee Chairperson:
Comment: | endorse this applicant.

Cathy Noble 1/16/2024
Signature Date

JPupr—

2nd Endorsement from Board Liison to Committee:
[Commept/, ¥ 1oboaaagy
%

A \\\“\\'Z'G?-
Signatye o Date | :

Board Action: Date:

President's Signature Date




OCEAN PINES ASSOCIATION

ADVISORY COMMITTEE APPLICATION
1. Name of Applicant: Leslie Shippee
2. Address: 208 Breezy Creek ct
3. Email: Ishippee@aol.com
4, Telephone: 7034310072 Propefty Owner for 19 (years)
5. Committee in which you would like to be involved:
Aquatics Re-Apgpointment ___
— Architectural Review Re-Agpointment
___ Budget & Finance Re-Agpointment ___
__ By-Laws & Resolutions Re-Appointment __
— Clubs Re-Agpointment _
— Communications Re-Agpointment __
__ Elections Re-Agpointment
_ Environment & Natural Assets Re-Appointment _
—_ Golf Re-Appointment __
__ Marine Activities Re-Appointment ___
X Racquet Sports Re-Appointment X
__ Recreation & Parks Re-Appointment
- Search Re-Appointment
___ Strategic planning Re-Appointment ___
___ Ofher Re-Appointment

Potential Term: @ 2nd 3rd ~ Term will expire: 1st
6. Why do you want to be on this Committee?

| have been involved in both tennis and pickleball for the p

ast 19 years and look forward

continued growth and evolution.

7. What knowledge/mpui can you offer to this Committeeg

2 | would like to contribule my

from my long association with this facility to help shape the development of the racket sp
Leslie Shi 1/16/2024
Signature

Date

1*' Endorsement from Committee Chairperson:
Comment; | endorse Leslie Shippee

Cathy Noble 2/16/2024
Signature Date
2nd Endorsement from Bpar& quk§> fo Comml’r’ree
Comment:

W\l 2\

Signature Datd
Board Action: Date:
President’s Signature Date




OCEAN PINES ASSOCIATION
ADVlSORY COMMITTEE APPI.ICATION
F I. Name of Applicant: F/CED £, S'I‘:E.H&L
ﬂ 2. Address: S0 _Newtodr D& OcEAS Pes |, md 218
‘1 3. Email: Stiehl @.mehsl, com

. 4. Telephone: Y3 - ooy~ S5/ Properly Owner for _2% ___(years)
f 5. Committee in which you would like to be involved:
,] _____ Aquatics Re-Appointment ___
| Architectural Review Re-Appointment ______
| —_ Budget & Finance Re-Appointment _____
! ____ By-Laws & Resolutions Re-Appointment _____
. ____ Clubs Re-Appointment ____
____  Communications Re-Appointment _____
| Elections . Re-Appointment ___
| Environment & Natural Assets Re-Appointment
____ Golf Re-Appointment _____
| ____ Marine Activities Re-Appointment ____
{ __ Racquet Sports Re-Appointment ____
| ____ Recreation & Parks Re-Appointment
____ Search Re-Appointment ____
_X_ Strategic planning Re-Appointment ____
' Other Re-Appointment ____

Potential Term: @ 2nd 3d ~ Term will expire:
6. Why do you want to be on this Committee? _/ ' Wrerssrizp 1IN THE.
NIRELS 100> O O.P. OVER THE NEKT 10 Js AdD Tikg Comm, wiee Helf]

DIRERT T HE- PWTH 70 RE TPEENW.

7, thi knowledgeh ut can you offer fo fhis Commiittee? ] SERVED As DICECTDR.
3 A

0F ENFoRCEMENT P TRATESIL Ay USEPA |l Yy LAST T6B. ! pple
MR T
CO =~ SRTTENS THE, BMF’T"SP sor WNokt, s, w /7,/))/2_3
S1gnoture Dale
15' Endorsement from Commlifee Chmrperson /\/{,_.ﬂ- S/
Commgr}’r: _ ”’/7} N e G =% ,
L f///f/ﬂ_// /2( //.? /J{V

Siﬁnolure / e Dote/ /

| 2nd Endorsement from /gard leison ’fo Commlﬁee

ert— K¢ 2 Stk ol Loy ﬂf/}wﬁi s rgz A s E T~
%%@@“ ( (8 oo
nature

Dcﬂe

Board Action: Date:

|

» President's Signature Date




