Racquet Center Advisory Committee Meeting Minutes

RCAC Advisory Meeting June 9, 2022

Members attending- Amy Peck, Gail Freiling, Araceli Popen, Kathy Stone, Rhett
Parsons, Karen Kaplan, Ron Kurtz

Minutes from the last meeting were approved
Bob O' Malley has stepped down; Ron Kurtz representing pickle is in his place.

Updates:

1.

Rhett will create a charging doc for hose connection, for paddle, while Debbie is
checking w/PW to see if a line can be run from the ball field.

2. Rhett will be arranging a meeting with designated survey members asap for June.

Center-wide Issues

1.

Hard court maintenance & repairs on pickle and tennis will take place after pickle
courts are done.

Rhett is creating a charging doc for light repair Court 10, to escalate the work
order that is over 90 days old. (this was fixed on 6-14).

. The RCAC agreed to create a Data Sub-Committee that collects and

disaggregates data on membership and court usage for all 3 sports, we are
requesting that monthly membership lists for each sport be sent to Karen
Kaplan, who will head the Sub-Committee. The sub-committee will report data
trends periodically Yo the RCAC to determine needs and opportunities for
promotion and center programs.

We are requesting that a system be put into place with the Northstar platform
to allow for the attendant to indicate which sport a player is participating in.
This will allow for each sport to access the activity of the sport. This should
include members (who have multiple sports memberships) and guest. We request
that this data be shared with the RCAC and the designated person for each
sport.
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5. Clarification was provided post meeting for concerning where Bob Grants should
"punch in” for the day.

6. The RCAC would like to note that Bob and Tim have done a great job on the
conditions of the courts and the facility.

7. New rack cards are completed with updated information and are available for
distribution.

8. Calendar events should be sent Yo Madison for whole-center calendar.

9. Center members to close umbrellas when done.

Tennis
1. Davis Cup June 18'™

2. Rhett will create a charging doc for inspection of back board repair or
replacement for a dead spot.

3. Madison will submit a request to clear the drain near court 3.
4. Tennis players must sweep the courts when done
5. Stroke of the Day Weds. 8 AM

Platform
1. Recognition of Joe Russo, founder of OPPTA, who has passed.

2. Request to have courts professionally washed by ATC, denied.

3. Tri-tennathon in-house tournament was huge success.



4. No need for dryer or blower- already on site.

Pickle
1. Summer Classic for members June 11-12%h

2. Shootout Weds. 4:30-6:30

3. Members round robin June 21

4. Dynamic Drilling 3 x a week for members
5. New player drop-in Thurs. at 4:30

6. Amy will request that the court repair timing be coordinated to minimize conflict
with planned programs.



