
























OCEAN PINES ASSOCIATION 

BEACH PARKING 

NOVEMBER 2019 

MONTH MONTH YTD YTD YTD 
ACT BUD $VAR ACT BUD $VAR LAST YEAR 

REVENUES 

PARKING 426,810 380,784 46,026 372,157 

TOT AL REVENUES 426,810 380,784 46,026 372,157 

EXPENSES 

WAGE/BENEFITS 546 546 27,532 30,476 (2,944) 22,438 

SERVICE/SUPPLIES 14,908 14,800 108 7,142 

MAINTENANCE 21 

OTHER COSTS 181 37 144 1,467 411 1,056 409 

TOT AL EXPENSES 727 37 690 43,907 45,687 (1,780) 30,010 

NET OPERATING {727} {37} {690} 382
1
903 335

1
097 47

1
806 342

1
147 

12/29/2019 







RESERVE SUMMARY 

PERIOD ENDED 11/30/2019 

UNAUDITED 

BULKHEADS 

REPLACEMENT WATERWAYS ROADS TOTAL 

BALANCE APRIL 30, 2019 5,257,051 2,478,474 1,100,961 8,836,486 

TRANSFERS FROM OPERATING FUND: 

CONTRIBUTIONS FROM ASSESSMENTS 1,862,749 663,105 0 2,525,854 

INTEREST INCOME (EXPENSE) 102,141 48,786 20,891 171,818 

RESTRICTED CONTRIBUTIONS: 

TRANSFER OF CASINO FUNDS 325,000 325,000 

TRANSFERS TO OPERATING FUND: 

OPERATING EXPENSES (700,009) (700,009) 
CAPITAL ADDITIONS (1,256,501) (483,408) (1,739,909) 

BALANCE NOVEMBER 30, 2019 5,965,440 2,490,356 963,444 9,419,240 









FY 2019 - 2020 
� 

-

TYPE 

BEACH PARKING 

PARKING ONLY 

PARKING PERM/PHOTO ID 
PARKING PERM/ACCESS CARD 

ANNUAL-W/Membership 
WEEKLY 
DAILY 

REALTOR/OWNER BUNDLE 12WK 

REAL TOR/OWNER BUNDLE 6WK 
BORDERLINKS BUNDLE 12WK 
BORDERLINKS ADD WEEK 
ADD WK OVER 12 

ASSOCIATES 
TOTAL PARKING 

AQUATICS 

BEACH CLUB/PHOTO ID 

BEACH CLUB/ACCESS CARD 
REAL TOR/OWNER BUNDLE 12WK 

REAL TOR/OWNER BUNDLE 6WK 
ADD WK OVER 12 
BORDERLINKS BUNDLE 12WK 
BORDERLINKS ADD WEEK 

FAMILY-SUMMER 
FAMILY-WINTER 

FAMILY-YEARLY 

INDIV - SUMMER 
INDIV - WINTER 

INDIV - YEARLY 
WEEKLY 

CHARTER 
ASSOCIATES 

TOTAL SWIM 

GOLF 

FAMILY 
FAMILY-AFTER 12 

INDIV 

INDIV-AFTER 12 
JUNIOR 

LIMITED (30/60 PLAYS W/CART) 

ASSOCIATES 

TOTAL 

LIFETIME MEMBERS 

CART-PKGS 

FAMILY 

INDIVIDUAL 
TOTAL CART PKGS 

TOTAL GOLF 

OCEAN PINES ASSOCIATION 
MEMBERSHIP REPORT 

PERIOD ENDING 11/30/2019 

YEAR-TO-DATE ACTUAL 

11/30/18 

#SALES 

528 
187 

1,050 

395 

170 

63 
25 

7 

35 
105 

8 

3 
2,576 

187 

1,050 
25 

7 

8 
35 

105 
246 

0 
80 

108 

3 
38 

460 

2 
50 

987 

14 

19 

38 
22 

2 

17 

2 
114 

16 

130 

11/30/19 11/30/19 

#SALES $AMOUNT RATE 

960 
132 
890 

376 
148 

97 
16 

10 

35 

105 
5 

5 
2,779 

132 

890 
16 

10 

5 
35 

105 
250 

1 
72 

106 

0 
41 

394 

2 
40 

906 

13 
13 

48 
14 

1 

0 
3

- - - -

92 
-

16 

9 

29 

108 

� 

158,400 165 
11,352 86 
51,659 86 
43,240 115 

8,880 60 
2,910 30 
6,000 375 

2,250 225 
4,200 120 
1,050 10 

100 20 
2,550 510 

292,591 

17,028 129 

114,810 129 
18,000 1,125 

6,750 675 

300 60 
12,600 360 

3,150 30 

81,250 325 

460 460 
41,400 600 
20,670 195 

0 300 
15,785 385 
40,090 VAR 

60 30 
22,090 VAR 

394,443 

29,984 2,300 
17,745 1,365 

62,420 1,315 

11,882 VARIOUS 
225 225 

0 
5,130 1,710 

127,386 

0 

17,100 1,900 
37,100 1,300 
54,200 

181,586 

ANNUAL BUDGET GOAL 

¾OF 04/30/20 04/30/20 OVER 

BUDGET #SALES $AMOUNT (SHORT) 

480 79,200 

174 14,964 
976 83,936 
348 40,020 
200 12,000 

76 2,280 
25 9,375 

7 1,575 

35 4,200 
111 1,110 

0 
3 1,535 

117% 2,435 250,195 42,396 

174 20,880 

976 117,120 
25 18,750 

7 3,150 

0 0 
35 12,600 

111 3,330 
246 77,490 

0 0 
78 45,240 

108 20,520 

2 580 
36 13,320 

460 43,795 

2 60 
65 52,086 

92% 997 428,921 (34,478) 

18 36,000 
21 25,200 

45 54,000 
26 20,800 

2 450 
0 0 
2 3,432 

91% 114 139,882 (12,496) 

19 0 

27,200 
27,500 

99% 54,700 (500) 

93% 133 194,582 (12,996) 
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FY 2019 - 2020 
-

TYPE 

TENNIS 
FAMILY 
FAMILY-AFTER 12 
INDIV 
INDIV-AFTER 12 
JUNIOR 
ASSOCIATES 

TOTAL TENNIS 

PLATFORM TENNIS 
FAMILY 
INDIV 
ASSOCIATES 

TOTAL PLATFORM 

PICKLEBALL 
FAMILY 
INDIV 
JUNIOR (10-17) 
ASSOCIATES 

TOTAL PICKLEBALL 

COMBO 

FAMILY 
INDIVIDUAL 

TOTAL COMBO 

TOTAL RACQUET SPORTS 

GRAND TOTAL 

OCEAN PINES ASSOCIATION 
MEMBERSHIP REPORT 

PERIOD ENDING 11/30/2019 

YEAR-TO-DATE ACTUAL 
11/30/18 
#SALES 

10 
7 

35 
2 
0 
8 

62 

21 
43 

1 
65 

34 
47 

0 
16 
97 

7 
12 
19 

243 

,..3,936 I 

11/30/19 
#SALES 

--·-

- -

--

7 
8 

33 
1 
0 
8 

57 

20 
43 

1 
64 

33 
61 

4 
19 

117 

9 
10 

19 

257 

4,050 

11/30/19 
$AMOUNT RATE 

3,045 435 
1,320 165 
8,874 270 

105 105 
0 55 

2,310 VARIOUS 
15,654 

5,045 260 
6,665 155 

370 370 
12,080 

8,474 260 
9,314 155 

220 55 
4,658 VAR 

22,666 

5,625 625 
4,000 400 
9,625 

60,025 

92s;645l 

ANNUAL BUDGET GOAL 
%OF 04/30/20 04/30/20 OVER 

BUDGET #SALES $AMOUNT (SHORT) 

12 5,220 
7 1,155 

42 11,340 
5 525 
0 0 
8 3,980 

70% 74 22,220 (6,566) 

21 5,460 
43 6,665 

5 4,030 
75% 69 16,155 (4,075) 

36 9,360 
47 7,285 

0 0 
12 3,370 

113% 95 20,015 2,651 

2 1,250 
1 400 

583% 3 1,650 7,975 

100% 241 60,040 (15) 

99% 3,806 933,738 (5,093) 




