
TO: 

FROM: 

CC: 

RE: 

JOHN VIOLA 

STEVE PHILLIPS 

BOARD OF DIRECTORS 

FINANCIAL REPORT 

I am attaching the Association's Financial Statements for the month ended 12/31/2019. 

We had a POSITIVE operating fund variance for DECEMBER of $35,659. 

Revenues were UNDER budget by ($9,472) and total expenses were UNDER budget by $45,131. 

We have a POSITIVE YEAR-TO-DATE operating fund variance of $623,016. 

Revenues are OVER budget by $439,412 and total expenses are UNDER budget by $183,604. 

If you should have any questions regarding details, please call the Finance Department at ext. 3012. 



REVENUES 

Assessments 
Grants 
Amenities (Net) 
Recreation & Parks 
Other fees and Income 

Total Revenues 

SUMMARY FINANCIAL REPORT 
YEAR-TO-DATE 12/31/2019 

OPERATING ACCOUNT SUMMARY 
UNAUDITED 

ACTUAL BUDGET VARIANCE 
{AMOUNTS IN THOUSANDS) 

$9,057 $9,059 
497 480 

4,867 4,415 
278 274 
789 757 

15,488 14,985 

($2) 
17 

452 
4 

32 

503 

Less transfers to reserve accounts {3,291) {3,227) {64) 

Net Operating Revenues 

OPERATING EXPENSES 

Administration & Management 
Amenities 
Recreation & Parks 
Police 
Fire / EMS 
Public Works / CPI 
General Maintenance 

Total Operating Expenses 

EXCESS OF REVENUES OVER EXPENSES 

TRANSFERS (New Capital, etc.) 

NET 

12,197 

1,322 
3,545 

563 
1,200 

462 
1,124 

448 

8,664 

3,533 

Q 

$3,533 

11.758 439 

1,390 (68) 
3,391 154 

626 (63) 
1,175 25 

462 0 
1,225 (101) 

579 ilm 

8,848 {184) 

2,910 623 

Q Q 

$2,910 $623 








































