OCEAN PINES ASSOCIATION, INC.
BOARD OF DIRECTORS
REGULAR MEETING AGENDA

Saturday, April 20, 2024
9:00 AM, Clubhouse Meeting Room

https://teams.microsoft.com/|/meetup-
join/19%3ameeting OTY3ZGU4YWMtYmM1ZS00Y2JiLThINWUtY2Y1OTEOOWQ,
ANGM1%40thread.v2/0?context=%7b%22Tid%22%3a%22625a6322-2b2f-
40fa-94f8-d7dd44d78153%22%2c%220id%22%3a%225fa869f5-01ad-476a-
9570-540felced736%22%7d

Call to Order — Rick Farr, President
Pledge of Allegiance
Approval of Agenda

Approval of Minutes —
March 23, 2024 — Regular Meeting

Commendation and plague presentation to Stephen Decatur High School wrestling team
President's Remarks

Swearing In of Officer Freddie Howard — Rick Farr

GM Report - John Viola

Treasurer's Report — Monica Rakowski

Public Comments —
Members wishing fo make commentfs must stafe their name and address.

Capital Requests -
Aquatics — Swim & Racquet Pool Splash Pad Resurfacing

CPI Violations —
14 Widows Watch Court 10 Royal Oaks Drive Conftractor Resolution:
12 Whaler Lane 26 Gloucester Road 74 White Horse Drive
56 Lookout Point 13 Boston Drive 76 White Horse Drive
43 Moonshell Drive 865 Ocean Parkway 87 White Horse Drive
13 Riverside Court 795 Ocean Parkway 61 Falconbridge Road
31 Sundial Circle 53 Fairway Lane
3% Abbyshire Road 2 Mist Flower Road

158 Seafarer Lane



Unfinished Business —
None

New Business —

Second reading of changes to Resolution C-01 (Committee General Policy} - John
Latham

Second reading of changes to Resolution C-03 {Budget and Finance Advisory
Committee) — John Latham

Second reading of changes to Resolution M-06 (Elections and Referendum Procedures)
- John Latham

Second reading of revisions to the Architectural Review Committee Guidelines - Elaine
Brady

Motion to repeal Resolution C-14 [Racquet Sports Committee) — Rick Farr
Discussion on Establishing a Historical Work Group - Elaine Brady
Discussion on East Room and Anna Foultz Room — Elaine Brady

Appointments -

Wesley Blakeslee — 2nd Term -~ Strategic Planning
Michael Galello -1t Term — Architectural Review
Robert Long — 3d Term - Golf

Adjournment



OCEAN PINES ASSOCIATION, INC.
BOARD OF DIRECTORS' REGULAR MEETING
Saturday, March 23, 2024
9:00 a.m., Clubhouse Meeting Room

PRESENT: Rick Farr, Monica Rakowski, John Latham, Jeff Izleovner, and Steve Jacobs.
Stuart Lakernick attended via Microsoft Teams.

ABSENT: Elaine Brady.

ALSO PRESENT: John Viola (General Manager), 19 Association members, and
approximately 6 attendees through Microsoft Teams.

Call to Order - Rick Farr called the meeting to order at 9:00 a.m. with the Pledge of
Allegiance.
Approval of Agenda -

Mr. Jacobs moved to accept the agenda, Ms. Rakowski seconded, all in favor.

Approval of Minutes -
Mr. Jacobs moved to accept the minutes from the February 17, 2024 Regular Meeting,
Mr. Latham seconded, all in favor.

Ms. Rakowski moved to accept the minutes from the February 29, 2024 Special
Meeting, Mr. Jacobs seconded, allin favor.

President’'s Remarks - Rick Farr
Mr. Earr thanked John Viola and his team, and all committee members, for everything
that they do for Ocean Pines.

GM Report - John Viola (aftached)
Treasurer's Report = Monica Rakowski (attached)

Public Comments -
Gary Miller — 15 Windward Court
Suzanne Russell - 12 Links Lane
Karen Kaplan — 32 Chatham Court

Capital Requests -
Public Works — Cured In Place Pipes (CIPP)
Ms. Rakowski moved to accept the recommendohon Mr. Heavner seconded, all
in favor.

Police Department — Police Vehicles
Dr. Lakernick moved to accept the recommenddtion, Mr. Latham seconded, all in
favor.



CPI Violations —
Mr. Jacobs moved to forward the violations to legal and suspend voting and amenity
rights, Mr. Heavner seconded, all in favor.

Unfinished Business -« None

New Business -
Motion to establish interest rate for delinquent assessment fees — Monica Rakowski
Mr. Jacobs moved to approve the established interest rate, Mr. Lathan seconded,
altin favor.

First reading of changes to Resolution C-01 {Committee General Policy) — John
Latham
First reading reviewed.

First reading of changes to Resolution C-03 {Budget and Finance Advisory
Committee) — John Latham
First reading reviewed,

First reading of changes to Resolution M-06 [Elections and Referendum Procedures) —
John Latham
First reading reviewed.

Appointments -
Mr. Latham moved to accept the following appointments, Ms. Rakowski seconded,
and the appointments were all approved unanimously:

Lora Pangratz — 2nd Term - Bylaws & Resolutions
Gary Schnelt — 13t Term — Recreation & Parks

Adjournment ~ Mr. Jacobs moved to adjourn, Ms. Rakowski seconded, all in favor.

The meefting adjourned at 10:03 a.m.

Respectiully submitted:
John Latham, Secretary
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dB NQUASEAL

SAFETY SURFACING

Certified, and Licensed Installers of Safety surfacing

Ocean Pines DATE: March 18, 2024

Attn: Clint Park
Thank you for inviting me to quote the following project:

Ocean Pines Splash Pad-Safety Surfacing

Scope of Work:
1.To supply all labor, equipment, and material to install the CombiLOCK porous safety

surfacing to the exterior splashpad. Approx: 800 SQ.FT. _Jé OCUf\ b e YeUd

- it we decide to
= CombiTile ToraL..$28580 “3 0%

of P d v
Qdure.

Note: A %60 down payment rquired prior to work order and scheduling.

To move forward with project please email ahickinbotham@aquasealllc.com to receive a
contract.

Let r samples. WWW.AQUASEA com

Th

Tim Ave. NW | North Canton, Ohio 44720
uasealllc.com | Web:www.aquasealllc.com




2B AQUASEAL

SAFETY SURFACING

Ocean Pines -ESTIMATE- DATE: March 18, 2024
Attn: Clint Park

Thank you for inviting me to quote the following project:

Ocean Pines - Splash Pad Surfacing Removal

Scope of work:

To supply all labor, and equipment to remove existing splash pad saféty surfacing from

—

concrete base, and place in dumpster provide by owners. Approx: 800 sf

P ]

Note: A %6 don payent requird prir to work ordr and schduling.

To move forward with project please email ahickinbotham@aquasealllc.com to receive a
contract.

Please let us know if we can give you any more information about this scope of work or more product information. Please visit us on
the web at WWW.AQUASEALLLC.COM

Thank you again...George Coon

AquaSeal Resurfacing 7681 Tim Ave. North Canton, Ohio 44720 PH: 330-323-5972
E-mail: gcoon@aquasealllc Web:www.aquasealllc.com



RE: Swim & Racquet Pool

George Coon <gcoon@aquasealllc.com>
Meon 3/18/2024 1:13 PM

To:Clint Parks <¢padts@omnplnes.org>
Cc:Angela Hickinb lile.com

B 2 attachments (8 MB)
Ocean Pines Splash -DEMO-3-24.doc; Ocean Pines Splash pad-3-24.doc;

links or h could be risks. If uncertaln - please contact IT@oceanplnes.org for assistance.

EXTERNAL EMAIL: This cmall was recelved fmm an outside email source (not Ocean Pines) - please be aware any

CIIn\- see attached quales for the 800-sf splash pad wa lalked about. One quote is for the removal and the other s for the Installation of the sal’ety surfaclng Lat me know asap as wa are booklng up ras!. Thank you and
let me know if you need more info.

George Coon Jr,

AquaSeal | Safety Surfacing with Integrity

7681 Tim Ave. NW | North Canton, OH 44720
geoon@aquaseallic.com | www.aquaseallic.com | 330.323.5972

From: Clint Parks <cparks@oceanpines.org>
Sent: Monday, March 18, 2024 9:56 AM

To: George Coon <gcoon@aquaseallic.com>
Subject: Swim & Racquet Pool



Fw: Re: Splash Pad

Clint Parks <cparks@oceanpines.org>
Wed 7/26/2023 1:34 PM
To:Edgar D. Wells <ewells@oceanpines.org>

From: KATHLEEN COOK <klcook300@comcast.net>
Sent: Wednesday, July 26, 2023 1:20 PM

To: Clint Parks <cparks@oceanpines.org>

Subject: Fwd: Re: Splash Pad

Thoughts??7?
Kathleen Cook
Aquatics Director
443-299-9949

---------- Original Message ---------~

From: Bart Dorsch -MDH- <bart.dorsch@maryland.gov>
To: KATHLEEN COOK <klcook300@comcast.net>

Date: 07/26/2023 9:53 AM EDT

Subject: Re: Splash Pad

Kathleen,
The new deck coating is at the Jolly Roger spraypad. They use a product called

combitile, https://combitileusa.com/, and the area rep is George Coon, gcoon@agquasealllc.com, 330-323-

5972. Let me know what day you would like to stop by and | can call the Jolly Roger operator and set up a

meeting with him.

Bart Dorsch, LEHS

Environmental Health Specialist Supervisor

Public Pool/ Spa Compliance Program Coordinator
Worcester County Health Department

Office of Environmental Health

13070 St. Martin's Neck Rd.

Bishopville, MD 21813

Phone: 410-352-3234

On Wed, Jul 26, 2023 at 9:38 AM KATHLEEN COOK <klcook300@comcast.net> wrote:

Bart
I will need to make a Capitol request to resurface the splash pad next year. | remembered you saying some

pools in OC had used a different type of surface. Anyway you could pave the way for Clint and | to go see
the new material and speak with the operator?

Kathleen Cook
Aquatics Director
443-299-9949

NOTICE: This message and the accompanying documents are intended only for the use of the individual or entity to which they are addressed
and may contain information that is privileged, or exempt from disclosure under applicable law. If the reader of this emalil is not the intended
reclplent, you are hereby notified that you are strictly prohibited from reading, disseminating, distributing, or copying this communication. If you
have received this email in error, please notify the sender immediately and destroy the original transmission.



- n
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USA Distribution Provided By

AQUASEAL

SHOCK ATTENUATION SURFACING SYSTEM
WATER PARKS. PLAYGROUNDS. SPORTS FIELDS.

INTERIOR & EXTERIOR APPLICATIONS



AN INTEGRATED SAFETY SURFACING SYSTEM

CombiTile® Safety Surfacing System is a versatile solution for interior and exterior applications. The integrated technology
combines CombiFlex® and CombiLock® for quick installation without needing binders or certified installers. The unique,
interlocking design can serve various commercial applications, including fitness centers, aquatic facilities, and hotel
entryways. The possibilities are endless!

With a superior critical fall height of up to 9’9", CombiTile® is an excellent impact-absorbing system for playgrounds, water
parks, and sports fields.

CombiTile® Safety Surfacing System complements your interior or exterior space for wet and dry applications.

& 5-year Warranty
8- UV Stabilized

& Chlorine Resistant
== Fast Drainage

© ADA Accessible

) ASTM Compliant



SHOCK ATTENUATION & DRAINAGE



The innovative design of CombiFlex® surfacing provides shock attenuation and drainage in one comprehensive product, The
tiles interlock seamlessly for easy installation and are suitable for wet and dry applications.

CombiFlex® is lightweight and easy to transport, making it a versatile safety surfacing solution. With finishing options such as
wet pour, artificial turf, or CombiLock®, we can create a custom look that suits your aesthetic.

@ Easy Installation

@ Slip Resistant

@ No VOCs

@ Reduces Water Loss

@ Cooler Surface Play

WATER PLAY SURFACING
SLIP RESISTANT ~ CHLORINE RESISTANT




CombiTile® is an excellent option for splash pads and water play areas. The tiles can be installed directly onto any substrate,
such as concrete, ceramic tile, wood, or asphalt.

@ UV Stabilized

& Mold & Fungus Resistant
@ Fast Drainage

@ Reduces Water Loss

@ Chlorine Resistant




00:00 0a0:12




< CombiTile
AQUASEAL

USA Distribution Provided By
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SPORTSPLAY

INDUSTRY ASSOCIATION LIMITED

CombiTile® Australia is delighted to receive the Sports and Play Industry Association of Australia 2022 Award for
Innovation with the CombiFlex critical fall height and drainage tile.

HOW COMBITILE WORKS

Adjustable and lightweight, CombiTile® products don't require harmful adhesives or solvents and can be installed in almost any
weather condition. Tiles interlock by simply hooking them together; roll mesh is attached to the tiles. CombiLock®, loose fill bark,
synthetic grass, or suitable synthetic surfaces are applied over the CombiMesh layer to form an attractive, durable, and impact-
resistant surface.

COMBITILE PRODUCTS ARE CRITICAL FALL HEIGHT TESTED AND
CERTIFIED, AND INSURED FOR PUBLIC LIABILITY AND PRODUCT INTEGRITY.



This unique and patent-protected concept commenced development by the team at CombiTile® in 2016 in recognition of a need in
the playground surfacing market.

The surfacing product used for attenuation in play areas must comply with standards such as AS4422:2016 in Australia,
ASTMF1292 in the USA, and EN'1176-2008 in Europe. These standards reflect the safe fall height required by various
surfacing products, including artificial grass, troweled SBR, rubber matting, and loose fill. The CombiFlex and CombiLock products
have all achieved certification under these critical fall height standards. CombiLock has also achieved certification under ASNZ4586

- Appendix C Wet-Barefoot Inclining Platform Test.

COMBITILE COLOR COMBINATION FOR UPPER AND LOWER TILES.

@ Dark Blue / Light Blue E™ SIZE: 19" x 19" x 1/2" 4\ Slip Test: 21°
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Innovative Sport Surfacing, LLG
8425 Station St
Mentor, OH 44060-4924 US

Estimate 2404

sales@innovativesportsurfacing.co

m

www.innovativesportsurfacing.com

[0 AT E

Sport Surfacing

ADDRESS
Clint Parks
10 Seabreeze

Ocean Pine, MD 21811

TRACKING NO.

Ryan

DATE

SHIP TO
Clint Parks TOTAL
10 Seabreeze DATE 1,800
Ocean Pine, MD 21811 02/29/2024 $11,800.00
ACTIVITY o DESCHIPTION . - ary RATE AMOUNT
' SPLASH PAD * SPLASH PAD 4008% 2050 11,800.00
PATCH AREAS - 400-SF *_ P \‘\
- We will then install a 1/2" 100% &*Q, \V'\ OJ
color blue pip rubber surfacing to _\
the areas needing patched. 100% - Nw\' :)OUN\& Mo @'f\ C\b
color epdm granules and UV/ \l\\\‘\a\' QX‘ e 6\. \K
chlorine protected aliphatic binder. - V\\%d Mo“e, ouz\ 3&\5 ooé\'—'\
PolySoft OPTION 2: NEW SPLASH PAD 800 0.00 0.00
SURFACE
Supply and installation of PolySoft
pebbles (polyolefin plastomer
particles) chemically bonded with
PolySoft two-part moisture cured -)K- Q\EP O\(‘)\V\ whnole oSeo.
aliphatic polyurethane. S

PolySoft Wear Layer Binder: Shall
be a two-part, moisture cured,
PolySoft Aliphatic Polyurethane
binder as produced by PolySoft.

PolySoft Wear Layer:

Full mixes of PolySoft must contain
the following:

« Large Pebble and Small Pebble.
» Aliphatic Binder Part A and
Aliphatic Binder Part B

If using PolySoft Splash Extra
(Speclally Formulated System for
High Impact Areas)

» Aliphatic Binder Part A and
Aliphatic Binder Part B

If using PolySoft Splash Plus
(Specially Formulated Anti-
Microbial Protection System)

= PolySoft Splash Plus Additive

$27.50/SF X 800-SF = $22,000

*Ooeé v\o-\f \'\(.‘/\\LA’Q/
femova of o\
f"'\oéfexia,\.

- QL\SO\\C/ W 5 o A

owY sousTe ee
Yo yemae o\g
moéiei\c;k\

- (\,cw\ nov\r rende

NN W\CL e,r\ ‘(;

gy Atenea el
;“\t\fm\f-\-ufc \Y\Q\A,us—we



3% processing fee on all card payments
ACH is free
Thank you for the Gpportunity!!

Payment Terms; Material Deposit and Balance Upon

Completion ( 5% per day late fee of project total applied after 3

business days of complefion if not paid)

Accepied By

SUBTOTAL 11,800.00

TAX 0.00
TOTAL $11,800.00

THANK YOU.
Accepted Date
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Queke *3

Fw: Pictures

Clint Parks <cparks@oceanpines.org>
Mon 12/4/2023 12:50 PM
To:Edgar D. Wells <ewells@oceanpines.org>

From: Clint Parks <cparks@oceanpines.org>
Sent: Monday, December 4, 2023 12:49 PM
To: Cheryl Richards <cheryl@rubaroc.com>

Subject: Re: Pictures

Clint Parks 443-497-4923

From: Cheryl Richards <cheryl@rubaroc.com>
Sent: Monday, December 4, 2023 11:32 AM
To: Clint Parks <cparks@oceanpines.org>
Subject: Re: Pictures

Hi Clint

This project was not done by us it was done by a Rubaroc Dealer.
Would you happen to have a copy of the original contract? This looks
to be done vety thin. You may have to redo the splashpad. We could
definitely help you. Could you please give me your phone number?

Thank you

CHERYL RICHARDS
UBARQC | otneraL MaNAGER

®
..[

..l
‘e

Ph: 905-689-9911
rubaroc.com | info@rubaroc.com | TF 1-855-766.7822

On Fri, Dec 1, 2023 at 10:19 AM Clint Parks <cparks@oceanpines.org> wrote:
#10 Seabreeze Ocean pines Maryland 21811, Thanks

- Get Outlook droid




OCEAN PINES ASSOCIATION, INC.
Motion

DATE: April 4th, 2024

TOPIC: Second reading for Resolution CO1
FOR INCLUSION IN MEETING HELD ON: April 20th, 2024
SUBMITTED BY: John Latham SECOND BY:

MOTION: To consider and adopt revisions to Resolution C01.

PURPOSE AND EFFECT: Clarify qualifications for committee membership.

BACKGROUND: These revisions received a First Reading at the March 234, 2024, Regular Board Meeting.
Effort to precisely document membership requirements and create a procedure for processing applications and
approving committee membership.

DISCUSSION:

MOTION OUTCOME: PASSED: FAILED:

DIRECTORS IN FAVOR: DIRECTORS OPPOSED: DIRECTORS ABSTAINED:




RESOLUTION C-01
COMMITTEE GENERAL POLICY

1. Purpose. The purpose of Resolution C-01 is to set policy regarding Advisory Committees
and other committees as may be necessary to assist the Ocean Pines Association Board of
Directors.

2. Authority. The Charter of Ocean Pines Association, Inc. and the By-Laws of the Association
direct the Board of Directors to establish and appoint the members of such committees and other
advisory bodies as may be necessary to, or convenient in, the Association’s discharging duties
entrusted to it.

3. Committee Policies and Functions.

a. Mission Statements, Tasking, and Initiative. The mission statements for committees
shall be issued for each committee by separate Resolutions. The role of each committee
is to provide the Board of Directors with sound advice based upon committee members’
expertise, research, and analysis. While specific missions and tasking will be provided
for committees, committee members are encouraged to use their initiative and to make
recommendations to the Board on any matter or issue within the committee's purview
which will enhance the management and functioning of the Association. The OPA
Advisory Committee Charging Document (Attachment 2) is to be used by the Board and
committees to articulate specific tasks that are requested.

b, Relationships.

(1) Board of Directors. Each committee shall take its direction from and shall
report to the Board of Directors. Unless specifically directed by the Boatd in
writing, no committee member shall represent or claim to speak for the Ocean
Pines Association in any discussion, negotiation, or communication with any
organization, entity, or group.

(2) Board Committee Liaisons. The President of the Association shall appoint
one or more Directors as liaison to each committee. Routine communication
between the Board and its committees shall be through the committee liaison.
This in no way prohibits chairpersons from direct communication with the
President at any time the chairperson deems such communication necessary. A
Director appointed as liaison to a committee is not a member of the committee
and shall not direct the deliberations of the committee or the preparation of any
committee report.  Unless directed by the Board, the liaison shall not assign or
modify tasks of the committee.

(3) The General Manager and Staff. Chairpersons or individual members shall
not give orders to the General Manager or any other employee of the Association.
They may, however, request routine administrative assistance and necessary
office supplies. The President of the Association shall provide all instructions and
directions to the General Manager concerning support of committee and ad hoc
advisory body activities.

¢. Committee Functions. Functions of a committee may include:

(1) assessing conditions and needs in the area of committee responsibility;

Board Resojution C-01 1
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(2) establishing goals, objectives, and priorities for committee activities;

(3) proposing, for the Board's approval, changes in guidelines and terms of
reference relative to the committee’s area of operation;

(4) developing budget requests for committee activities, if needed, for the annual
budget; and

(5) taking such actions as directed by the Board.

d. Committee Chairpersons. Duties and authority of chairpersons include:
(1) coordinating and supervising committee activities and meetings;
(2) preparing periodic reports for submission to the Board;
(3) accounting for such funds as may be allocated to the committee;

(4) establishing and discharging sub-committees as necessary with members from
their assigned committees and appointing chairpersons; and

(5) supervising sub-committee activities and reviewing their reports.

(6) the chairperson may designate a vice-chairperson and a secretary from among
the members of the committee.

4, Committee Assignments, Terms, and Miscellaneous Procedures.

a. Assignment, Committee members shall be appointed by the President with the
consent of Board and shall serve at the pleasure of the Board of Directors. Committee
members may serve on more than one committee.

b. Qualifications for Committee Membership. Members shall be eligible to vote and
must be the owner of record of Ocean Pines property as defined in section 1.11 of the
Ocean Pines Association by-laws.

c. Terms for Members.

(1) First Term. The first term shall be for three years unless term limits are set
by the Charter, the By-laws, or the Board during the establishment of the
committee.

(2) Second Term. The second term shall be for two years. Before the first term
expires, a committee member may request to serve a second term.

(3) Third Term. The third term shall be for one year. Before the second term
expires, a committee member may request to serve a third term.

(4) Subsequent Terms. Notwithstanding the term limit provisions above, the
Board reserves the right, through a majority vote of the entire Board, to request a
committee member continue to serve on the committee for a specified period of
time.

d. Request for Committee Membership. Any OPA member meeting the qualification

requirements noted in section 4(b) eligible—to—vote—in—OPA—matters may apply for
appointment to a committee by completing and submitting is-encouraged-to-send-a-letter
or-an the form application provided by OPA for that purpose. requesting-membership-on
a-committee- Application forms are available at the Ocean Pines Administration office

and can be downloaded from the OPA website. Fhe—foHeowing—information—should-be

Board Resolution C-01 -2-
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e—The procedure for committee membership application and appointment is described
and listed in Attachment 3 _to this Resolution.

ef. Filling Vacancies. Should a vacancy on a committee ariseexist, the chairperson of the
committee will request the-letters-and-applications-ffrom the Ocean Pines Administration office
copies of applications currently on file submitted by members who have expressed of al-those
whe-are-interested in serving on that particular committee (but who are not at that time appointed
to the committee). Vacancies on advisory committees shall also be advertised on the OPA web
site and other OPA media platforms. The procedure for filling vacancies is otherwise addressed

and explained in Attachment 3.

fe. Meetings. Committees shall meet at the direction of the committee chairperson.
Meetings shall be announced in advance and be open to all members of the association
unless closed under the provisions of the Maryland Homeowners Association Act (11B-
111). When there is a schedule change, including scheduling a special meeting, the
committee chairperson shall notify all committee members, the committee liaison, and
the General Manager. Agendas shall be prepared and sent to the Board President and
Committee Liaison, and to the Association Assistant Secretary for posting on the website.

gh. Minutes. The chairperson shall ensure the minutes of each meeting are prepared
using the format in Attachment 3, approved by the committee. Approved minutes shall
be submitted to the President of the Association and the committee’s liaison, and to the
Association Assistant Secretary for posting on the website.

5. Reports. Committee chairpersons are authorized and encouraged to submit reports either in
writing or in person to the Board on any matter of concern to their committee. Annual reports
shall be submitted to the Board by October 31 of each year covering the previous year ending
September 30. This report shall be submitted in the general format provided in attachment 1.

6. Effective Date: xxxxx nn, 2024

Adopted by the Board of Directors on xxxx nn, 2024

President Attest Secretary
Review History:
General Manager: Date:
Legal: Date:

By-laws and Resolutions Advisory Committee:

Date:

Board Resolution C-01 -3-
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ATTACHMENT 1
RESOLUTION C-01

COMMITTEE GENERAL POLICY

Committee reports shall be submitted in the format below.

Section I.  COMMITTEE _MEMBERS AND STATUS OF TERMS. (Include any
membership needs of the commiitee.)

Name Date appointed On Term Comments
Smith, Tom Jan 2008 3 will request spec extension
Jones, Bill Feb 2010 1

Seetion II. _ SUMMARY_OF MAJOR ACTIVITIES DURING REPORTING PERIOD.
(Number and underline each subsection)

1.

2.

Section III. PROBLEMS ENCOUNTERED AND ASSISTANCE REQUIRED.
(Number and underline each subsection)

I,

2.

Section IV. REQUEST FOR ITEMS TO BE CONSIDERED FOR INCLUSION IN THE
NEXT OPA BUDGET. CHAIRPERSONS SHOULD CONSIDER IMPACTS ON THEIR

COMMITTEES RELATING TO THE OPA COMPREHENSIVE PLAN.

(Number and underline each subsection) (Include rationale, justification, and cost data.)
I.

2.

Section V. RECOMMENDATIONS FOR BOARD ACTION. (Number and underline each
heading. Each recommendation should be a single, numbered statement and be supported by the
information contained in other sections of this report.)

Attachments: (Chairpersons may attach supporting documents, studies, and other materials as
deemed appropriate.)

Board Resolution C-01 wd -
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NOTE --- Attachment 2
(insert the charging document here)

Board Resolution C-01 -5-
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ATTACHMENT 3
RESOLUTION C-01

COMMITTEE GENERAL POLICY

Application for Committee Membership

.  Administration Office (Pre-application)
a. A-roster of all advisory committee members will be maintained in the

Administration Office
b. Vacancies on advisory committees will be advertised on the OPA web site and
other OPA media platforms

il. Administration Office
a. Application form is submitted by applicant to the Administration Office for
review and processing
i. the date the application was received is recorded
b. Confirm committee has vacancy
i. if there is no vacancy exists on the committee the applicant will be
informed, and that the application will be kept on file for one year
ii. if there is a vacancy, the Administration Office will check to see if there
are any applications already on file and contact that person to see if they
are still interested
1. the applications will be selected based on the date the application
was received by the Administration Office sorted by oldest first
¢. Whether an existing application or new application, the Administration Office will
check to see if applicant is member in good standing and a homeowner listed on
the deed of his/her property within the Ocean Pines
i. if the applicant is eligible the application form will be sent to the
committee chair for review and processing
1. given the possibility of a temporary condition where the
committee does not have a chair, the Administration Office will
select a current committee member and send the application to
that person for review and processing
ii. if the applicant is not eligible, he/she will be contacted by the
Administration Office and informed that the application was not accepted

. Committee Chair
a. The Committee Chair (or designated committee member) will review the
application and determine if he/she agrees or disagrees that the applicant should
be appointed to the committee

Board Resolution C-01 -h -
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i. the Committee Chair will interview the applicant in conjunction with all
the-requirements for committee membershipreted-in-reselution-c-64
section-4{e}

ii. the Committee Chair should also discuss the applicant submission with
other committee members

1. this discussion can happen via formal committee meeting, special
committee meeting or email among the committee members
b. The Committee Chair will complete the application form with a designation of
acceptance or rejection of the application

i. regardless of acceptance or rejection the application is sent to the Board

Liaison for review!

IV. Board Liaison
a. The Board Liaison will review the application and make recommendations on
whether the application should be accepted or rejected
b. The Board Liaison will complete the application form with a designation of
acceptance or rejection of the application?
c. The completed application is sent to the President of the Association to have the
application request placed on the agenda for the next Board meeting.

V. Board of Directors
a. The committee application will be on the agenda for the Board meeting and will
follow the standard process of having a motion submitted, having it seconded,
engaging in discussion, and voting on the motion for appointment
b. The Administration Office will note the outcome of the Board of Directors vote

VI.  Administration Office

a. If the appointment is approved by the Board of Directors, a notification in the
form of a formal letter will be crafted, signed by the President of the Association
and sent to the appointee informing them that they are now a member of the
committee

b. If the appointment was not approved by the Board of Directors, a notification in
the form of a formal letter will be crafted, signed by the President of the
Association and sent to the appointee informing them that they were not
appointed as a committee member

c. The OPA web site will be updated with the name of the new committee member

1 Be advised that the Committee Chair cannot make the decision as only the Board of Directors has the authority
2 Be advised that the Board Liaison cannot make the decision as only the Board of Directors has the authority

Board Resolution C-01 -7-
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Application for Existing Committee Membership Extension

. Administration Office
a. The roster of all committee members and their term dates will be kept on file by
the Administration Office
b. Two (2) months priot to the expiration of a committee member’s term they will
be notified
i. if the committee member wants to continue on the committee, he/she
must submit the application form as noted in section !l (a) of the New
Application for Committee Membership procedure
ii. the process for renewing committee membership will be the same as
noted in sections Il through Vi of the New Appiication for Committee
Miembership procedure
iii. If the committee member decides not to continue on the committee the
Administration Office will note the vacancy on the committee and revert
to section | of the New Application for Committee Membership procedure
¢. Existing committee member extension and the associated term length of the
extension are governed by resolution C-01 section 4(c)

Board Resolution C-01 -8-




OCEAN PINES ASSOCIATION, INC.
Motion

DATE: April 4th, 2024

TOPIC: Second Reading for Resolution CO3
FOR INCLUSION IN MEETING HELD ON: April 20th, 2024
SUBMITTED BY: John Latham SECOND BY:

MOTION: To consider and adopt revisions to Resolution First reading of proposed changes to C-03.

PURPOSE AND EFFECT: Renumber sections in the resolution.

BACKGROUND: These revisions received a First Reading at the March 234, 2024, Regular Board Meeting. A
review by the Budget and Finance committee noted sections were numbered incorrectly.

DISCUSSION:

MOTION OUTCOME: PASSED: FAILED:

DIRECTORS IN FAVOR: DIRECTORS OPPOSED: DIRECTORS ABSTAINED:




RESOLUTION C-03
BUDGET AND FINANCE ADVISORY COMMITTEE

1. Purpose. The Budget and Finance Advisory Committce advises the Board of Directors in the
preparation of budgets, both operating and capital; reviews financial performance and updates
financial forecasts throughout the year; reviews and provides recommendations regarding the
annual audit of the Association’s financial statements; and develops programs of asset
management and investment policies and procedures.

2. Authority. The Charter of Ocean Pines Association, Inc. and the By-Laws of the Association
direct the Board of Directors to establish and appoint the members of such committees and other
advisory bodies as may be necessary to, or convenient in, the Association’s discharging the

duties entrusted to it. Resolution C-01, Committee General Policy, provides additional authority
and instructions regarding commitiees of the Association.

3. Functions. In fulfilling its tasks, the Committee performs functions which include, but are
not necessarily limited to, the following:

a. reviewing budget proposals as prepared by management and submitting
recommendations to the Board;

b. reviewing and evaluating all financial statements and submitting recommendations and
analysis to the Board;

¢. advising the Board of Directors on the conduct of the Association’s annual audit of
financial statements, including meeting with the auditors as necessary and reviewing a
draft of the audited financial statements before their finalization;

d. recommending changes in financial policies and in accounting or reporting procedures
to the Board and General Manager;

e. advising the Board on the establishment of such reserve accounts, as required in the
By-laws, or as the Commitice deems appropriate, and aiding in the preparation of the
necessary resolutions for their implementation;

f. assisting the Board and the General Manager, on request, in financial planning for
major capital repairs and replacement or expansion of facilities;

g. conducting presentations on budget proposals, when requested;

h. assisting the Board of Directors, on request, in interpreting a proposed annual budget
at the public hearing on the budget;

i, reviewing at least annually, all agreements entered into by the Association with any
agent for the purpose of investing funds of the Association;

j. reviewing monthly, all investment accounts of the Association and submitting reports
and recommendations to the Board of Directors and Treasuret, as deemed appropriate;
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k. reviewing at least annually, all established investment guidelines and procedures and
recommending changes to the Board of Directors as deemed appropriate;

], assisting the Board of Directors and Treasurer in determining the distribution or method
of handling income derived from investments;

m. receiving periodic reports from the agents managing the Association’s investments
and reviewing and evaluating the performance of such agents, and meeting with such
agents, as deemed appropriate, but at least annually; and

n. performing other functions as directed by the Board of Directors.

45. Membership. The Committee shall have not less than five (5) or more than nine (9)
members,

56. Reports. The Chairperson of this Committee shall submit by October 31 of each year the
annual report of the status of the Committee in the format specified in Resolution C-01. This is
in addition to any report the Chairperson may bring to the attention of the Board of Directors at
any time on any matter deemed appropriate.

67. Effective Date: XXXXXXXXXXX
Adopted by the Board of Directors on XXXXXXXXXXX

President ~ Attest: Secretary
Review History:
General Manager: Date:
Legal: Date:

By-laws and Resolutions Advisory Committee:

Date:

Resolution C-03 -2-



OCEAN PINES ASSOCIATION, INC.
Motion

DATE: April 4th, 2024

TOPIC: Second Reading for M0é
FOR INCLUSION IN MEETING HELD ON: April 20th, 2024
SUBMITTED BY: John Latham SECOND BY:

MOTION: To consider and adopt revisions to Resolution MO6 as a Second Reading

PURPOSE AND EFFECT: Articulate election and referendum procedures in Resolution M-06

BACKGROUND: These revisions received a First Reading at the March 234, 2024 Regular Board Meeting.
Effort to clarify the elections and referendum procedures in attachment ‘A’ of resolution M-06

DISCUSSION:

MOTION OUTCOME: PASSED: FAILED:

DIRECTORS IN FAVOR: DIRECTORS OPPOSED: DIRECTORS ABSTAINED:




RESOLUTION M-06
ELECTIONS AND REFERENDUMS PROCEDURES

1. Purpose. This Resolution establishes the procedures for the election of members to the
Ocean Pines Association (Association) Board of Directors and voting on Association
referendum issues.

2. Authority.

a. Section 4.08 of the By-laws of the Association establishes the manner in which
referendums are conducted,

b, Section 5.02 of the By-laws establishes the manner in which individuals become
eligible candidates for the Board of Directors and their name placed on the ballot.

¢. Section 5.03 of the By-laws establishes the manner in which elections to the Board
of Directors are conducted.

d. ARTICLE III of the By-laws establishes the voting rights of Association members,

e. ARTICLE X of the By-laws gives the Board of Directors the authority to establish
committees prescribed in the Charter and By-laws. Resolution C-08, Elections
Committee, establishes additional instructions and authority for the Elections
Committee.

f. Section 11B-113.2(a) of the Maryland Homeowners Association Act (“Act™
authorizes voting by electronic transmission and provides: “Notwithstanding
language contained in the governing documents of the homeownet’s association,
the board of directors or other governing body of the homeowner’s association may
authorize lot owners to submit a vote or proxy by electronic transmission if the
electronic transmission contains information that verifies that the vote or proxy is
authorized by the lot owner or the lot owner’s proxy.”

g. Section 11B-101(g) of the Act defines “electronic transmission” as follows: “any
form of communication, not directly involving the physical transmission of paper,
that creates a record that: (1) May be retained, retrieved, and reviewed by a
recipient of the communication; and (2) May be reproduced directly in paper form
by a recipient through an automated process.

3. Definitions:

a. Ballot. A baliot documents choices made by voters. A Ballot can be a paper Ballot or
in an electronic format that allows the vote to be cast by electronic transmission.

b. Board Liaison. A member of the Board of Directors designated by the Board to act
as liaison between the Elections Committee and the Board.




¢. Chance. A game of chance conducted by the Election Committee Chairperson to
resolve any final tie vote for a vacancy on the Board of Directors, consistent with
Section 5.03 (e) of the By-Laws.

d. Contractor. A company contracted to perform services for the election and
referendum process.

e. Elections Commitice. A Board Appointed Committee with the operational
responsibility of administering the elections and referendum processes.

f. Eligible Candidate. An eligible candidate is an Association member who meets the
By-laws requirements for election fo the Board of Directors and declares himself or
herself to be a candidate.

g. Bligible Member. An efigible member is an Association member who meets the
Bylaws requirements for voting in Association elections or' referendums.

h. Section. In this Resolution, the tetm Section refers to a section in the By-laws of
the Association.

i. Secretary. The Secretary is a member of the Board of Directors and officer of the
Association as defined in Article VI of the By-Laws.

4. General. Elections and referendums are conducted by the Elections Committee
(Committee). The Chaitperson of the Committee (Chairperson), assisted by Committee
members, shall be responsible for scheduling and executing the effort required for
elections and refetendums. A schedule of events for an election and/or referendum shall be
established and revised when necessary. The schedule shall be available to Association
members. This effort shall be accomplished in a manner that supports the election and
referendum processes established in the By-laws. The procedures used by the Committee
are contained in three attachments to this Resolution,

a. Attachment A. This attachment establishes the procedures applicable to the
elections to the Board of Directors and referendums.

b. Attachment B. This attachment identifies those procedures for referendums which
supplement the requirements of Attachment A.

o. Attachment C. This attachment establishes the procedures for orienting candidates
for election to the Board to the election process. It also includes the procedures for
Association sponsored Candidates’ Forums. This attachment supplements the
requirements of Attachment A.

d. Attachment D. This attachment establishes the process for voting in the Board




election and on referendums by electronic transmission and supplements
Attachment A.

5. Candidate Applications. The process through which members qualify for a place on the
ballot for the election of ditectors is contained in Section 5.02 of the By-Laws.

a. When the list of eligible candidates submitted to the Committee is less than two
more than the vacancies to be filled, Section 5.02(e) of the Bylaws directs the
Board to attempt to solicit additional candidates. The Board shall announce that
additional candidate applications may be submitted by those members who wish to
submit their name as additional candidates for election to the Board of Ditectors.
Only those candidate applications received by the Secretary prior to the end of
Association regular business houts on the third Friday of June shall be considered
as an eligible additional candidate.

b. The eligible additional candidates will be included in all of the Association election
publications and materials produced by the Association following the business hours
on the third Friday of June, Additional candidates shall receive from the commitiee
the same package of election information as previously accepted candidates.

6. Storage of Election Matetials Records and Voting Equipment. Unless otherwise
required, election materials and voting equipment shall be stored in a manner that is

accessible only to the Committee as well as those Association staff personnel
designated by the General Manager, The General Manager is responsible for making
suitable storage space available.

7. Elections Report. The Chairperson shall submit to the Board of Directors, within thirty
(30) days of any voting by ballot, a written report, which includes the following:

a. Detailed results of the voting.

b. Problems encountered with the tabulating and reporting system and any
assistance required.

¢. A summary of Committee activities during the reporting period and any
recommendations for improving the election or referendum process.

d. Recommendations , if any, for the calendar of events for the next election if the
balloting was for the election of directors.

e. Comments on the capabilities of the contractor used and a recommendation
regarding future use of the contractor or suggested alternatives.



Effective Date;

Approved by the Board of Directots on:

President  Attest:

Review History:

General Manager:

Legal:

By-Laws & Resolutions Adv. Commitiee:

Secretary




OCEAN PINES ASSOCIATION, INC.
Proposed Topic for Discussion
by Board of Directors

DATE: 4.09.2024

TOPIC: ARC Guidelines

FOR INCLUSION IN MEETING HELD ON: 4.20.2024
SUBMITTED BY: Elaine Brady

TOPIC: Second Reading
CONCISE STATEMENT

ARC GUIDELINE REVISION

Continuing effort to improve and update Guidelines using language that is as simplified and direct as possible to
reduce confusion and misunderstanding.

Modifications and additions are based on:

- Issues that have arisen in ARC meetings.
- ARC’s interpretation of the Guidelines as they apply to the changing characteristics of the Community.
- The heightened concern over the Communities appearance by Residents.

Primary areas being addressed are:

- The need for more current property Surveys and Site Plans to make informed decisions

- More detail on what will be needed to apply for Variances and Exceptions

- Construction requirements, including Fencing, Docks, Driveways, Structures and Vacant Lots
- Plantings and Tree Removal

- Drainage including Fill, Grading, and Culvert Pipes

- Recreational Vehicle Storage

- Home-based Businesses

- Elimination of outdated references

- Signs (including Flags) — note: vetted by counsel

Attached are notes on any changes to first reading for the second reading




OCEAN PINES ASSOCIATION, INC.
239 OCEAN PARKWAY

OCEAN PINES, MARYLAND 21811

Architectural Review Committee

Guidelines
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INTRODUCTION

The appeal of Ocean Pines depends on the cooperation of residents and
property owners in creating and maintaining clean and aesthetically pleasing
homes and surroundings. The privileges of residing in pleasant surrounds are
not without responsibility. While mutual courtesy and consideration are
certainly requisites, the existence of an independent Committee to ensure that
standards of residential design and maintenance are adhered to is of utmost
importance.

The Environmental Control Committee (ECC), created in 1968, was
specifically formed to address these issues. The Committee is comprised of
three members and two alternates from the Community who are appointed by
the Ocean Pines Association Board of Directors to address permit requests,
formulate guidelines, and monitor compliance with the Declaration(s) of
Restrictions and these Guidelines. The primary goal of the Committee is to
ensure that the property owner continues to enjoy the property values and
amenities that go together with life in Ocean Pines.

In 2000 the name of the Committee was changed to the Architectural
Review Committee (ARC), a name which more appropriately describes the role
ofthe Committee. While the Declarations of Restrictions reference the original
name for the Committee, these Guidelines utilize the newer name unless
directly quoting the Declarations of Restrictions.

In these Guidelines, the responsibilities for specific areas of the
Guidelines fall to both the Architectural Review Committee, herein called the
ARG, and the Compliance, Permits, and Inspections Department staff, herein
called the CPI Department. No other Department or employee of Ocean
Pines has any authority to make any decisions relating to these
Guidelines or Section Declarations. The CPI Department is a paid staff of
professionals that, under the supervision of the General Manager, manage the
day-to-day requests for information, applications for permits and variance
requests, and inspections. It is also the responsibility of the CPI Department
to issue notice letters when violations of the Declarations of Restrictions and
the ARC Guidelines are determined to have occurred.

The OPA Board can suspend voting rights and the right to use the
parks and other recreational amenities of the Association of any member,
tenant or guest during the period of any continuing violation. No additional
permits will be issued and no variances/exceptions will be granted where an
outstanding violation exists and remains uncorrected or any money owed to
OPA remains unpaid.




Each individual Section of the Community has its own Declaration of
Restrictions. These must be followed and may be more restrictive than the
ARC guidelines. Both these Guidelines and the individual Declaration of
Restrictions for the appropriate Section must be reviewed to ensure complete
compliance with all applicable requirements.

It should also be understood that the failure of either the Committee or
the CPI Department to act immediately upon any violation does not constitute
acceptance, waiver, or approval.

IN MOST CASES, IN ADDITION TO THE APPROVAL FROM
OCEAN PINES, THE HOMEOWNER WILL ALSO NEED THE
APPROVAL OF WORCESTER COUNTY BEFORE STARTING A
PROJECT. THERE CAN BE DIFFERENCES BETWEEN THE
REQUIREMENTS OF THE COUNTY AND OCEAN PINES. THE
HOMEOWNER NEEDS TO UNDERSTAND THAT WHERE
DIFFERENCES EXIST, THE STRICTEST GUIDELINE WILL BE
ENFORCED.

Terms used in these Guidelines are defined in the Glossary.



Section 100, General Provisions

Section 1001 Purpose

A. Authority. The Declaration of Restrictions for each Section of Ocean
Pines empowers the Architectural Review Committee (ARC) to certain portions of the
Restrictions, and these Guidelines. The ARC has formulated and recommended, and
the Board of Directors has adopted these Guidelines. Reasonable consideration has
been given to the character of each separate Subdivision (Section) of the Community
and to the requirement of orderly development of the Community as a whole.

B. Public Health, Safety. and Welfare. The primary consideration in the
formulation of these Guidelines is to promote, consistent with the Declarations of
Restrictions, maximum enjoyment from the use of the common elements and protect,
preserve, enhance, and petpetuate maximum property values and aesthetic character
consistent with the health, safety, and general welfare of all owners within the
community.

The Guidelines are subject to change by the ARC, with approval of the Board
of Directors at any time, with thirty (30) days prior notice so long as the changes are
consistent with the Declarations of Restrictions, OPA Charter, OPA By-Laws, recorded
plats, and applicable Maryland law.

C. Restrictions. All actions of the ARC shall be guided by the purpose
contained in the Objective and Design Requirements herein, by the Declarations of
Restrictions for each section of Ocean Pines, and by the Worcester County Zoning
Ordinance. The requirements of the Ordinance, particularly regarding building
setbacks, may be different from the Restrictions. The ARC will apply the stricter of the
setbacks described. The Restrictions require that any planned or proposed improvement
on a numbered lot in Ocean Pines will require approval in writing from the CP1
Department, followed by a permit authorized by ARC, before any work can begin.
However, property owners are individually and separately responsible for compliance
with the Worcester County Zoning Ordinance and for obtaining all necessary County
approvals and permits.

D. Permits. Permits are approved by the ARC and issued by CPL. The
permitting process begins by submitting an application (obtained from the CPI
Department) and paying fees and other charges as may be required. No permits will be
approved until all required documents have been submitted, including all contractor’s
licenses and evidence of insurance. After-the-fact permits will not be issued for
anything that would not have been approved if the request had been properly presented
through the permitting process. ARC reserves the right to rescind any permit that may
have been issued incorrectly, without proper authority or based on invalid information.




ARC will not approve any permits where work is to be performed by a
contractor not holding a valid Maryland Home Improvement Contractor’s license or
valid Maryland Homebuilder’s license unless based on the nature and scope of the
proposed work, neither such license is required under Maryland law. Permits are
required for any improvement to the exterior of the primary structure, alterations to and
addition of accessory structures and outbuildings, any alternations to the lot, including
driveways, patios, sidewalks and landscaping, that will have a material on the natural
flow of stormwater runoff.

E. Fees and Deposits. These are established and approved by the Board of
Directors and are subject to change without notice. Applicants should contact the CPI
Department to ensure the schedule is current.  «

F. TForms. The various forms referred to in these guidelines are available at
the CPI Department office and on the OPA Website (www.oceanpines.org).

G. Variances and Exceptions - Variances and Exceptions, when granted,
are intended to provide relief from practical difficulties and unnecessary hardships in
the application of the Restrictions. ARC will not consider any requests for Variances or
Exceptions if the presentation does not include all the required documents to make an
informed decision. This may include a survey, performed by a licensed surveyor,
showing the existing As-Built conditions and measurements of a property, such as
boundaries, easements, encroachments, monuments, paving and hardscaping and lot
coverage calculations, if sufficient detail is not shown on the one submitted. Surveys
showing a proposed dwelling to be built will require an updated survey. Notification to
adjacent property owners will be made and the adjacent property owners' comments
requested.

If a homeowner is requesting either an Exception to the Guidelines or a
Variance to the Declarations of Restrictions that will also require approval from the
Worcester County Board of Zoning Appeals, application must first be presented and
approved by ARC before being presented to the Zoning Board. ARC is not bound by
decisions rendered by the Zoning Board and failure to obtain prior approval from ARC
may result in upnecessary expense.

The ARC will only consider Variances or Exceptions when:
1. No outstanding violations exist on the propetty.

2. The request will not be materially detrimental or injurious to adjacent
properties, the neighborhood, the Section or the Subdivision and, to the best of their
knowledge, does not violate any Worcester County Codes.

3. Unique circumstances exist which are peculiar to the lot, structure, or
building involved.
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4. The request is in conformity with the intent and purpose of the Section’s
Declaration of Restrictions and The OPA Architectural Guidelines.

5. Variances or Exceptions to the rear BRL (Building Restriction Line) as
shown on the property survey, for lots on the golf course or the fifteen (15) foot
maintenance easement (Critical Area Buffer) for lots on the water will not be approved.

6. No Variances or Exceptions will be granted for cited violations meeting the
definition of a Nuisance Property as defined in Worcester County Code Title PH 1,
Health Related Nuisances, Subtitle I, Environmental Health Hazards, Subsection PH 1
101- Nuisances. Any properties meeting those conditions will be reported to the
County for appropriate abatement procedures allowed by the Code as referenced in
Subsection PH 1-102 - Abatement of Nuisances.

7. Approval of a Variance or Exception for a contemplated improvement or
use will have no conditions for the future removal of the approved improvement or use.
Removal alone is not a valid reason to approve the request if the approval would not
have been granted otherwise. In certain cases where the improvement or use exists,
future removal may be a condition of approval.

1. Variances to the Declarations of Restrictions. Subject to the foregoing,
the ARC may allow reasonable variances and adjustments of these Restrictions.

2. Exceptions to the ARC Guidelines. An exception to the ARC Guidelines
is not a variance, which only refers to adjustments to Restrictions found in the
Declarations of Restrictions. An exception refers strictly to relief granted by ARC to
the requirements found only in these ARC Guidelines.

Section 100.2 Objectives

A. To preserve the natural beauty and setting of the Ocean Pines subdivision
and to prevent indiscriminate clearing of property, removal of trees and earthmoving,.

B. To ensure that the location and configuration of structures are visually
harmonious with their sites and surrounding sites and structures and do not
unnecessarily block scenic views from existing buildings or tend to dominate the
developed areas of the natural landscape.

C. To ensure that the architectural design of the structures and their materials
and colors are visually harmonious with Ocean Pines' overall appearance, with
surrounding development, with natural landforms and native vegetation and with
approved or proposed development plans for the areas in which the structures will be
located.
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D. To ensure that plans for landscaping of open spaces conform to the
regulations prescribed herein, provide visually harmonious settings for structures on
the same site and on adjoining and nearby sites, and blend with the natural landscape.

E. To prevent any neighborhood from evolving into a "tract development”
appearance caused by repetitive plans of similar style houses, and to prevent the
lowering of property values in any neighborhood.

Section 100.3 ARC Function

A. The successful execution of the design approval function performed by the
ARC necessarily requires ARC to interpret the Guidelines and applicable
Declarations of Restrictions. The ARC is charged with preserving, enhancing and
protecting the quality of the residential environment, contributing to the health, safety
and welfare of residents and protecting the value of all properties in Ocean Pines, in a
manner consistent with the OPA governing documents.

B. Insofar as it is possible, the ARC carefully considers the needs and
hardships of each property owner in the review and approval of plans. However, the
ARC must act in the best interest of the overall community and preserve the value of
other properties in the development and the value of Ocean Pines through its
decisions.

C. Every one of the guidelines is hereby declared to be independent of and
severable from every other one of the guidelines and from every combination of the
guidelines. Therefore, if any of the guidelines should be held to be invalid or to be
unenforceable, that holding shall be without effect upon the validity or enforceability
of any one of the other guidelines.

Section 100.4 General Design Guidelines. It is strongly recommended that persons
interested in building, or remedeling, obtain professional design assistance for their
projects; that is, an architect, landscape architect, land planner, or other professionally
recognized design consultant familiar with local codes and restrictions, as there are
certain code requirements that may be applicable to a proposed project.

A. Design Criteria. Each home should be designed for its specific lot. A
physical inspection is required, taking into consideration its site-specific conditions
and any potential future modifications and/or additions.

1. The exterior design, position, texture and color should be different
from other homes within three across the street, one on either side and one behind.

2. Strictly rectangular house plans with continuous flat plane walls
should be avoided. A break in wall planes should especially occur on any street
fronting elevation. No solid walls on the street front elevation will be approved.
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3. Colors should be used to complement or highlight features.

4. Greater distance may be required between similar homes in some
areas 1o prevent the appearance of design repetition. See Section 300.

5. All exterior structural and finish details should be designed to blend
harmoniously as one single architectural unit (the finished home).

6. Textured or smooth materials may be used in exterior finish to
achieve variety, but not at the expense of sacrificing architectural continuity. On the
other hand, monotony is to be discouraged. 3

B. Coverage Criteria. In general, the bulk (height, width, length) of the
on-site structures shall not be proportionally excessive for the lot on which it is
placed.

1. Buildable Area. Lots with a buitdable area (gross area less setbacks)
of 2,200 square feet or less may cover 100% of the buildable area. Coverage on lots
with a buildable area over 2,200 square feet shall decrease from 100% to 55% as the
buildable area approaches 5,000 square feet (Sce Exhibit 1). All lots with buildable
area 5,000 square feet or more will be limited to 55% coverage. All structures
attached to the home that do not include a roof will not be included in the buildable
coverage calculation. All decks must remain open to not be included in lot coverage.
Note: future enclosure of open decks may not be permitted if the original buildable
area covers the maximum allowed. For purposes of coverage determination only,
corner lots will be based on County setbacks.

2. "Excess Open Space.” In addition to the coverage permitted in
Section 100.4.B.1 above, in all sections of the Ocean Pines Subdivision which include
single family detached numbered residential lots, where more than 30% of the total
land area of such section is dedicated for open space or for use for storm water
management purposes and is not included in the area of any lot or parcel to be sold to
members of the general public or in a parcel to be used for community uses or for
tennis courts, swimming pools, golf courses, marinas or other active recreational uses,
("Excess Open Space"), then each single-family numbered residential lot in such
section shall be entitled to an additional coverage credit equivalent to the total
number of square feet of Excess Open Space in the section divided by the total
number of single-family numbered residential lots in the section. The allowable
excess lot coverage will be calculated as, the allowable coverage square footage as
calculated in Exhibit 1, plus 30%.

3. Setback Modifications. The following architectural features may
project into any required front yard or rear yard setback and, subject to the conditions
specified, may project into any required side yard a distance not to exceed one-fifth

(1/5) of the width of such required side yard:
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a) Cornices, eaves, or other architectural features, not walls, may
project a distance not exceeding three (3) feet.

b) Fire escapes may project a distance not to exceed six (6) feet.

¢) An unenclosed landing not to exceed twenty-five (25) square feet
with necessary stairs or ramp may project a distance not to exceed six (6) feet. Such
features may be covered by a roof but not enclosed except by railings.

d) Bay windows, balconies and chimneys may project a distance not
to exceed three (3) feet, provided that such features do not occupy more than one-
third of the length of the wall on which they are located, in the aggregate,

e) An unenclosed handicapped ramp not exceeding the minimum-*
standards to provide safe access as set forth in the current ICC 2017-A117.1,
Accessible and Usable Buildings, Section 405, Ramps, or its successors, may project
a distance not to exceed ten feet into the ordinance required front yard setback. The
handicapped ramp may project any distance into the rear yard setback. However, in
no event can a handicapped ramp be closer than fifteen (15) feet to the landward edge
of any pier, dock, bulkhead, riprap, etc. Such feature may be covered with a roof but
not enclosed except by railings.

C. Height Criteria. No single-family structure shall exceed thirty-five (35)
feet in height, as measured from the average finished grade around the house
foundation to the highest point of the roof. (See Section 400.3D E for maximum fill
depth.)

Section 200. Plan Submittal Procedures and Construction Requirements
Section 200.1 New Work Preliminary Submittal. The ARC encourages the

applicants to have plans reviewed at a conceptual stage prior to formal submission.
This preliminary review will facilitate communications and clarify design
requirements.

Section 200.2 Plan Review (Note: for specific design requirements see Section 300).

A. General. All plans and specifications for any structure or improvement
whatsoever to be erected on or moved upon or to any lot, and the proposed location
thereof on any lot or lots, the construction material, the roofs and exterior color
schemes, any later changes or additions after initial approval thereof and any
remodeling, reconstruction, alterations or additions thereto on any lot shall be subject
to, and shall require, the approval in writing from the ARC before any such work is
commenced, Any structural change, addition or material alteration, or any material
physical change or alteration to the lot itself, will require a permit from Ocean Pines.
Lots located in a designated Critical Area must be reviewed by the Worcester County
Department of Environmental Programs prior to the start of construction.
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Homeowners should be aware that Maryland law requires that a contractor
performing home improvement work, as defined in Maryland law, must have a
currently valid Maryland Home Improvement license and or a Maryland
Homebuilders License, and the license number shall be included on the application
for a permit.

B. Survey/Site Plan Requirements. If sufficient detail is not shown on the
survey/site plan submitted, permit approval may be dependent on submission of a
current survey, performed by a licensed surveyor, that shows the existing As-Built
conditions and measurements of a property, such as boundaries, easements,
encroachments, monuments, paving, hardscaping and lot coverage calculations,
Surveys showing a proposed dwelling to be built will require an updated survey. This
survey is required to refund any deposit and obtain final approval or an Occupancy
Permit from OPA.

C. Information Reguired. The information to be submitted to the CP1
Department shall include but not be limited to the following:

1. Plan Application. Two (2) copies of the Application for Plan
Approval signed by the owner and builder.

2. Floor Plans and Elevation Drawings. Two (2) complete sets of final
floor plans and two (2) complete sets of the elevations showing all views of the
structure which include decking, screened porches, steps, and landings and drawn to
14" = 1' scale. Plans shall consist of architectural quality drawings in enough detail to
determine if all requirements can be met and must include the overall height of the
building and the calculation of Buildable Area and Lot Coverage. The architectural
plans and specific details of the application must be consistent with each other.
Alterations or revisions to the plans submitted shall be consistent with the quality of
the original plans. Marked up floor plans and elevations are not acceptable. The floor
plans and elevations submitted are to be true reflections of the structure to be built on
site. No revised lettering or dimensions on submitted documents will be accepted. No
documents with excessive red marks or pencil marks noting revision of building
design will be accepted. Future optional additions/alterations shall not be included in
the submitted drawings.

3. Site Plans. Three (3) copies of a site plan drawn to a scale of 1" =30
or 1" =20' completed by a licensed surveyor and showing the following:

a) Section and lot number
b) Site configuration and dimensions
¢) Scale

d) North Indication
15



¢) All building restriction lines and easements as shown on a
recorded document.

f) Proposed location of the house and other structures including
decks, porches, landings, steps, driveways, walkways, patios, culverts, detached
garages, fences and detached sheds. If the construction involves an alteration or
addition to an existing property, the plan must show the existing As-Built conditions
and measurements of the property, such as boundaries, easements, encroachments,
and monuments and existing structures. This survey is required to refund any deposit
and obtain final approval or an Occupancy Permit from OPA.

g) Elevations of key points referenced to mean sea level, including
the WCSC holding tank, the lowest habitable floor level of the structure, property
corners;-midpoint of side property lines and proposed finished grades with the effect
on drainage and runoff patterns. (Reference Section 300)

h) Restrictive County zoning classification of Wetlands (if
applicable) and the locations of Critical Areas and Buffer Zones.

i) Calculation of Buildable Area and coverage.
1) Disturbance of existing vegetation.

4. Landscape Plan. Two (2) copies of the final landscape plan drawn to
a scale of 1" = 30" or 1" = 20" are required. The plan shall comply with the
requirements of Sectiont 400.2, Landscaping Plan.

5. Completion Agreement and Deposit. Cash, check or money order
payable to the Ocean Pines Association shall accompany the Completion Agreement
(form available at the CPI Department office). Contact the CPT Department office for
the current fee. Information may also be obtained by visiting www.oceanpines.org or
info@oceanpines.org. The Completion Agreement assures that construction will
comply with the objectives and requirements as stated in the Ocean Pines
Declarations of Restrictions and the ARC Guidelines. The completion deposit is
refundable upon final inspections and approval of the house and landscaping by the
CPI Department.

6. Color Samples. Color samples of all exterior finishes, including
roofing material, siding and trim shall be submitted with the application, unless
samples are on file with the CPI Department. Submissions must include the
manufacturer’s name, code number, if applicable and any other pertinent information.

7. Installation Plan for Modular Homes. An installation plan shall be
submitted, indicating the area to be cleared for the location of the erecting equipment.
Maximum care should be taken to retain trees between the crane site and property
line. (See Section 400).

16



8. Worcester County Permits. A copy of the approved Worcester
County Building Permit is required at the time of plan submittal. Worcester County
Building Permit information is available at the Worcester County Department of
Development Review and Permitting in Snow Hill, MD.

D. Lot Ownership and OPA Assessments Paid. Before an application for
any permit can be approved and plans released, OPA records must indicate that the
property is owned by the applicant and all monies owed to the Ocean Pines
Association by the owner must be paid in full. Proof of ownership may be necessary
before plan approval. The owners may authorize a builder holding a currently valid
Maryland ITome Tmprovement license to act on their behalf to submit plans or
changes to the CPI Department for approval until such time as the owner advises the
CPI Department otherwise.

E. Approval/Disapproval. In accordance with the Declarations of
Restrictions, all plans shall be approved or disapproved within thirty (30) days from
their receipt unless an extension is granted by the CPI Department.

F. Improvements on Undeveloped (Vacant) Lots — Improvements on
vacant lots, other than docks on adjacent lots with the same ownership, are
prohibited until a permit for construction of a dwelling has been issued. A lot is
considered undeveloped until it has been improved with a residential dwelling
vnit. (See Section 200.6 C8 for additional information)

Section 200.3 Additions/Alterations to Ixisting Houses.

A. General All plans and specifications for any structure or improvement
whatsoever to be erected on or moved upon or to any lot, the proposed location
thereof on any lot or lots, the construction material, the roofs and exterior color
schemes, any later changes or additions after initial approval thereof and any
remodeling, reconstruction, alterations, or additions thereto on any lot shall be subject
to and shall require approval of the ARC in writing, as the same is from time to time
composed before any such work is commenced. Homeowners should be aware that
Maryland law requires that a contractor performing home improvement work, as
defined in Maryland law, must have a currently valid Maryland Home Improvement
license and or a Maryland Homebuilders License, and the license number shall be
included on the application.

B. Design Requirements. All exterior materials, roof slopes and colors of
exterior walls and roof shall be the same as that of the existing house and roof. While
it is desirable materials and colors of the exterior walls and roof shall be the same as
that of the house, it is to be understood that because of the effects of nature, time or
the availability of existing materials, exact matches may not be possible. However,
when exact matches are not possible it is required that the proposed colots be
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submitted to the ARC for approval. Minimum roof pitch of 2:12 is required.
Exceptions for new materials may be approved if all blend together as one single
architectural unit (see Section 300). Landscaping is required to screen all foundation
work and all decks and screened porches which are 18 inches or more above ground
level (see Section 400).

C. Information Reguired. Sce Section 200.2 C,

Section 200.4 Qutbuildings and Other Structures.

A. Placement and Design. The placement and design of outbuildings and
other accessory structures on any numbered lot in Ocean Pines requires an ARC
permit, review and approval. These structures include, but are not limited to sheds,
playhouses, carports, gazebos, fences, walls, detached garages, any type of play
equipment, swimming pools, permanent fire pits (not portable), free standing decks
and any structures attached to the ground with any type of foundation. These
structures as well as all play and sports equipment (except basketball goals) must be
located behind the front foundation lines of the primary structure. Neither portable
nor permanent basketball goals may be placed in a street or within fifteen (15) feet
from the street edge. Only commercially manufactured portable goals are permitted.
Note: Homeowners should be aware that Maryland law requires that a contractor
performing this home improvement work, as defined in Maryland law, must have a
currently valid Maryland Home Improvement license and or a Maryland
Homebuilders License .

If sufficient detail is not shown on the survey/site plan submitted, permit
approval could include the submission of a current survey, performed by a licensed
surveyor, that shows the existing As-Built conditions and measurements of a
property, such as boundaries, easements, encroachments, monuments, paving,
hardscaping and lot coverage calculations, Surveys showing a proposed dwelling to
be built will require an updated survey. This survey is required to refund any deposit
and obtain final approval or an Occupancy Permit from OPA.,

1, Unless otherwise stated, Outbuildings and Other Structures must be
located behind the front foundation line, within side Building Restrictions Lines and
no closer than ten (10) feet from the rear property line or no closer than fifteen (15)
feet from a bulkhead, which is a Critical Buffer Area.

2. Any Outbuilding or Other Structure is prohibited from being placed
in, or attached to, a tree in any way.

B. Sheds. The procedure for submitting plans to locate or construct a shed
in Ocean Pines is the same as that outlined in Section 200.2 C. In addition, the
following restrictions apply:
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i. Sheds shall be limited to one per lot and be no larger than one
hundred and forty-four (144) square feet maximum in floor area. The maximum wall
height will be eight (8) feet. Two-story sheds are prohibited.

2. While it is desirable that the materials and colors of the exterior
walls and roof be the same as that of the house, it is to be understood that because of
nature, time or the availability of existing materials, exact matches may not be
possible. However, when exact matches are not possible it is required that the
proposed colors be submitied to the ARC for approval. Metal sheds are prohibited on
residential lots. Any acceptable material used should be able to withstand a marine
climate.

3. Shed roof pitches: no flat or single sloped roof styles will be
allowed. The roof pitch should be no less than 4:12.

4, A shed shall not be located any closer than six (6) feet from any
other structure or the side property line. Should any portion of the outbuilding be
within the rear setback, Worcester County Development Review and Permits (410-
632-1200) will determine the side setback location. The shed shall be no closer than
ten (10) feet from the rear property line and fifteen (15) feet from the bulkhead. Sheds
shall be located behind the front foundation line of the main structure.

C. Playhouse — There are two basic types of playhouses, those that are not
permanently attached to the ground and are easily moved, which do not require a
permit, and those which are permanently attached to the ground by use of some type
of foundation and are not easily moved. Permanently attached playhouses require a
permit from Ocean Pines. No playhouse may be attached to a tree in any way.
Treehouses are prohibited.

D. Storage Units - Storage units shall be limited to two units per lot and be
less than twenty (20) sq. ft. in floor area and seventy-eight (78) inches or less in
height. A permit is required.

1. Metal storage units are prohibited on residential property. Storage
unit material should be able to withstand a marine environment,

2. Ifpossible, storage units should be placed against the rear surface of
the main structure.

3. No storage units are allowed in front of the main structure
foundation lines.

4. The color requirements, specified in Section 200.3.B also apply for
storage units.
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E. Detached Garages. The procedure for submitting plans to construct a
detached garage is the same as that outlined in Section 200.2.C. The following
restrictions also apply:

1. Tt shall be architecturally compatible with that of the house,
including height, materials, color, roof style and piich.

2. Tt shall have a foundation and a concrete floor, sloped according to
applicable code, and be not less than a one-car design (twelve (12) feet by twenty (20)
feet), but not greater than a two-car design (twenty-four (24) feet by twenty-eight (28)
feet).

3. It shall have a connecting, usable driveway. The minimum width for
a driveway shall be eleven (11) feet in accordance with the Architectural Graphic
Standard. (See Section 300.2.J. for driveway specifications).

4. A detached garage shall not be located any closer than six (6) feet
from any other structure, Garages located behind the house shall not be less than six
(6) feet from the side property line, ten (10) feet from the rear property line, and
fifteen (15) feet from the bulkhead, provided the garage is located outside the rear
building restriction line in its entirety. Should any portion of the garage be located
within the rear setback, Worcester County Zoning will determine the side setback
location. Garages located in front of the main structure shall be within the side and
front building restriction lines.

F. Detached Carports. The procedure for submitting plans to construct
detached carports (see definition in the Glossary) in Ocean Pines is the same as that
outlined in Section 200,2.C. The following restrictions also apply:

1. It shall be architecturally compatible to the house, including height,
materials, color and roof style pitch. At a minimum, it shall have a floor of stone. It
will be erected in a fixed location, attached to the ground with some type of
foundation.

2. Tt shall be not less than twelve (12) feet by twenty (20) feet but not
greater than twenty-four (24) feet by twenty-eight (28) feet in size.

3, It shall have a connecting, usable driveway. The minimum width for
a driveway shall be cleven (11) feet (See Section 300.2.J. for driveway
specifications).

4, Tt shall not be located within six (6) feet from any other structure.
Carports located behind the house shall not be less than six (6) feet from the side
property line, ten (10) feet from the rear property line, and fifteen (15) feet from the
bulkhead, provided the carport is located outside the rear building restriction line in
its entirety. Should any portion of the carport be located within the rear setback,
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Worcester County Zoning will determine the side setback location. Carports located
in front of the main structure shall be within the side and front building restriction
lines.

G. Fire Pits. The Declarations of Restrictions in all sections of Ocean
Pines prohibit outside burning of wood, leaves, trash and garbage. However, Ocean
Pines believes when properly installed, safely used and subject to appropriate
guidelines for their use, a self-contained, wood burning fire pit present minimal risk
to the Community. Therefore, wood burning fire pits will be exempt from the cutdoor
burning restriction. Homeowners must be aware that failure to strictly adhere to these
requirements will result in the revocation of their use of, and the removal of, their
Fire Pit. The following requirements will apply:

1. All Fire Pits must be approved by CPI prior to their use. If a Fire Pit
is to be permanently installed it must be done so using materials approved for its
purpose. A permanently installed Fire Pit will require an appropriate permit. It must
be shown on the lot survey and conform to the location requirements in Paragraph 7
below. A portable Fire Pit is considered personal property and does not require a
permit. However, The Association must be made aware of the existence of any newly
purchased portable Fire Pit. Portable Fire Pits must be UL approved. Homemade
portable Fire Pits are prohibited. The homeowner must follow the same steps required
to grandfather a previously existing Fire Pit to authorize its use.

2. Pre-existing Fire Pits are not exempt from these guidelines and can
be grandfathered provided the following procedure is followed:

a. Grandfathering of Existing Wood Burning Fire Pit.

1) The Homeowner must notify the CPI Department of the existence
of a Fire Pit on their property.

i) The notification must contain the property address and a photo of
the Fire Pit.

iii) A representative of the CPI Department will come and inspect
the Fire Pit to determine if it can be safely used.

iv) The CPI Department will respond with a letter acknowledging
the Fire Pit has been grandfathered.

3. The only fuel allowed to be burned in a wood burning Fire Pit is dry
seasoned hardwood or charcoal. Pine cannot be burned.

4. Wood burning Fire Pits must always use a mesh spark screen. Wood
burning Fire Pits cannot be any larger than two (2) feet in diameter and three (3) feet
in height. It may be filled only up to a maximum of 70% of their capacity.
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5. The only fuels allowed to be burned in a gas Fire Pit are propane gas
or natural gas. If the fuel source cannot be concealed within the unit, it must be
appropriately screened as determined by the-ARE. CPL

6. A Fire Pit shall not be located closer than ten (10) feet from any
other structure, not less than six (6) feet from the side property line, and if
permanently installed, not less than ten (10) feet from the rear property line or fifteen
(15) feet from the bulkhead. All Fire Pits must have at least ten (10) feet of clearance
from overhead branches and cannot be placed under a covered porch.

7. An area at least four (4) feet wide around the entire Fire Pit must be
kept free of all flammable material.

8. Fire Pits must be placed on a level brick, stone, concrete or other
non-combustible surface.

9. The use of any type of accelerant (lighter fluid, gasoline, etc.) as a
fire starter is prohibited. If paper is used it must be weighed down by the wood.

10. There must be a steady supply of water (for wood burning Fire Pits)
or an appropriately rated fire extinguisher or other extinguishing device nearby for all
Fire Pits.

11. An adult must always be present.

12. Burning of plastic, painted or treated wood, rubber, leaves, grass,
pallets or household trash is prohibited.

13. Fire Pits may not be used in wind over fifteen (15) miles per hour or
during declared drought conditions.

14. The homeowner should notify their homeowner’s insurance
company of the existence of a Fire Pit.

H. Greenhouses — Portable mini-greenhouses or cold frames, no more than
four (4) feet tall, may be used during the colder months, but not before November
15%, to protect plants from freezing and will not require a permit. A request for
anything larger will require the approval of an exception by ARC and a permit issued
by CPI. These must be removed once the weather is more conducive to plant survival,
but no later than May 15%®.

I. Walls — Materials for all walls must be either wood, brick or stone and
cannot enclose an area. It is the homeowner’s responsibility to maintain the upkeep of
any walls on their property. All walls will require an inspection by CPI prior to
approval. The wall must be shown on the site plan indicating the effect on drainage.
A permit from ARC must be issued prior to installation.
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Section 200.5 Fencing

A. General. The ARC shall have the authority to set up regulations as to
the height and size requirements for all other types of outbuildings and structures,
including fences, walls, copings, etc. No fences shall be permitted on any lot or lot
line except where, in the opinion of the ARC, a fence, wall, other structure or
aesthetic feature of a design concept, will contribute to and be in keeping with the
character of the area and will not disturb or alter natural drainage.

Any fencing constructed of metal posts, metal rails, chain link or wire mesh is
prohibited. Split rail fences cannot be enclosed with wire mesh, plastic mesh, chain
link or any other type of material.

If sufficient detail is not shown on the survey/site plan submitted, permit approval
could include submission of a current survey, performed by a licensed surveyor, that
shows the existing As-Built conditions and measurements of a property, such as
boundaries, easements, encroachments, monuments, paving, hardscaping and lot
coverage calculations, Surveys showing a proposed dwelling to be built will require
an updated survey. This survey is required to refund any deposit and obtain final
approval or an Occupancy Permit from OPA,

B. Fenced Enclosures. The ARC is authorized to allow the construction of
these structures with the following guidelines:

1. The enclosure design must be architecturally and aesthetically
compatible with the house.

2. The enclosure shall be behind the front foundation line of the main
structure and shall not extend beyond the side BRI (Building Restriction Line) as
shown on the property survey, or closer than ten (10} feet from the rear property line.
Enclosures will be located no closer than fifteen (15) feet to the bulkhead cap.

3. The enclosure cannot be higher than 48 inches in total, including any
lattice or decorative treatment.

4, The outside perimeter shall have shrubs or plantings enough to
screen the enclosure. Plantings every three feet with a minimum height of eighteen
(18) inches for a 4-foot-high fence will be appropriate. This will be determined by the
ARC on a case-by-case basis. If an enclosure is not screened within one year after
approval or the plantings are not perpetually maintained, the enclosure must be
removed. Landscape screening will be mandatory for all fences regardless of height
unless otherwise approved by ARC.

5. Ifat any time the enclosure falls into disrepair, it must be removed at
the owner’s expense within sixty (60) days. This requirement will be considered part
of the signed permit, whether written or unwritten.
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6. The enclosure must be completed within six months of approval
(issuance of permit) and the required screening of the enclosure from view must be
completed within an additional six months.

7. The following shall be submitied to the ARC:
a) A filing fee and a review/inspection fee.

b) A Completion Agreement and deposit to accompany the
Completion Agreement assuring that the construction will comply with the objectives
and requirements as stated in the Declarations of Restrictions and the ARC
Guidelines. The completion deposit is refundable upon final inspection and approval
of the fencing and landscaping by the CPI Department.

¢) Two (2) completed copies of the "Application for Fencing” (forms
available at the CPI Department office).

d) Two (2) copies of a site plan, as described in Section 200.2.C3,
showing the proposed location of the enclosure and the types and locations of
plantings outside of the enclosure.

C. Dog Runs. The ARC is authorized to allow pre-manufactured dog run’s
up to 72 square feet in area and six (6) feet in height. Dog Runs cannot be made of
metal. Dog Runs will only be considered on a case-by-case basis as an Exception to
the Guidelines. If approved:

1. The dog run shall be behind the front foundation line of the main
structure and shall not extend beyond the side BRL (Building Restriction Line) as
shown on the property survey, or closer than ten (10) feet from the rear property line.
Dog runs will be located no closer than fifteen (15) feet to the bulkhead cap.

2. The outside perimeter shall have shrubs or plantings enough to
screen the enclosure. Plantings every three (3) feet with a minimum height of thirty
(30) inches for a 6-foot-high fence will be appropriate. This will be determined by the
ARC on a case-by-case basis. If a dog run is not screened within one year after
approval or the plantings are not perpetually maintained, the dog run must be
removed.

3. If at any time the dog run falls into disrepair, the owner must remove
it at his expense within sixty (60) days. This agreement will be part of the signed
permit. The dog run must be completed construction within six months of approval
(issuance of permit) and the required screening of the dog run from view must be
completed within an additional six months.

4. Submissions required for ARC review are the same as in Section
200.5.B.7, except the form is for Dog Run.
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D. Privacy Fencing. A privacy fence will be permitted provided the
following guidelines are met.

1. The design must be architecturally and aesthetically compatible with
the house.

2. The maximum height of the privacy fence at any point shall not
exceed six (6) feet from the ground directly below.

3. The total length of the privacy fence shall not exceed twenty-four
(24) feet and must be contiguous. Completely enclosing an area with a six-foot
Privacy Fence is prohibited.

4. The privacy fence shall be behind the front foundation line must not
extend beyond the side BRI (Building Restriction Line) as shown on the property
survey, be placed no closer than ten (10) feet from rear property line or no closer than
fifteen (15) feet to the bulkhead.

5. Privacy fencing located within the utility easement will require the
owner to sign a maintenance agreement with the OPA. The cost of recording the
agreement will be borne totally by the property owner.

6. The location of the privacy fence shall not block the adjoining
property owners' view of a golf course or waterway. The outside perimeter shall have
shrubs or plantings enough to screen the fence. Landscape screening will be
mandatory. Generaily, planting every three (3) feet with a minimum height of thirty
(30) inches for a 6-foot-high fence is appropriate. This will be determined by the
ARC on a case-by-case basis. If a fence is not screened within one year after approval
or the plantings are not perpetually maintained, the fence must be removed. The fence
must be completed within six months of approval (issuance of permit) and the
required screening of the fence from view must be completed within an additional six
months.

7. Submissions required for ARC review are the same as in Section
200.5.B.7, except the form is for Privacy Fence.

E. Temporary Fencing. Temporary Fencing will only be allowed to be
erected around vegetable gardens and newly landscaped areas provided the following
guidelines are met. No permit is required. Any other use of temporary fencing is
prohibited.

1. At no point shall any part of the fence exceed two feet above the
ground.

2. The fencing will be removed after the completion of the vegetable
growing season and/or the newly landscaped area is established.
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3. Temporary fences may be made from vinyl coated wire.

F. Architectural Fencing. Architectural fencing is permitted provided the
guidelines below are followed. Architectural fencing is not to be used as an enclosure
for pets or children.

1. Atno point shall any part of the fence exceed four (4) feet from the
ground.

2. The design must be architecturally compatible with the residence
using style, color and details.

3. No gates/fencing will be allowed to cross a driveway.

4, Fencing located within a utility easement will require the owner to
sign a maintenance agreement with OPA. The cost of recording the agreement will be
borne totally by the property owner.

5. Fencing must not extend beyond the side BRL (Building Restriction
Line) as shown on the property survey, e closer than ten (10) feet from the rear
property line or fifteen (15) feet from the bulkhead. Front setbacks will be determined
by the ARC but shall be at least ten (10) from the roadway.

6. Submissions required for ARC review are the same as in Section
200.5.B.7, except the form is for Architectural FFence).

Section 200.6 Docks/Lifts.

A General. Whenever the ARC shall approve plans and specifications for
a pier or similar structure on or extending into any waterway, such approval shall
constitute a mere revocable privilege from Declarant or its successor or successors in
interest for the construction, placement and maintenance of the proposed structure.
Only contractors possessing all required valid licensing are allowed to install docks
and lifts. Proof of licensing, including the Maryland Marine Registration 1D Number,
and insurance will be required. Other approvals may be required from the Maryland
Department of Natural Resources, Maryland Department of the Environment, the
Army Corp of Engineers, Worcester County Shoreline Commission, and the
Worcester County Department of Environmental Programs. Docks and other devices
are approved on an individual basis and consideration is given to the protection of
bulkheads and marine traffic.

B. Objective. To allow waterfront property owners reasonable use of
riparian rights, to provide for the navigation of all marine traffic and to keep the
environmental and visual impact to a minimum.

C. Requirements. Where possible, all docks/piers/lifts/davits should be
centered on the bulkheaded waterfront. All docks/piers/lifts/davits must be located
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within the dimensions of the side BRLs (Building Restriction Line) as shown on the
property survey, of the property as extended to the waterfront.

1. Impact on adjacent properties. No dock, lift, out piling, etc. shall

unreasonably limit the navigation or mooring ability of surrounding waterfront
properties.

2. No dock/pier shall exceed two hundred (200) square feet in area.
This limitation includes both fixed and floating docks.

3. Number of boat lifts/davits, Only one boat lift per lot is allowed with
bulkhead length of one hundred (100) feet or less. An additional boat lift for lots with
one hundred (100) feet or less of bulkhead may be considered where finger piers are
utilized, with proper approval and within the required side lot BRL. A maximum of
two boat lifts are allowed for lots with over one hundred (100) feet of bulkhead. Only
one davit per waterfront lot shall be allowed except two are allowed when used as a
boat lift. The use of two davits will count as one of the boat lifts.

4. Personal Watercraft (PWC). Two personal watercraft lifts, each with
one PWC capacity, or one lift with a two PWC capacity, may be approved. The
personal watercraft lifts may not be used to store a boat.

5. Dock Box. One dock box of a size the same as or smaller than six (6)
feet wide, thirty (30) inches deep and thirty (30) inches tall can be affixed to the dock.
A dock box is not included in the restriction for sheds or storage structures contained
in Section 200.4.

6. Walkways. In areas where bulkheads are formally scheduled to be
replaced, a walkway not to exceed three (3) feet in length is allowed. This walkway
will not be included in the two hundred (200) square feet dock area limit. In areas
where walkways are needed over wetlands the length will be limited to the minimum
needed to access the dock and will not exceed three (3) feet in width. Consideration
will be given to the permit issued by the Army Corps of Engineers or the Maryland
Department of the Environment only for the allowable length of walkway over
wetlands or the distance allowed to reach adequate water depth.

7. Extension into Canal. On canals over eighty (80) feet wide,
structures measured laterally from any bulkheaded lot to the center of the canal
cannot exceed twenty-five percent (25%) of the total canal width. This will include
any out pilings, lifts or beam width of anticipated boats for mooring purposes. On
canals less than eighty (80) feet wide, a distance of at least twenty (20} feet from the
center of the canal measured laterally to the bulkheads on either side must be left
open for navigation, creating a minimum center clear canal distance of forty (40) feet.
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8. Secondary Use. Boathouses, tents or other structures on docks or
over boats are prohibited. Docks will only be considered for undeveloped lots if plans
for the house are in the working stages with the ARC. If house construction is not
completed within one year from dock approval, the dock must be removed at the
owner's expense. Also, a limited variance to construct a dock, lift, etc. may be granted
to an owner whose principal residence is on a lot adjoining the unimproved property
upon which the construction of the dock, lift, ete. is sought. The variance will
stipulate that if the unimproved property is sold, the dock, lift, etc. will be removed
by the new owner, unless house construction has started within one (1) year from the
date of sale.

D. Bulkhead Restrictions. The following regulations apply to all docks
(stationary or floating) and other types of mooring devices.

1. No attachments to the bulkhead system are permitted. This includes,
but is not limited to, davits, piers, docks, decking and other devices such as cleats and
standoff systems. No construction is permitted to be attached to, rest on or cover the
bulkhead.

2. Boats, floating docks or barges shall not be moored to bulkhead
caps, pilings, sheeting or waters, or to stakes, trees or any in-ground devices which
inflict any stress, load or force on the bulkhead system. Also, no boat as defined
herein shall be launched or retrieved over the bulkhead cap.

3. Anchor systems for floating docks, davits or other devices shall be
designed and constructed to provide their own foundations which will not inflict any
load or forces on the bulkhead system.

4. Piers, docks and other devices or structures for mooring, securing
and boarding boats shall be constructed to be completely free of the bulkhead system
to not inflict any load or force even if such structures incur damage by freezing, flood
or collision.

5. Floating docks may have ladders, steps or ramps which are affixed to
the dock or behind the bulkhead at one end and provided with an approved
slide/rolling device on the other end which would prevent damage to the bulkhead
system.

E. Documents Required for ARC Review. See Section 200.2.B, except
the form is for Docks.

Section 300. Specific Design Requirements and Plan Review

Section 300.1. General. Building location, configuration, architectural design,
materials and colors shall be harmonious with the established Ocean Pines
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environment. Homes which appear to be tract type dwellings in character or design
are prohibited.

Section 300.2. Design Requirements.

A.  Similarity. Repetitive style plans or plans with only minor variations,
located within three across the street, one on either side and one behind of one
another are prohibited. Styles repeated in one section whether by one builder or other
builders will be limited in number. Separations of design are necessary to maintain
values of the property by preventing a tract appearance.

B. Minimum Floor Elevations.

1. The lowest habitable floor level of all residential structures shall
have a minimum elevation of seven (7) feet above mean sea Jevel. Any variance to
this minimum elevation must be approved by the Worcester County Department of
Development Review and Permitting.

2. The Worcester County Department of Water and Wastewater
Services requires the elevation of any floor with plumbing drainage to be no less than
2.0 feet above the top of the holding tank riser for existing tanks or 2.5 feet above
ground level at the tank location staked by the utility for future tanks. Property
ownets are responsible for compliance in maintaining the elevation differential
described herein to insure proper drainage to the holding tank.

3. The Worcester County Department of Water and Wastewater
Services may grant a variance to the minimum floor elevations with plumbing
drainage below the top of the holding tank riser. Such a variance will require a vented
sump and ejector to discharge into the building gravity drainage and shall meet all
appropriate State of Maryland plumbing codes.

C. Roofs,

1. Pitch. Roofs on the main building shall have a minimum pitch of
4:12. Permission may be granted for pitches to a minimum of 2:12 for secondary
roofs on the main building.

2. Overhang. Overhangs shall be a minimum of twelve inches on the
soffit and 12 inches on the gable ends and be aesthetically and architecturally in
keeping with the structure.

3. Material. Roofs shall be covered with materials that are harmonious
with the surroundings and in architectural keeping with the style of the house.

D. Design Features. Homes that ate strictly rectangular are prohibited. To
obtain the relief required on any strict rectangular house with continuous flat walls,
the architect, builder or home manufacturer will be expected to develop innovative
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ideas to improve the appearance of such homes. When the narrow dimension of the
house faces the street due to the limitation of placing the house across the lot, the
house wall plane dimension shall not be less than twenty-four (24) feet, exclusive of
wing walls or other architectural treatments. Addition of a roofed over functional
space, such as another roof, a screened porch, a carport, etc., would be acceptable in
improving the appearance of strictly rectangular homes, provided the addition did not
create a similar condition with an existing home within three across the street, one on
either side, and one behind.

E. Variations for Rectangular Homes. Variations or combinations of
variations may be used in the elevations to provide an appearance of integrated
exterior wall and/or roof relief. Variations that may be used are listed below. The
front elevation of the proposed house design must have at least one major and one
minor variation.

1. Major Variations:

a) Two feet or more wall break

b) Covered front entrance or porch with a minimum size of four feet
by ten feet

¢) One foot or more break in the roof or wall
d) Combination of a gable roof with a hip roof

2. Minor Variations:

a) Bay window or wall bay

b) Wall bay roofed over

¢) An added deck with hand railing

d) Variation in siding materials and color

e) Window treatments such as panels or shuiters

F. Exterior Building Materials.

. Material. Exterior building materials should be harmonious to
Ocean Pines settings. All exposed wood surfaces shall be preserved with stain or
paint or be clad with vinyl or aluminum. All exterior finishes to be used will be
reviewed by the CPI Department for each individual site.

2. Foundation Parging. All concrete block foundations must have
cement parging applied.

3. Windows/Awnings. Window design should be suitable for the
climate and for the orientation of the building elevation in which the windows are
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located. Large windows are recommended linking interior and exterior spaces.
Awnings should be used only when shown to be harmonious with architecture and
landscape. Awnings added after final inspection will require a separate permit from
the ARC.

4. Colors. Soft natural colors and white are permitted for siding. Non-
natural bright colors may be used for doors or accent panels only and then sparingly.
Colors shall be restricted to those which in the opinion of the ARC harmonize with
the surrounding area. A color may not be used if it duplicates the color of an existing
house within three across the street, one on either side and one behind. Exposed metal
flashing or trim should be anodized or painted to be non-reflective, and in harmony
with the house colors.

5. Exterior Lighting. Exterior lighting shall be used primarily to make
safe entry and exit possible rather than highlighting the building. The lighting system
shall be designed to show suitable restraint and concern for the impact of the design
on neighboring properties. The objective is to eliminate glare and annoyance to
adjacent property owners and passersby.

H. Liquefied Petrolemn Gas/Fuel Storage {LPG). ~ A permit is required

from Ocean Pines prior to installation.

1. Storage Tanks. A maximum of two (2) one hundred-twenty (120)
gallon cylinders are allowed.

2. Screening, Tanks for the storage of fuel (gas, oil, etc.) must be
screened by fencing/lattice or shrubbery of the evergreen variety.

L Fifteen (15) Foot Bulkhead Maintenance Easement. For all lots where

the property lines extend to or beyond the bulkhead, a fifteen (15) foot maintenance
easement has been established. This easement extends fifteen (15) feet inward from
the land side of the bulkhead cap. This area is also a Critical Area Buffer, which
carries significantly more weight than a typical maintenance easement.

J.  Driveways. Driveways and parking areas shall have a minimum
coverage of three (3) inches of gravel or crushed stone. Retainers of pressure-treated
jumber or other suitable material shall be required bordering gravel or crushed stone
driveways and shall be securely anchored. A permit is required from Ocean Pines
prior to installation or inctease to the paved area. Worcester County Department of
Environmental Programs must review all planned driveway improvements prior to
work being started and before Ocean Pines will issue a permit for work to begin.
(Refer to Section 200.2 Plan Review, for details of the items that need to be submitted
for approval)
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K. Alternative Energy Source Design. The construction of any
Alternative Energy System must comply with applicable State and County Codes and
will require a permit from Ocean Pines. When considering a request, ARC’s emphasis
will be placed on the necessary size of the system and its location and manner of
placement, preferring flush-roof mounts in locations as close to the rear of the house
as possible with wiring and other components concealed as much as possible.

Section 300.3 Procedures. See Section 200 for detailed procedures.

A. CPIDepartment Review. Plans along with the appropriate application
must be submitted to the CPI for approval. Prior to approval of the plans, members of
the CPI Department will visit the site and review the plans for compliance with the
requirements of these guidelines. In accordance with the Declarations of Restrictions,
approval or disapproval will be given within thirty (30) days afier reccipt of a
properly completed application (including plans).

B. Letter of ARC Approval/Disapproval. For new homes, copies of
pertinent documents will be returned to the owner or builder with either a letter of

approval or disapproval.

Section 400. Landscaping

Section 400.1 Objective. The primary objective of the landscaping requirements is to
preserve the natural beauty of Ocean Pines. The removal of existing natural native
trees and plants and the final landscaping are of prime concern.

Section 400.2 Landscape Plan. In accordance with Section 200.2.B4 of these
Guidelines, a landscaping plan shall be submitted with all house plan applications.
The landscaping plan shall be drawn to a scale of 17 =30 or 1" =20 ' and shall
include the following:

A. The final location of the house and outbuildings.
B. The final location of the driveway, parking areas and walks.

C. The general location of existing undisturbed groups of trees and other
undisturbed vegetation.

D. The location and design of the proposed landscaped areas, including the
varieties and sizes of plant materials shall be shown. Annuals and perennials that die
back each fall shall not be a part of the permanent landscaping plan. Landscaping
shall be provided along all street sides and rear, and side foundations facing the golf
course or waterfront. All raised decks and porches require landscaping. Shrubbery
planted as screening must be of an evergreen variety. Lattice or planking may be
substituted for shrubbery. Landscaping is recommended around the balance of the
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foundation, deck, and porch. Any bare lands shall be mulched, seeded or sodded.
Leaves are not considered to be acceptable ground cover.

Section 400.3 Requirements.

A. Plant Removal. Upon approval of the house plans for new construction,
the contractor shall clearly mark all trees and natural planting planned for removal.
The CPI Department shall be notified forty-eight (48) hours prior to commencement
of lot clearing. Authorized removal may necessitate replanting requirements as found
in Section 400.3C.

1. Limit of Clearing. Unrestricted removal of trees, shrubs, and other
plant material shall be limited to ten (10) feet from the house or garage foundation
and within three (3) feet of the driveway (the limit of clearing). Removal of any trees
more than six (6) inches in diameter, measured thirty-six (36) inches from the base of
the tree. Protected plants include native Magnolia, Holly, Bayberry, and Laurel.
Protected plants which are located outside the limit of clearing shall require approval
from CPL. Acceptable reasons for removal of protected plants include diseased plants
and those causing danger because of leaning or impairment of vision for driving or
for other reasonable health and safety concerns. All stumps of plants felled must be
removed or cut flush with the ground; under no circumstances are any stumps
permitted to remain within or under the foundation or in driveways.

2. Plant Removal in Open Areas, On lots where trees are all smaller
than six (6) inches in diameter and outside of the limit of clearing the preservation of
some trees shall be required as determined by the CPI Department. Builders/owners
shall be required to replace vegetation destroyed that was not officially approved for
destruction. (See Section 400.3. A5 for waterfront lot requirements).

3. Plant Removal from Existing Homes. A permit is required from the
CPI Department for removal of tree(s) of six (6) inches diameter or greater and any
native Magnolia, Holly, Bayberry, or Laurel. Approval for tree removal outside of ten
feet (10) of the foundation, or outside three feet (3) of the driveway, will only be
given if the tree meets one or more of the following criteria: dead/dying,
diseased/rotting, storm damage, dangerous tree, or if the tree is causing damage to the
bulkhead or utility lines, or for other reasonable health and safety concerns.

4. Clearing for Modular Homes. When houses are to be installed in
large sections by use of cranes or trailers, an installation plan shall be submitted in
accordance with these Guidelines indicating the area to be cleared. Every effort
should be made to site the location of the house in such a way as to maintain tree
and/or shrubs along the front property line. If, in the opinion of the CPI Department,
the installation plan indicates the removal of an excessive number of healthy trees is
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deemed to be destructive to the natural beauty of the site and/or the adjoining areas,
construction will not be approved.

5. Clearing of Waterfront Lots. The area within one hundred (100) feet
of the water is considered a Critical Area. Removal of trees and other plantings from
a waterfront lot within this Area requires approval from Worcester County
Department of Environmental Programs, which will also include their requirements
for any replanting, if any. The CPI Department will require notification that the
County inspection has been completed along with a copy of any County required
replanting report prior to making their final inspection for the Association.

B. Permit Process for the Removal of Trees

Only the property owner can complete the application for the removal of trees
and submit it to CPL The signature of the submitting property owner must be
notarized on the application or verified if presented in person for CPI to review. Only
after CP1 has inspected the property and marked all the trees authorized to be
removed will a permit be issued to the property owner, who must appear to pick up
the permit. The permit must be prominently displayed in any front window of the
home. Any trees removed without complete compliance with this procedure will
result in a violation for unauthorized removal and may require re-planting as
determined by CPI in its sole and absolute discretion.

C. Unauthorized Tree Removal. Any tree six (6) inches in
diameter/caliper or greater that is removed without CPT Department approval must be
replaced by a tree(s) of the same species, or another species approved by the CPI
Department. The CPI Department has adopted the same policy as used by Worcester
County and the Atlantic Coastal Bays Critical Area uses. The following chart
establishes the replanting requirement using a system of credit points for each

category.

TREESHRUB  SIZEMITIGATION CREDIT PER MINIMUM PLANTING SIZE
SIZE REMOVED TREE/SHRUB REPLACED

Large Tree 200 6’ in height, or 2” caliper

Small Tree 100 6’ in height, or '4” caliper

Large Shrub 75 3 gallons

Small Shrub 50 3 gallons

D. Trimyning. Trimming of all trees is permitted provided the trimming
does not exceed one third of the foliage or limbs over any five-year period. All
companies conducting such work must be licensed as an "Arborist" or "Tree Expert"
as defined by the Maryland Department of Natural Resources and licensed by the
State of Maryland. Should it be determined that trimming more than that described
herein causes a tree to die, CPI will require the tree to be replaced by the same species
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and of a size as described in Section 400.3.C. If, however, the tree dies because of
disease, then the owner of the property is not obligated to replace it with one of the
same species. A permit application must be submitted that includes the license
number of the contractor performing the work and a permit must be obtained from the
ARC prior to commencement of work.

E. Fill and Grading on Lots. Fill up to twelve (12) inches, on average, or
to the depth allowed by local authorities, whichever is less, of the average grade of
the lot will be allowed without prior approval of the CPI. Runoff should be diverted
into ditches or waterways without crossing adjacent lots. A fill and grade plan will be
required and must shew indicate how water and sediment will be controlled during
construction and at final grade. A special permit may be required from the Worcester
County Soil Conservation District, dependent upon location and amount of material
to control surface drainage to prevent erosion of bare lands. No fill or grading can
disturb any wetland areas without the prior approval of the Maryland Department of
the Environment (MDE).

F. Plantings.

1. Plantings shall be shrubbery of the evergreen variety and a
minimum of eighteen (18) inches high. Shrubbery shall be spaced no more than three
(3) feet apart to provide continuity.

2. Landscaping may include plantings, planters, stones, mulch and
chips, berms, seeding, shallow ponds, and walk edging.

3. Landscaping shall be maintained in a pleasing manner and replaced
when needed. If not maintained, the Association reserves the right to perform such
maintenance and recover applicable costs from the homeowner.

4. Any planting with a root system that could damage the bulkhead is
prohibited in the fifteen (15) foot bulkhead maintenance easement, which is also a
Critical Area Buffer. Any tree, bush, shrub, or other planting of any variety with a
mature height greater than four (4) feet are prohibited from being planted within the
Critical Buffer Area.

5. Permanent improvements such as concrete walkways, impervious
hardscape, patios, or any type of structure-are prohibited from being placed within the
fifteen (15) foot maintenance easement/Critical Area Buffer.

Section 500. Requirements After Plan Approval
Section 500.1 Requirements During Construction. After approval by the ARC and

the subsequent issuance of a building permit by Worcester County, the following
requirements shall be met during construction:
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A. Posting Building Permits. The Construction Approval Permit, issued
by CPI and by the ARC, shall always be posted in a conspicuous place in plain sight,
on the building site. In addition, if a Worcester County Building Permit is required,
the Worcester County Building Permit shall be posted next to the CPI Department
permit. If permits are not displayed as required a Stop Work Order will be issued.

B. Culvert Pipe. A maximum 24-foot-long, asphalt coated corrugated
metal pipe (or equivalent County approved material) culvert shall be installed prior to
any lot clearing and start of construction. The diameter of pipe will be determined on
a case-by-case basis to assure proper ditch drainage. However, in no case will the
culvert pipe have less than a fifteen (15) inch diameter. Exceptions to this are Ocean
Pines Sections 14A, 14B, 14C and 14D which have swale drainage across driveways.
The invert or bottom shall be located four (4) inches beneath the existing ditch bottom
such that drainage in the ditch remains unimpaired. The pipe shall be installed a
minimum of five (5) feet from the side property line so as not to interfere with the
installation of utilities. The pipe must be covered with twelve (12) inches of Maryland
State (Worcester County) specification "A 2-4" or better material (minimum 20%
clay). The OPA Public Works Drainage Supervisor and CPI shall be notified forty-
eight (48) hours prior to installation to insure setting of pipe at the proper grade level.
The homeowner and their contractor are prohibited from installing the culvert pipe.
Culvert pipes must be installed, or its installation supervised, by Ocean Pines
Department of Public Works. Call 410-641-7425. Only one (1) driveway culvert pipe
will be permitted for any lot unless one hundred-twenty (120) feet of road frontage
exists, in which case two pipes are allowed. Specific circumstances will be reviewed
by the CPI Department for any additional driveways as part of the
Variance/Exception process.

C. As Built Certified Foundation Survey. After completion of the
foundation, the CPI Department shall be furnished with an as-built certified survey of

the foundation completed by a licensed surveyor. No further work on the house is to
continue until the as-built survey has been accepted by the CPI Department to be in
accordance with approved plans. The CPI Department shall complete this review
within two working days after the survey has been received. The ARC may also
require an as-built construction survey for those structures located at or near a BRI
(Building Restriction Line) as shown on the property survey. In addition, for houses
planned to be between 34 feet and 35 feet in height, a final elevation survey is
required. This survey is required to refund any deposit and obtain final approval or an
Occupancy Permit from OPA.

D. Trash Containers and Portable Tejlets. The owner or builder shall be

required to furnish a commercial trash container and a portable toilet on site but not in
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the street right of way. Building sites must be maintained in a neat and orderly
fashion.

E. Change in Plans During Construction. All changes to the exterior of a
structure, parking layout, trees or landscaping to be removed and any other change
must receive prior approval from the ARC. Changes proposed during construction
shall be submitted in writing and in a revised plan form to CPI for review prior to
forwarding to the ARC for consideration and evaluation.

F. Construction Work Hours. All construction is limited to the hours
between 7:30 am. and 8:30 pm. on weekdays and from 8:00 am. to 5:00 pm. on
weekends and holidays.

Section 500.2 Requirements Before Deposit Money Can Be Refunded. In addition
to the items outlined above, the following must be completed before any money paid

as completion deposits will be refunded or issuance of an Occupancy Permit from
OPA.

A. House Number. The street address house number must be posted to be
visible from the street. It may be displayed on the front of the house or on a sign in
the front yard (note: the house number is different from the lot and section number
and can be obtained from the CPI Department office). House numbers shall not be
less than four (4) inches or no greater than ten (10) inches in height, a contrasting
color, and visible from the street.

B. Service Area, Trash and rubbish containers are requited and must be
concealed, An enclosed service area, behind the front foundation line and large
enough to store two (2) twenty (20) gallon containers for ashes, trash, rubbish or
garbage is required. An enclosed garage, shed or utility structure, satisfies this
requirement if utilized for this purpose and so noted on the original permit
application. The area may also be screened by fencing/lattice or shrubbery of the
cvergreen variety.

C. Fuel Storage Tanks. Tanks for the storage of fuel buried below the
surface of the ground shall be noncorrosive. Tanks installed above ground shall be
screened by fencing/lattice or shrubbery of the evergreen variety.

D. Deck Sereening, All raised decks and porches must be screened if the
deck/porch opening is eighteen (18) inches or more above ground level. Evergreen
plantings placed three (3) feet apart to provide continuity, may be employed provided
they screen at least half of the open area (see Section 400.2D). Any planting used
must be perpetually maintained. Lattice work is also acceptable and must be
maintained.
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E. Property Damage. During inspections, the CPI Department will
monitor any damage to ditches, culverts, median and utility work, or roadway
resulting from construction, including any utility work. The cost of repairing any
damage will be borne by the lot owner and/or contractor. Before any construction
deposit money is returned, these areas will be inspected for any damages or change in
elevation occurring during construction.

Section 500.3 CPI Department Inspections. All construction is subject to

continuing adherence to the ARC Guidelines and the Section’s Declaration of
Restrictions and will be verified by inspections. CPI inspections are in addition to
‘Worcester County inspections, The inspection by Worcester County will not satisfy
the requirement of, or be in lieu of, an inspection by the CPI Department.

A. Inspection Schedule. The following inspection schedule will be
followed. Failure to conform to this schedule will result in a Stop Work Order and
refusal to issue an Occupancy Permit and release any deposit.

1. Contractor/fOwner contacts CPT Department office for site
inspection. The inspector checks that the permit is posted and checks the lot for
proper limit of clearing.

2. Contractor/Owner contacts CPI Department when lot is cleared. The
inspector checks that the limit of clearing has not been exceeded and stabilized
construction entrances and erosion controls are in place. This inspection must take
place at least 48 hours prior to the commencement of lot clearing. (See additional
requirements for waterfront lots in Section 400.3 AS).

3. Contractor/Owner contacts CPI Department when the foundation is in
place and submits a "Foundation Location Survey". The inspector checks BRL
(Building Restriction Line) as shown on the property survey, setbacks, conformance
with approved plan, that a commercial trash container is on site for construction debris,
that a portable toilet is on site and sited properly and that the foundation is parged.

4. Contractor/Owner contacts CPI Department after framing for color
inspection before installing siding. The inspector will check siding for approval with
permit and for any changes from approved plans.

5. Contractor/Owner contacts CP1 Department for final inspection. The
inspector checks: for conformance with approved plans, that driveway retainers are
installed, for house number, deck screening, landscaping and ground cover, for ditch
damage, for roadside damage, for damage to the median, for road damage and that a
service area for two (2) 20-gallon trash containers is installed unless enclosed garage,
shed ot storage structure will be used for trash containers. The inspector also checks
that the culvert pipe elevation has not changed due to construction activity.
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B. "Stop Work' Orders. Any physical changes, additions, deviations,
unsightly construction site, health and safety concerns, or noncompliance in any way
or at any time from the Section’s Restrictions or ARC Guidelines during construction
constitutes a violation and will result in stoppage of all work through the immediate
issuance of a "Stop Work" order. The "Stop Work" order will be rescinded when the
violation has been corrected and confirmed by an inspection and formal notification.

C. Construction Start and Completion. If construction has not started
within six months from the approval date, the approval is rescinded, and the complete
package must be resubmitted to the CPI Depariment. Canceled or rescinded plans are
retained by the CPI Department for one (1) year, after which they will be cleared
from the files. Once construction is started on any lot the improvements, including
landscaping, must be complete as to exterior appearance within twelve months from
the approval date, at the sole and absolute discretion of CPL. After twelve (12)
months, a request for a six (6) month permit renewal may be submitted to the ARC.

Section 500.4 Utilities.

A. Easements. Utility easements five (5) feet in width along each side
property line and ten (10) feet in width along the front and rear propetty lines exist on
‘each lot in Ocean Pines. Although not shown on plats, these easements have been
dedicated to the utility companies. Property owners should be aware of these
easements and should understand that any construction within the easements require
approval by the ARC. (Plantings and landscaping do not require approval). However,
landscaping or structures located therein may be subject to damage during the
installation of utilities, with the cost of replacement or repair borne by the owner.
Property owners may contact the CPI Department to determine if any other easements
exist on their lot.

B. Storm Drainage. Storm drainage shall not be connected to the sanitary
sewer, nor should it be piped directly into a canal, river or bay through the bulkhead
wall or over the bulkhead cap.

Section 600. Sign Regulations
Section 600.1

A. General Subject to Sections 600.3, 600.4 and 600.5 below, all signs,
billboards or advertising structures of any kind are prohibited except upon application
to and written permission from the ARC. Flags that may constitute or be considered
signs in the reasonably exercised discretion of the CPI Department, based on their
content, how they are used, and how they are displayed, are governed and treated as
signs under these Regulations.
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B. [Intent. Subject to Sections 600.3, 600.4 and 600.5 below, the ARC will
permit temporary signs only if it deems them essential and in the general interest of
the community, do not adversely affect property values and strictly adhere to the
criteria below.

Section 600.2 General Criteria.

The criteria in this section apply to permitted signs unless otherwise stated in
applicable subsections of Section 600.3, Section 600.4, or Section 600.5.

A.  Size. Signs shall be a maximum of four (4) square feet provided no side
shall be greater than 38 inches.

B. Height. Signs shall be installed so as not to exceed five (5) feet from
ground level to top of sign.

C. Loeation. No sign shall be nailed, or in any way fastened, to trees. All
signs shall be located between the front property line and the structure and may be
parallel or perpendicular to the street. No signs will be permitted to be placed in the
right of way, in easement areas or on any structure owned or operated by the
Association.

D. Materials. Wood is recommended. However, dependent upon purpose
and time span involved, other materials may be considered. In any case, the material
must be substantial enough, as determined by the CPI Department, to not fail quickly
into a state of disrepair.

E. Colors. Preferably, all signs are to have a natural wood or brown
background with complimentary color letters.

F. Wording. Wording shall be clear and concise and be limited to pertinent
information.

G. Number, In addition to an address plate, only one (1) sign of any type
shall be permitted on any numbered lot.

H. Placement. Signs must be placed no sooner than the approved date and
removed within three days of the removal date. All placements and removals are the
responsibility of the person signing the application.

Section 600.3 Specific Sign Criferia.

A. Name and/or Address Plate. A name and/or address plate will be
permitted for the purpose of identification of the owner or occupant of a dwelling or
building. The sign shall be limited in area to two (2) square feet and may be affixed to
a permanent post (i.e., lamp post) or stand on its own, or may be attached to the
structure, with no height limitation. These signs shall not require written approval
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from the ARC if they conform to the criteria of Section 600.2, as modified by this
paragraph.

B. Construction Sign. One temporary sign will be permitted for the
purpose of identifying the principal contractor or vendor petforming improvement or
new construction work, Wording is limited to contractor's name, telephone number,
logo and MHIC number, Franchises, slogan, addresses, etc. will not be permitted. The
sign shall be located behind the front property line. The sign shall not be posted prior
to the issuance of the CPI Department construction permit and shall be removed
within one (1) week following exterior completion of work (including landscaping),
and/or prior to occupancy. In any event the sign shall not be posted for a period
longer than one (1) year. The sign shall conform to the criteria as stated in Section
600.2 as modified in this paragraph.

C. Real Estate Agency Signs. No real estate agency sign or logo of any
type shall be permitted on any numbered lot, in any median strip or elsewhere in
Ocean Pines other than Open House signs as described in Section 600.3F below.

D. Real Estate For Sale or Lease Signs. A temporary sign limited to one
per lot, for the purpose of advertising real estate for sale or lease by owner may be
placed on any lot. Wording of such signs is limited to "For Sale by Owner" or "For
Rent by Owner" and the "owners" telephone number. These signs shall not require
wriltten approval from the ARC if they conform to Section 600.2 as modified by this
paragraph.

E. Real Estate Stakes. In lieu of real estate agency signs, property corner
stakes identifying the agency may be used for the purpose of locating a lot. These
stakes shall not be greater than 2" x 2" or 1" x 3". The top shall not be higher than 3'
above ground and shall be painted with not more than three colors to identify a
realtor. An "Application for Real Estate Stake Approval” shall be submitted to the
CPI Department for the purpose of recording color combination to avoid duplication.
Applications must be renewed annually. Where such stakes are used, no other
identification, such as allowed in Section 600.3D, will be permitted.

F. Qpen House Signs. Builders, owners, and real estate agencies may
apply for annual approval of such signs, using the "Open House Sign Application”
available at the CPI Department Office. All open house signs must adhere to the
general criteria of Section 600.2 as modified by this subsection. The following
restrictions

1. All signs shall be seli-standing.

2. Signs shall be restricted to the wording "Open House", directional
arrows, and the permit number. No advertising matter or logos may appear on the

signs. Balloons will not be attached to the signs.
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3. One sign may be placed on the median strip of Ocean Parkway at the
nearest intersecting road. Other signs may be placed at intersecting roads for the
purpose of indicating a change in direction only.

4. Display of signs shall be limited to daylight hours.
G. Real Estate Flags. Real Estate flags are not allowed.

H. Brochure Boxes. Realtor, Construction Company and/or owner’s sales
brochures can be placed on propetties in brochure boxes. Two designs for the box are
approved. One design is similar in size to a straight mailbox and painted to match
sign criteria colors (e.g. brown with orange or yellow lettering) or clear. The second
design approved for the box is like the type of boxes that are used to hold various
newspapers and shall also match the sign criteria colors or be clear. If at any time a
brochure box becomes unsightly or a public nuisance, the CPI Department shall have
the right to remove the box.

I.  Yard, Garage. Rummage. Etc. Sale Signs. Signs for yard or garage
sales shall be limited for use only on Saturdays and Sundays during the hours of

6:00a.m. to 4:00 p.m. Signs shall conform to the requirements of Section 600.2, as
modified by this paragraph, and may not be attached to trees, road signs or any
permanent structure. Signs are prohibited on the Route 589 side of the North Gate
Bridge. At the South Gate, signs are limited to placement at the intersection of
Manklin Creek Road and Ocean Parkway. No signs are permitted on Cathell Road. It
is the responsibility of the person or persons that place any signs for yard sales to
remove all signs by 5:00 pm. on the last permitted sale date. Yard sales are limited to
a total of four (4) per year per developed lot.

J. Adyvertising and Direction Signs for Temporary T'unctions of

Community Organizations and Churches. Any color combination may be used
when the sign is four (4) square feet in area, or under. Any sign over four (4) square

feet must be approved by the ARC on an individual basis. Signs may be placed on
common property and on lots only with the permission of the lot owner. Signs
advertising an event may be placed no sooner than three (3) weeks prior to the start of
the event. Direction signs may be placed no sooner twenty-four (24) hours prior to the
start of the event, All signs must be removed within twenty-four (24) hours after the
end of the event. Approval of the ARC is required. Permits may be granted for three
(3) consecutive years for an annually recurring event.

600.4 Political Candidate and Referendum Signs. (See definitions in Glossary)

A. Property Owner Approval, Candidate signs and referendum signs may
not be displayed on any developed lot or vacant lot without approval of the property
Ownet.
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B. Common Property, The Association shall not participate in or
intetvene in (including the publishing or distribution of statements) any political
campaign on behalf of any candidate for public office. Political signs (candidate signs
and referendum signs) and political displays or literature are prohibited from being
placed or distributed on or in any property, tight-of-way, building, bulletin board,
structure, road sign or tree owned by, or under control of the Association.

C. Time Period. Subject to the other provisions of this Section 600.4,
candidate signs and referendum signs are permitted to be posted on or within Ocean
Pines lots/properties which are not owned by the Association, for a period of thirty
(30) days immediately prior to the election in which the advertised candidate is
running for public office or the advertised referendum question is to be voted upon,
and for a period of seven (7) days after the election in which the advertised candidate
is running for public office or the advertised referendum question is to be voted upon.

D. Specifications. The general criteria set forth in Section 600.2 shall not
apply to candidate signs and referendum signs.

Section 600.5 Ocean Pines Board Candidate and Referendum Signs. (See
definitions in Glossary)

A. Property Owner Approval, Board Candidate and Ocean Pines
Referendum signs may not be displayed on any developed lot or vacant lot without
approval of the property owner.

B. Specifications. Board Candidate and Ocean Pines Referendum signs

must be in conformance with Section 600.2 but may be in any color or material.

C. Time Period. Board Candidate signs and Ocean Pines referendum signs
must be taken down within seven (7) days after the election in which the advertised
candidate is running or the meeting at which the advertised referendum question is to
be voted upon.

Section 600.6 Unauthorized Signs and Flags.

A. Removal of Unauthorized Signs and Flags, Any sign placed in or
upon common elements of the Association and not adhering to the requirements and

restrictions of these regulations may be immediately removed by an authorized agent
of the Association.

B. Disposition of Unauthorized Signs Seized by Association, As to signs
seized by the Association pursuant to section 600.6.A., the CP1 Department will

attempt to contact the owner of the sign or flag. Owners may recover signs and flags
from the CPI Department. Signs not recovered within 15 days will be destroyed.
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Seefion 700. Home-Based Businesses

Section 700.1

A. General All Home-Based Businesses, engaged in commerce, require a
variance/exception. All lots shall be used for residential purposes only. No structures
shall be erected, placed or allowed to remain on any lot other than one (1) detached,
single family residential dwelling and such outbuildings constructed in connection
with such residence as are usually typical for a single-family residential dwelling,
including a private garage. The ARC will consider reasonable variances and
adjustments of these Restrictions in order to overcome practical difficulties and
prevent unnecessary hardships in the application of the provisions contained herein,
provided, however, that such is done in conformity with the intent and purposes
hereof and provided also that in every instance such variance or adjustment will not
be materially detrimental or injurious to other property or improvements in the
neighborhood, the Section or the Subdivision. The approval to operate a Home-Based
Business will only be granted to the legal owner of the property for a business they
own or to a tenant with the approval of the owner of the property. Working remotely
from home, for an employer whose office is not located within the home, is not
considered to be a Home-Based Business.

B. Variance for Home-Based Businesses, Under certain circumstances,

the granting of reasonable variances for the conduct of Home-Based Businesses
which will not be materially detrimental or injurious to other property or
improvements in Ocean Pines may be appropriate. Accordingly, the ARC has adopted
guidelines set forth in Section 700.2 for the purpose of advising property owners in
the Subdivision of the minimum conditions that must be met for the ARC to consider
and act upon any request for a variance for a Home-Based Business. Applications
meeting the conditions will be approved only where the ARC finds that such approval
conforms to the requirements for variances as defined in the Section’s Declaration of
Restrictions.

C. Countv. The Worcester Department of Development Review and
Permitting requires the application be made to the county for a Home-Based
Business. This is in addition to the application required by Ocean Pines.

Section 700.2 Conditions for Home-Based Businesses. The following conditions
must be met to obtain the approval for a Home-Based Business:

A. All Home-Based Businesses must be conducted solely within the
structures on the property. The business cannot create any type of disturbance that
may affect neighbors, the Section or be detrimental to the Community.

B. Signs and advertising of any type referring to the Home-Based Business,
including window signs, are prohibited.
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C. Conduct of the Home-Based Business must be incidental to the primary
residential use of the property. Not more than twenty-five percent (25%) of the gross
floor area of the structure, less garages, porches, and decks, may be utilized in whole
or in part for the conduct of the Home-Based Business. The remaining livable gross
floor area shall be in accordance with applicable Declarations of Restrictions.

D. Nothing other than parts or supplies used in the business shall be stocked
on the premises and nothing sold except what is produced on the premises or as
permitted by special exception by the ARC. Such items must be stored within the
home, garage or shed.

E. No person may be engaged or employed on the home business premises
other than a member of the immediate family residing on the premises.

F. A Home-Based Business may not include a boarding house, rooming
house, Bed and Breakfast or private educational institution. This also includes a
kennel-like business where animals are temporarily boarded for a fee.

G. Home-Based Business shall not generate substantial amounts of
vehicular or pedestrian traffic. No more than one (1) vehicle used for the home
business will be allowed and cannot be parked in the road right of way. Vehicles used
in conjunction with a home business must meet the weight limitation of Section 800.

H. Business equipment and materials are prohibited from being openly stored
or parked on the property.

Section 700.3 Application to ARC to Operate a Home-Based Business,

A. Initial Application. Persons applying for a Home-Based Business shall
complete the "Application for Variance for Home-Based Business” form available at
the CPI Department office. Applications must address each of the conditions listed in
section 700.2 in narrative form. In addition, the applicant must provide an
acknowledgement that the homeowners insurance company is aware a business is
being operated out of the home and provide a copy of the business license issued by
Worcester County. A fee will be charged. ARC approval is valid for one (1) year.

B. Renewal. Each year the application must be resubmitted to the ARC and
will be re-evaluated for continued approval. An inspection by CPI is required to
determine that the originally approved business use is still valid and is in compliance
with these Guidelines. A fee will be charged.
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Section 800. Oversize Vehicle. Recreational Vehicle and Trailer Regulations
Section 800.1

A. General

1. Trailers. No temporary house, trailer, tent, canopy, garage or other
outbuilding shall be placed or erected on any lot, provided, however, that the ARC
may grant permission for any such temporary structure for storage of materials during
construction. No such temporary structure as may be approved shall be used at any
time as a dwelling place, nor shall any overnight camping be permitted on any lot.

2. Qversize Vehicles, Recreational Vehicles (RV’s). Oversize vehicles,
defined as having a GVWR greater than Class 3, including but not limited to
commercial trucks and trailers, construction vehicles and trailers, trailer trucks,
limousines and buses are prohibited from being parked or stored overnight or longer
on any lot or street in the Section or Subdivision unless prior written approval from
the ARC has been obtained. The only Class 3 vehicle allowed will be a 3500 series
pickup truck, not for commercial use and must be parked off the street in the
driveway. A maximum of one (1) such vehicle will be allowed on any lot. Any and all
Recreational Vehicles are prohibited from being parked anywhere in Ocean Pines
without written approval from the ARC being first obtained. (See Paragraph B below
and Sections 800.2 and 800.4)

B. Objective. Pursuant to this authority and other requirements of the
Section’s Declaration of Restrictions, the ARC, by these Guidelines, establishes
minimum standards for the storage of oversize vehicles and RVs of any class on the
fots in Ocean Pines to provide minimum visible impact on the community and
maintain property values. Additionally, any vehicle, RVs of any class, tent or canopy
may not be used as a dwelling place or for overnight camping on any lot in Ocean
Pines. The ARC has determined that since its inception by Boise and follow-on
ownership/management, the Ocean Pines community was established as a residential
and recreational community to include swimming, tennis, golf and boating.
Declarations of Restrictions place few, if any, restrictions on these activities. Thus,
the ARC exempts boats/PWCs and boat/PWC trailers from this restriction. Any open
unmarked utility trailers smaller than sixteen (16) feet in length, measured from the
tongue to the rear bumper, and less than four (4) feet in height, and not an RV of any
class, as defined herein, are also exempt from the specifications of Sections 800.2 and
800.3 below.

Section 800.2 Specific Guidelines, Boat/ PWC Trailers

A. Location. Storage shall be on a driveway or other paved/stone surface
whelly completely within the property lines of the owner's lot and where possible,
should be located behind the front building restriction line or behind the front line of
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the house structure. Storage on any portion of the street or right-of-way is prohibited.
Storage of any boat, trailer or vehicle on an unimproved (vacant) lot is prohibited.

B. Number, The ARC has established the following limitation on
motorized watercraft stored on an improved lot; one boat with trailer and two PWC
on trailers. These may be stored on the lot, on their trailers when not in the water. If
the watercraft is kept in the water, its empty trailer may be stored on the lot. All other
unscreened trailers are prohibited, except during a construction project or when
approved by the ARC.

Section 800.3 Permit Procedures, Recreatiopal Vehicles

A. General. Only short-term RV parking will be considered with a valid
permit in Ocean Pines. Permits will be considered only for the homeowner of record
and will expire upon sale of the subject RV or transfer of the property. The Vehicle
1D number must be included in the application for the permit. Parking of any other
RV on the property is prohibited. Any permit issued per this section must be
prominently displayed on the vehicle while it is parked on the property. Use of the
vehicle as a dwelling place or overnight camping is prohibited.

A.  Short Term Parking, Short-term parking or storing an oversized vehicle
overnight or longer requires a permit issued by the ARC. A temporary parking permit
form may be obtained from the CPI Department office. There are two (2) types of
temporary parking allowed.

1. Two-week periods. No more than four (4) two-week temporary
permits will be issued per year and there must be a separation of at least two (2)
weeks between periods. It is necessary to apply for a temporary two-week permit
each time the vehicle is to be parked on the property for 2 weeks.

2. 48-hour periods. No more than twelve (12) times per year for the
purpose of loading and unloading the RV between trips. This is an annual permit.

B. Previously Issued Long-Term RV Parking Permits, As of the
effective date of these Guidelines, any homeowner who holds a Long-Term Parking

Permit, sometimes previously referred to as a Permanent Parking Permit, will
continue to be able to store their current RV on their property as long as CPI has been
provided with the make, model, license plate number and a copy of the current
registration. Upon any transfer of ownership in the property, or the sale of the
currently permitted RV, that permit becomes canceled and cannot be transferred to
the next owner or used to store another RV,

Section 800.4 P.O.D.S. - Portable On Demand Storage.

A. Portable on Demand Storage Containers (PODS), or similar types of
storage containers, for the purpose of loading and unloading, are limited to one (1)
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unit per improved lot. The container requires a permit from the CP1 Department and
can remain no longer than thirty (30) days. The container must be in the residence’s
driveway or paved parking area.

Section 900. Soil Exosion and Sediment Control

Section 900.1 Purpose.

A. Intent. To establish minimum requirements and procedures to control
the adverse effects caused by accelerated soil erosion and sedimentation during the
period of construction. This section is in addition to any applicable State or County
regulations or requirements.

B. Applicability. No owner/developer shall disturb any lot in Occan Pines
without implementing soil erosion and sediment controls in accordance with the
requirement of Section 900.2 and complying with Worcester County requirements.

C. Wetlands. Any disturbance to any wetland areas requires prior approval
of the Maryland Department of the Environment (MDE).

Section 900.2 Requirements,

A. Sediment Control Plan. An erosion and sediment control plan shall be
shown on the site plan as part of a new construction submittal if disturbance to the lot
exceeds 5,000 sq. ft. or more than one hundred (100) cubic yards of fill are to be
placed on the lot.

B. Regquired Practices for New Construction. The following is required

for any new construction, plus any addition where the existing driveway will not be
used.

1. A stabilized construction entrance shall be established to reduce
erosion into the drainage system. It shall be required on all numbered lots undergoing
clearing and grading for new construction. Once established, all deliveries and
construction vehicles are to use this entrance. The following materials are required.

a) Ten (10) tons of stone, 2% inches, or larger, covering a minimum
of twenty (20) feet wide by twenty-five (25) feet deep, starting at the edge of the
paved roadway, shall be installed after clearing the site of the proposed driveway and
the placing of the culvert pipe and culvert pipe fill.

b) Straw bales shall be installed as head walls after the culvert is in
place. They should be installed no less than four (4) inches below grade and be
securely anchored. If deterioration or damage occurs to the bales during construction,
the bales must be replaced immediately.

C. Perimeter Erosion Controls. Perimeter erosion controls are required to
prevent sediment from washing into drainage ditches and waterways. Perimeter
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controls shall be installed parallel to all waterways and major outfall ditches that abut
any lots where clearing and grading have been performed. Front drainage ditch
protection shall be installed if the lot nceds substantial fill between the building
location and the front ditch. Approvals are required from Worcester County
Development and Review and Worcester County Department of Environmental
Programs (410-632-1200). The following materials are required.

1. A filter fence shall be securely anchored and installed no less than
six (6) inches below the existing grade and no less than eighteen (18) inches tall.
Straw bales may be substituted for a filter fence and installed no less than four (4)
inches below grade and securely anchored.

2. A filter fence and/or straw bales shall be installed prior to breaking
ground for construction. These erosion controls shall not be removed until disturbed
areas have been stabilized or landscaped.

3. Perimeter controls shall be maintained so as not to fall into a state of
disrepair or cease to function propetly.

Section 1000, Satellite Dishes

Section 1000.1 Purpose.

A. Intent. To establish minimum requirements and procedures to control
any adverse visual impact from the placement of satellite dishes.

B. Authority. Declarations of Restrictions prohibit such structures. Since
the Restrictions were written, FCC regulations allow an individual to place a dish up
to one meter in diameter on their property.

Section 1000.2 Guidelines,

A. No trees may be removed to provide line of sight. Proposals to trim trees
must be approved by the CPI Department.

B. Satellite dishes may not exceed one (1) meter in size.

C. The preferred locations for dish placement are at the rear of the house or
behind the front foundation line of the house. If the line of site can be obtained only
from the front yard, then landscaping to screen the dish from the street is required.

Section 1100. Supplemental Guidelines
Section 1100.1 Vehicle Storage,

A. Intent. To minimize the negative visual impact and loss of property
value caused by long term storage of unregistered and/or non-operative vehicles on
QOcean Pines lots and to address any safety and health concerns.
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B. General. Stripped down, unregistered, partially wrecked, non-operative,
junk motor vehicles, or sizable part thereof, are prohibited te-be from being parked on
any street in the Section or Subdivision or on any lot.

C. Guidelines.

1. All vehicles must be parked on the residence’s driveway or paved
parking area.

2. In the process of evaluating whether a motor vehicle is to be
included in the “junk" category, conditions such as, but not limited to, flat tires,
missing headlights, broken windows, the absence of current state registration, mold,
mildew, leaking fluids, rusted or missing parts, or being used for storage, and other
on-site conditions, are to be considered a nuisance as defined in Worcester County
Code Title PH 1, Health Related Nuisances, Subtitle I, Environmental Health
Hazards, Subsection PH 1 104 — Junk Vehicles.

Section 1100.2 Ocean Pines Easements.

A. Intent, Allows Ocean Pines Public Works Department personnel to
maintain the front easement area on the lots in the subdivision.

B. General. Declarant reserves for itself, its successors and assigns, for
purposes incident to its development of the real property subject to these Restrictions,
the following easements and /or rights-of-way.

1. For the use and maintenance of drainage courses of all kinds
designated on the plat as "Drainage Easements". These easements are ten (10) feet in
width unless otherwise specified on the recorded plats and are centered about the
existing drainage channels.

C. Guidelines. Owners are prohibited from placing or erecting structures,
light reflecting devices, signs ot other obstacles higher than ten (10) inches in the
Ocean Pines easement area. In general, this easement area extends from the residence
side of a drainage ditch to the roadway edge.
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EXHIBIT 1

ALLOWABLE COVERAGE / BUILDABLE AREA CHART
BUILDABLE AREA ALLOWABLE COVERAGE % ALLOWABLE COVERAGE SQ.FT.
Up to 2,200 100.0% Up to 2,200
2,300 97.5% 2,243
2,400 95.0% 2,280
2,500 92.5% 2,313
2,600 90.0% 2,340
2,700 87.5% 2,363
2,800 85.0% 2,380
2,900 82.5% 2,393
3,000 80.0% 2,400
3,100 78.0% 2,418
3,200 76.1% 2,435
3,300 74.3% 2,452
3,400 72.6% 2,468
3,500 71.1% 2,489
3,600 69.6% 2,506
3,700 68.2% _ 2,523
3,800 66.8% 2,538
3,500 65.6% 2,558
4,000 64.4% 2,576
4,100 63.2% 2,591
4,200 62.1% 2,608
4,300 61.1% 2,627
4,400 60.1% 2,644
4,500 59.2% 2,664
4,600 58.3% 2,682
4,700 57.4% 2,698
4,800 56.6% 2,717
4,900 55.8% 2,734 :
5,000 55.0% 2,750

WHITETAIL SANCTUARY (SECTION 15B) ALLOWED TO GO 30% OVER ALLOWABLE COVERAGE
(See Section 100.4 B2 for the calculation)
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Accessory Structure — A building or structure on the same lot with, and of, a
nature customarily incidental and subordinate to the principal structure and
which is not attached by any common wall or roof to the principal structure.

Architectural Fence - a structure, usually made of wood, stone or vinyl, used
to enhance the appearance of and be architecturally compatible with the
house.

As-Built Certified Survey - A property survey doneby a State licensed
surveyor showing the exact location of any improvements/encroachments.

This survey is required to refund any deposit and obtain final approval or an
Occupancy Permit from OPA.

Boat - A vessel propelled by oars, sails or power, but excluding canoes,
kayaks, or other similar light watercraft.

Boathouse - A boat covering structure, whether called a boathouse, a boat
tent or other terminology to describe similar roofed housing.

Boatlift - A device used to raise, lower and usually store a vessel over the
water. (Also see davit, personal watercraft lift.) Boatlifts shall be inclusive of
all post and floating lift systems, but exclusive of davits where the davit base
is not within the water.

Buildable Area - Calculated as the gross deeded lot area, less setbacks.

Building Restriction Line (BRL) - The lineestablished by law, beyond which a
building shall not extend, except as specifically provided by law and shown
on the property survey.

Carport - A permanently constructed, open-sided structure under which a car
or other vehicle is stored or parked.

Change During Construction - Any change directly connected to the
structure being improved or modified. Does not include separate additions
such as outbuildings not originally submitted for approval.

Coverage - The amount of land within the building area that is covered with a
roofed structure. Detached structures are not included.

Critical Area Buffer — The area of at least one hundred (100) feet located
adjacent to tidal waters, tidal wetlands and tributary streams. It is intended to
be left undeveloped to lessen the impact of people living within the
Chesapeake Bay and Atlantic Coastal Watersheds.
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Davit - A type of crane used to raise or lower a boat, watercraft or cargo, but
not used to store a vessel. Also, may be used in pairs as a boat lift in lieu of the
more traditional design. (See Boat Lift)

Detached Structure - Any structure not attached to the primary structure.

Dock - Dock and/or pier, (hereinafter referred to as dock) will constitute the
same meaning, i.c.: A structure for the means of mooring a vessel. This
includes fixed or floating structures or a combination thereof.

Dock Box - A lockable storage container attached to a pier (dock) used to
store marine related items - gas cans, ropes (lines), tools, flotation devices,
etc. It can be made of various materials that shall be impervious to, or will not
deteriorate in, a marine environment. The size of'a dock box will be no wider
than six feet, no deeper than 30 inches, and no taller than 30 inches.

Dock Wallkway and/or Platform - A structure to get from shore (natural or
bulkheaded) to a floating dock or over wetlands. Such a walkway shall be limited toa
maximum width of three (3) feet and of such length as allowed by current county
codes or the Army Corps of Engineers.

Dog Run - A pre-manufactured wire enclosure located behind the front
foundation line of the house used to safeguard pets.

Lasement - A right or privilege to a property held by someone other than the
owner, usually a right to run/install utilities.

Elevation Drawing - A drawing that includes separate views of each exterior
side of a building.

Excavation - The moving or digging of earth in preparation for construction.

Exception - Authorization from the ARC to deviate from a limitation imposed by
these Guidelines.

Fenced Enclosure - An enclosed fenced structure located behind the front
foundation line of the house, usually made of wood or vinyl, used to safeguard
children or pets.

Fill - Sand, gravel or loose earth used to bring a subgrade up to a desired level. Depth
may not exceed 12 inches without ARC approval.

Filter Fence - Woven fabric fence with steel or hardwood posts placed on a site
during construction to control erosion and sediment.

Fire Pit - A sclf-contained apparatus, either fixed or portable, usually constructed of
masonty or metal, designed to contain fire and prevent it from spreading. A fixed Fire
Pit is one that is an enclosed and permanently affixed receptacle which incorporates a
permanently affixed chimney or flue and constructed of rock or masonry and looks
more like a fireplace. A portable Fire Pit is one purchased from a retailer selling
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enclosed containers designed to hold a small fire, typically made of copper, steel or
cast iron and must have UL approval. Chimineas are also acceptable as a portable
Fire Pit.

Floor Plan -An architectural drawing, to scale, showing walls, doors, window
openings, stairs and rooms as one would view the building from overhead without a
roof.

Foundation - Part of a structural system that supports and anchors a building.

Foundation Location Survey - A property survey done by a State licensed surveyor
showing the exact location of the building foundation.

Garage - An enclosed structure for housing one or more vehicles.

Home-Based Business — A business, engaged in commerce, whose primary office is
the owner’s home.

IHome Improvement - Maryland Home Improvement Law defines "home
improvement” as the addition to or alteration, conversion, improvement,
modernization, remodeling, repair, or replacement of a building or part of a building
that is used or designed to be used as a residence or dwelling place or a structure
adjacent to that building; or an improvement to land adjacent to the building.

Installation Plan - A site plan for modular homes indicating the area to be cleared
for the location of the crane and the location of any improvements.

Landscape Plan - A plat of the lot showing building outlines and approximate
planting locations, including lines of clearing and areas to be left in a natural state.

Lattice - Framework structure of crossed or interlaced wood/plastic strips.
Livable Area - Gross floor area of a structure minus garages, porches, and decks.
Lot Line - The line forming a legal boundary of a property.

Material Change or Alteration — Any change to the general appearance of the existing
main structure or other structures and improvements, either existing or to be added,
including the colors and uses of exterior materials. Any change to the general appearance
of the existing landscaping on the lot.

Nuijsance Property — The existence of conditions which are found to be prejudicial
to the maintenance of property values, health, safety or general welfare of the
residents. (See Worcester County, Title PH 1, Health Related Nuisances)

Ocean Pines Board Candidate - as used herein shall mean a person who has been
approved as an eligible candidate for election to the Ocean Pines Board.

Ocean Pines Board Candidate Sign - as used herein shall mean a sign on behalf of a
candidate for election to the Ocean Pines Association Board of Directors.
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Ocean Pines Board Referendum Sign - as used herein shall mean a sign that
advertises the support or defeat of any referendum question submitted to the Ocean
Pines voters in accordance with the Ocean Pines Association governing documents.

Occupancy - The use of the building in accordance with the approved plans and
specifications.

Qutbuilding -A building, such as ashed or garage, which is located on the same lot
as the main residential building, the use of which is incidental to that of the main
residential building.

Qverhang- The extension of a roof or upper story beyond the wall of the structure
below.

Oversize Vehiéle - A motorized vehicle with a GVWR of Greater than Class 3, of
which only one 3500 series pick-up truck used only for personal use is allowed.

Parge - A cement coating applied to a wall for refinement and moisture proofing of
the surface.

Permit — [ssued by the CPI Department and approved in writing by the ARC
allowing any improvements, additions to alterations to the property and the lot.

Personal Watercraft (PWC) - A power driven watercraft that has a fully enclosed
hull; and does not take on water if capsized; and isdesigned to be operated by a person
standing, sitting astride, or kneeling on it, but not seated within it.

Personal Watercraft Lift - A device used to raise, lower and store one or two
personal watercrafts. (Also see Boat lift.)

Pier - (See Dock)

Pitch - The slope of a roof in the form of a ratio: the vertical rise over the horizontal
run.

Plat - A graphic description of a surveyed piece of land indicating the
boundaries, location and dimensions. It is recorded in the official county
office and contains information as to easements, restrictions, and lot numbers.

Privacy Fence - A contiguous structure usually made of wood or vinyl,
which adds privacy to the house.

Political Candidate - The term “candidate” as used herein shall mean persons
seeking or campaigning for public office in a general, primary, or special election
who have filed for candidacy and have been certified as a candidate in said election
for public office.

Political Candidate Sign - as used herein shall mean a sign on behalf of a candidate
for public office or a slate of candidates for public office.
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Referendum Sign - as used herein shall mean a sign that advertises the support or
defeat of any question submitted to the voters in accordance with the Maryland
Election Law Axticle.

RV/Motorhome - A vehicular unit designated as a Class A-Motorhome, built
on a self-propelled motor vehicle chassis, having self-contained or semi-
contained living quarters, a Class B Campervan built on a conventual frame
or a Class C 5" wheel trailer built on a single frame and hauled behind a
truck. Also considered to be an RV are truck campers, pop-up campers and
travel trailers.

Riparian Right - The right to use a bank of a body of water by one who owns
that land.

Setbaclk- Distance from the property line to the point where the building area
begins. (See Building Restriction Line)

Shed - A free standing building serving for storage or shelter.
Siding - The outside finished covering over a framed wall.

Sign - Signs include all temporary signs, billboards, advertising flags, address
plates, real estate stakes, brochure boxes or displayed advertising of any kind.

Site Plan - A drawing showing, to scale, the size and location of all new
construction and all existing structures on a site, distances from lot lines, and
drawn in accordance with an accurate boundary line survey by a licensed
surveyor. (See Section 200.2.C3)

Storage Unit - A free-standing structure (also called cabinet or storage unit)
having less than twenty (20) square feet in floor area and seventy-eight (78)
inches or less in height used for storage or shelter.

Structure - Anything constructed or erected with a fixed location, attached to
the ground by a type of foundation or support which cannot be easily moved.

Substantially Completed - Construction work on the exterior of the house is
completed in accordance with the approved plans.

Temporary Fence - A structure, usually made of wood, coated wire, vinyl or a
combination of these materials, used to temporarily enclose a garden or newly
seeded area.

Trailer - A wheeled towed vehicle that may be enclosed, having a flat bed and
frame designed for holding and transporting a load or designed as a
Recreational Vehicle. (see RV/Motorhome definition)

Unimproved (Vacant) Lot — A lot is considered to be unimproved or vacant
until it has been improved with a residential dwelling unit.
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Variance - Authorization from the ARC to deviate from a limitation imposed
by the Declarations of Restrictions.

Vehicle - A wheeled conveyance that transports people or objects.

Vertical Survey -A propetty survey done by a State licensed surveyor showing
the exact height of the building.

Violation - An infringement of the Declaration of Restrictions or ARC
Guidelines.

Wall - A continuous vertical wood, brick or stone structure typically used as a
border.

Yard Sale — A sale from a residence or residential property of personal property
which has been personally owned or used by a person residing on or owning the
premises where the sale is conducted.

Zoning- The reservation of certain specified areas within a community orcity for building and
structures, or use of land, for certain purposes with other limitations such as height, lot
coverage, and other stipulated requirements.
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OCEAN PINES ASSOCIATION, INC.
PROPOSED MOTION

DATE: April 9, 2024
TOPIC: Repeal Resolution C-14 Racquet Sports Committee
FOR INCLUSION IN MEETING HELD ON: April 20, 2024

SUBMITTED BY: Rick Farr SECOND BY:

MOTION: Move to Repeal Resolution C-14 in ifs entirety.

PURPOSE AND EFFECT: Resolution C-14 defines the details and purpose of the Racquet Sports
Advisory Committee.

BACKGROUND: Given the operational changes af the Racquet Sports center, including the hiring
of a Director of Racquet Sports, all associated activities and future planning will be handled by the
operations staff. Removing the advisory committee from the operational aspects of racquet
sports such as running the Pro Shop and organizing instructional classes also serves to avoid any
potential confusion on the appropriate source for all information regarding the racquet center.

MOTION OUTCOME: PASSED: FAILED:

DIRECTORS IN FAVOR: DIRECTORS OPPOSED: DIRECTORS ABSTAINED:




OCEAN PINES ASSOCIATION, INC.
Proposed Topic for Discussion
by Board of Directors

DATE: 4.12.2024

TOPIC: Establishing a Historical Work Group
FOR INCLUSION IN MEETING HELD ON: 4.20.2024
SUBMITTED BY: Elaine Brady

TOPIC: Historical Work Group

Establish a Work Group in order to collect, properly preserve and organize of historical OP items, along with
determining how to best showcase them.

The 50™ Anniversary Committee received many documents and pictures from individuals who helped shape our
community. There was some discussion at that time of creating a way to display them, however other than
repurposing a few message boards surrounding the Administration parking lot for a handful of items, the rest has
been sitting in storage.

It's time we should start looking at ways to organize and showcase those items. Additionally we should collect our
more recent documents and pictures in order for future generations to not only learn the history of the beginnings of
OP, but how the community has evolved over the years before the inherent knowledge and documents are lost.




OCEAN PINES ASSOCIATION, INC.
Proposed Topic for Discussion
by Board of Directors

DATE: 4.12.2024
TOPIC: East Room and Anna Foltz Room
FOR INCLUSION IN MEETING HELD ON: 4.20.2024

SUBMITTED BY: Elaine Brady

TOPIC: Community Center Room Plaques

Member, Joe Reynolds suggested to have the East Room name changed to the Phyllis East Room, as few know that the
room was named after Phyllis East.

Phyllis was the long-term Secretary to the GM and Board, keeping track and organizing all OPA documents, before
computers and the internet were even a thing. She was a trusted confident and the number one resource for anyone
wanting to know anything about Ocean Pines, and she set the standard emulated by our wonderful administrative team

today.

And while the Anna Foltz Room is clearly identified, it was also suggested we provide more information on the
achievements of both women in some manner.

I would like to have the board consider passing this to the Operations Team to add those items at the entrance to each
of those rooms.




OCEAN PINES ASSOCIATION
ADVISORY COMMITTEE APPLICATION

1. Name of Applicant: Wesley D. Blakeslee

2. Address: 41 Alton Pt. Ocean Pines, MD 21811

3. Email; wes@wesblakeslee.com

4. Telephone: 410-259-5529Property Owner for 8 (years)
5. Committee in which you would like to be involved:

Aguatics Re-Appoinfment

_____ Architectural Review Re-Appointment
__ Budget & Finance Re-Appointment
__ By-Laws & Resolutions Re-Appointment
__ Clubs Re-Appointment
__ Communications Re-Appointment
_____ Elections Re-Appointment __
___ Environment & Natural Assets Re-Appoinfment
___ Goff Re-Appointment
__ Marine Activities Re-Appointment
__ Racquet Sports Re-Appointment
___ Recreation & Parks Re-Appointment
____ Search Re-Appointment ___
X _ Strategic planning Re-Appointment
_____ Ofher Re-Appoinfment

Potential Term: 1¢ @3‘(’ ~ Term will expire:

6. Why do you want to be on this Committee? |like to contribute to my community. _This
committee is a good fit.

7. What knowledge/input can you offer to this Committee? | am a former NASA engineer
and am a lawyer. My home in Westminister | built myself (with some contractors of course). |
have significant business experience, retired from Johns Hopkins University where | was head of
the office that commercializes university inventions. Understand operations and management.

Sonatue 1, [ 4, 2. Blakealse Daie  g4/12/2024
]st Endorsemen(from Committee Chairperson:

Comment:

Signature Date

2nd Endorsement from Board Liaison to Committee:

Comment:
Signature Date
Board Action: Date:

President's Signature Date




OCEAN PINES ASSOCIATION
ADVISORY COMMITTEE APPL!CATION

i sy e

}. Name of Applicant: Michael E. Galello

‘ 2. Address: 1106 Stones Run, Ocean Pines, MD 21811 |
{ |
‘ 3. Email: mgalelio@aol.com
4. Telephone: 410.430.8491 Property Owner far 24 (years) !
¢ 5. Committee in which you would like to be involved: {
Aquatics Re-Appoiniment
@ Architectural Review Re-Appointment _
|~ Budget & Finance Re-Apoointment
i ____ By-lLaws & Resolutions Re-Appointment
| ____ Clubs Re-Appointment
| . Communications Re-Appointment !
_____ Elections Re-Appoinfment  __ |
. ____ Environment & Natural Assets Re-Appointment __
—— Golf Re-Appointment
| X Marine Aclivities Re-Appointment
I Racquet Sports Re-Appointment {
i ____ Recreation & Parks Re-Appointment  __
| Search Re-Appointment  ___
| X__ Strategic planning Re-Appointment __
; __ COfther Re-Appoaintment
| 203 39 ~ Term will expire: 1t |

I believe | can assistin malters involving future development

| Potential Term: @
i 6. Why do you wamnt to be on this Commitiee?

‘f of Ocean Pines from a management, tachinical engineering, and past experience with association boards. | am presently involved in

my consulting husiness

that may have me traveling on a part time basis, but | would like to contribute io..rard the community | live in. 4

7. What knowledge/mpu‘f can you offer to this Committee?2 !am an engineer with 2 BS degree with
’ _nanagement angl-applind expenel\cg| Ulldlng gnergy technology that extends o 1AQ, susramahle materials, building envelope ect...

%/ /e/_ i} Z/??/zjf

15* Endorsernent from Commlﬂee Choarperson
I Comment: HIJWM BUILT SEVERNL 1JIMES )N 2Cenny P1NES pwd Being A a,uq_frmf&’
| I/K’W‘”‘Ueﬂi WILE WILL QRING RELEVNK EXPgRitrie 70 AR

: Srqnctuc

1

Qnd Endor

;' Commen ~ -
S:qnﬁnrure i Date
Board Action: Dafe:
Presidénf'sSigno?ure Date

§

Date




OCEAN PINES ASSOCIATION
ADVISORY COMMITTEE APPLICATION

1. Name of Applicant: E@bé’ﬁ’"" "y, Loﬂd
2. Address: SL MCMPM“" DNU@ @Cﬁt‘ﬂzﬂ Pineg
3. Email: V‘m\ona@aol.Cow\

4. Telephone: A0 ~20% - 06 0, Property Owner for_2.2___ (years)
5. Committee in which you would like to be involved:

____ Aquatics Re-Appointment
__ Architectural Review Re-Appointment
__ Budget & Finance Re-Appointment
___ By-Laws & Resolutions Re-Appointment _____
_ Clubs Re-Appointment ___
__ Communications Re-Appoinfment __
_____ Elections Re-Appointment
_____ Environment & Natural Assets Re-Appointment __
_v~ Golf Re-Appointment _——
_____ Marine Activities Re-Appointment __
__ Racqguet Sports Re-Appointment
__ Recreation & Parks Re-Appointment ____
___ Search Re-Appointment ____
__ Strategic planning Re-Appointment ___
___ Ofther Re-Appointment __

Potential Term: 1st 2nd @ Term will expire:
6. Why do you want to be on this Committee?
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