














Description Month 
Actual 

REVENUES 
MEMBERDUES 248 

CLASS/CLINICS 0 

DONATIONS 0 

LEAGUE FEES 1,626 

SPECIAL EVENTS 0 

CASH FEES 0 

MISC 0 

TOT AL REVENUES 1,874 

EXPENSES 

WAGE/BENEFITS 2,451 

SERVICE/SUPPLIES 310 

MAINTENANCE 0 

UTILITES 61 

OTHER COSTS 0 

TOTAL EXPENSES 2,822 

NET OPERATIONS -248

Thursday, October 17, 2019 

PICKLEBALL 
2020F Period - 05 

1st September 2019 thru 30th September 2019 

Month YTD 
Budget $ Diff Actual 

500 -252 24,346 

0 0 0 

0 0 0 

1,500 126 9,386 

500 -500 500 

0 0 0 

0 0 0 

2,500 -626 34,232 

3,400 -949 12,402 

683 -373 2,437 

0 0 0 

100 -39 303 

_J_5_6 -156 146 

4,339 -1,517 15,288 

-] 832 821 18 244 

YTD YTD 
Budget $ Diff 2018 

20,150 4,196 19,107 

0 0 0 

0 0 0 
5,250 4,136 7,035 

500 0 0 
0 0 0 

35 -35 0 

25,935 8,297 26,142 

9,862 2,540 11,365 

3,640 -1,203 1,613 

0 0 0 

500 -197 498 

558 -412 110 

14,560 729 13,587 

11 375 :Z 562 12 555 



Description Month 
Actual 

REVENUES 

MEMBER DUES 2,578 

FACILITY RENT AL 750 
COUPONS 936 
CASH FEES 8,692 
SWIM CLASSES 19,586 
FOOD SALES (NET) 76 

VENDING 2,533 
MISC 6.977 

TOTAL REVENUES 42,128 

EXPENSES 

WAGE/BENEFITS 55,745 

SERVICE/SUPPLIES 9,890 

MAINTENANCE 194 

UTILITES 16,155 

OTHER COSTS 2.972 

TOT AL EXPENSES 84,956 

NET OPERATIONS -4:2 828

Thursday, October 17, 2019 

AQUATICS 
2020F Period - 05 

1st September 2019 thru 30th September 2019 

Month YTD 
Budget $ Diff Actual 

3,495 -917 387,418 
750 0 5,666 

10,000 -9,064 78,359 
15,000 -6,308 179,376 
17,500 2,086 93,961 

181 -105 6,886 
2,000 533 2,533 
4 660 2 317 10.710 

53,586 -11,458 764,909 

73,103 -17,358 351,788 

8,205 1,685 67,527 

0 194 2,853 

12,008 4,147 70,380 

4.364 -1.392 23.783 

97,680 -12,724 516,331 

-44024 1 266 248 512 

YTD YTD 
Budget $ Diff 2018 

403,021 -15,603 401,885 
3,750 1,916 7,225 

105,000 -26,641 86,913 
180,509 -1,133 169,361 
87,500 6,461 113,878 
7,000 -114 7,427 
9,000 -6,467 6,278 

10.901 -191 10.90 I 

806,681 -41,772 803,867 

372,578 -20,790 369,338 

81,726 -14,199 94,107 

0 2,853 0 

53,540 16,840 49,374 

25.355 -1.572 25.252 

533,199 -16,869 538,071 

273 482 -24 203 265126 
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2020F Period - 05 2020F Period - 05 

� ., IJ.· ��30th September 2019 I ; "ix 30th September 2019 .8. ' .8. p 
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Description YTD YTD Description YID YTD 
Actual 2018 Actual 2018 

CURRENT ASSETS CURRENT LIABILITIES 
CASH - OPERATING 912,431 1,054,304 ACCOUNTS PAYABLE 367,324 191,205 
INVESTMENTS - srr 14,147,795 12,426,629 ACCRUED EXPENSES 210,811 334,098 
AIR- ASSESSMENTS 948,079 967,208 HEAL TH BENEFIT 4,823 -3,662
AIR- OTHER 303,889 261,847 PAYROLL TAXES -10,872 5,579
ALLOW - BAD DEBTS -419,235 -281,940 FLEXIBLE BENEFITS 4,920 4,925
DEPOSITS 15,973 8,646 SALES TAXES 84,267 21,439
INVENTORY - FUEL 60,820 64,408 ADMISSION TAXES 4.493 3 226,.
INVENTORY - GOLF 46,005 36,314 TOTAL CURRENT LIAB 656,781 556,810 
INVENTORY - MARINA 1,525 787
INVENTORY - CHEMICALS 94,638 92,161 OTHER LIABILITIES 
INVENTORY - FOOD 13,863 31,345 CPI COMPLETION DEP 93,680 85,330 
INVENTORY - BEVERAGE 28,219 31,161 DEFERRED - ASSESSMNTS 53,375 55,143 
INVENTORY - OTHER 22,778 15,092 DEFERRED - .MEMBERSHPS -945 116,953 
PREP AID - INSURANCE 112,009 91,263 DEFERRED - CASINO 437,185 340,490 
PREP AID - OTHER 102,735 24,550 DEFERRED - SLIP FEES 0 0 
PREPAID-TAXES -14 190 61 915 DEFERRED - OTHER 148 326 253.271 
TOTAL CURRENT ASSETS 16,380,301 14,887,314 TOTAL OTHR LIABILITIES 731,620 851,188 

TOTAL LIABILITIES l.388 402 1 4Q2 228.
OTHER ASSETS 

WATER& SEWER HOOKUPS 34 938 37 094 INVESTMENT IN FIXED ASSET 
TOTAL OTHER ASSETS 34,938 37,094 DONATED PROPERTY 3,785,163 3,785,163 

FIXED ASSETS 18 728 409 18 787 982 
TOT INVEST FIXED ASSETS I 22,513,572 22,573,145 

LAND PROPERTY AND EQUIP 
CONSTR IN - PROGRESS 730,875 433,025 APPROPRIATED EQUITY 
FURNITIJRE & EQUIP.MENT 10,097,504 9,701,122 RESERVES - PRIOR YR 8,836,486 7,890,118 
ACCUM DEPR-FURN & EQ -7,401,242 -6,982,770 RESERVES - CURR YR 2,977,570 2,733,909 
OTHER IMPROVEMENTS 10,434,434 10,214,499 RESERVES - CURR YR EXP -1 590 989 -453 945 
ACCUM DEPR-OTHER IMP -5,687,227 -5,228,593 TOT APPROPRIATED EQTY 10,223,067 10,170,082 
BUILDINGS 15,799,426 15,315,981 
ACCUM DEPREC- BUILD -6,434,631 -5,927,70� UNAPPROPRIATED EQUITY 
LAND 4,579,367 4,579,367 UNAPPROP - PRIOR YR -642,491 -1,011,065
ROADS 8,039,234 7,918,048 UNAPPROP - CURR ADD 1,865,116 1,130,544
ACCUM DEPREC - ROADS -7 644 168 -7 449 830 CURR PROFIT - LOSS 3 581 146 3.226,849
TOTAL LAND/PROP/EQ 22,513,572 22,573,145 TOTAL UNAPPROP EQUITY 4,803,771 3,346,327 

TOTAL EQUITY __ 31_�0 410 36 089.554 
TOTAL ASSETS 38 2?8 81 J 3:Z 42:Z-5.53.

TOT AL LIAB & OWN EQTY 38 22u11 3Z 4215-53

Thursday, October 17, 2019 Thursday, October 17, 2019 







OCEAN PINES ASSOCIATION 
MEMBERSHIP REPORT 

PERIOD ENDING 9/30/2019 

FY 2019 - 2020 

YEAR-TO-DATE ACTUAL ANNUAL BUDGET GOAL 
09/30/18 09/30/19 09/30/19 ¾OF 04/30/20 04/30/20 OVER 

TYPE #SALES #SALES $AMOUNT RATE BUDGET #SALES $AMOUNT (SHORT) 

TENNIS 
FAMILY 10 7 3,045 435 12 5,220 
FAMILY-AFTER 12 7 8 1,320 165 7 1,155 
INDIV 35 33 8,874 270 42 11,340 
INDIV-AFTER 12 2 1 105 105 5 525 
JUNIOR 0 0 0 55 0 0 
ASSOCIATES 8 8 2,310 VARIOUS 8 3,980 

TOTAL TENNIS 62 57 15,654 70% 74 22,220 (6,566) 

PLATFORM TENNIS 
FAMILY 21 19 4,940 260 21 5,460 
INDIV 42 43 6,665 155 43 6,665 
ASSOCIATES 1 1 370 370 5 4,030 

TOTAL PLATFORM 64 63 11,975 74% 69 16,155 (4,180) 

PICKLEBALL 
FAMILY 33 32 8,320 260 36 9,360 
INDIV 46 60 9,223 155 47 7,285 
JUNIOR (10-17) 0 4 220 55 0 0 
ASSOCIATES 13 19 4,658 VAR 12 3,370 

TOTAL PICKLEBALL 92 115 22,421 112% 95 20,015 2,406 

COMBO 

FAMILY 7 9 5,625 625 2 1,250 
INDIVIDUAL 12 10 4,000 400 1 400 

TOTAL COMBO 19 19 9,625 583% 3 1,650 7,975 

TOTAL RACQUET SPORTS 237 254 59,675 99% 241 60,040 (365) 

GRAND TOTAL 3,910 4,030 921,270 99% 3,806 933,738 (12,468) 




