OCEAN PINES ASSOCIATION, INC.
Mission Statement: Provide the governance, administration, facilities, services,
and amenities that are necessary to make Ocean Pines an affractive,
affordable, safe, and enjoyable place fo live and work.

BOARD OF DIRECTORS' REGULAR MEETING
AMENDED AGENDA
Wednesday, February 23, 2022
11:00 a.m., Board Room, Administration Building

Join Via Microsoft Teams:
https://teams.microsoft.com/l/meetup-

join/19%3ameeting OWJiMzImN2EtMjJIZSOONjZhLWJkZTgtYTIhMmMwOGI0Y21y%40t
hread.v2/0?context=%70%22Tid%22%3a%22625a6322-2b2f-40fa-94{8-
d7dd44d78153%22%2c%220id%22%3a%225fa869f5-01ad-476a-9570-
540felced736%22%7d

Call to Order — Colette Horn, President — all cell phones must be silenced; board cell phones must

be powered off and stowed away; emergency text-in or call-in number for Directors’ families is
443-377-1079

Pledge of Allegiance - All
Approval of Agenda - Board

Approval of Minutes —

January 22, 2022 - Regular Meeting
February 7, 2022 - Special Meeting

President’s Remarks — Colette Horn
GM Report - John Viola
Treasurer's Report — Larry Perrone

Public Comments — Members wishing to make comments must state their name and address. Time
limit for comments is 5 minutes. Comments may be made on any topic of interest to the
member that pertains to the mission of OPA (see above). Order for comments for hybrid
meetings: 15t - members in attendance in-person; 2nd - MS. Teams Participants (use of “raise
hand” function required to enter speaking queue); 3'Y - members participating through the MS$
Teams call-in (audio only) function. To enter call-in queue, text Josh Davis at 443-377-1079.
4th — Members wishing to speak via the MS Teams chat function - chat function is for Public
comments only; all other comments in the chat function will be considered out of order, as will
be speaking during the meeting without being given the floor by the Chair.

Purchase Requests —

Racquet Sports — Resurfacing Tennis Har-Tru Courts
Racquet Sports — Pickleball Courts
Public Works — North Gate Bridge Lights

CPI Violations — None



Unfinished Business —

Second Reading - Resolution M-09 — Colette Horn
Second Reading — Resolution M-09, Atftachment B — Colette Horn

New Business —
Motion to approve the FY 2022-2023 Fiscal Budget - Larry Perrone
Resolutions to change the resident agent on the liquor licenses for OPA — Colette Horn

Recreation and Parks Committee AARP Grant Application — Rick Farr
Electronic Voting - Josette Wheatley

Motion to adjourn to closed session for the purpose of discussing matters pertaining to
employees and personnel, specifically pertaining to the General Manager transition as
permitted by the MD Homeowner's Association Act, Section 11B-111 (a) — Doug Parks

Motion to adjourn to closed for the purpose of discussing modification of the terms of a
contract, specifically pertaining to the lifetime golf membership agreement as
permitted by the MD Homeowner's Association Act, Section 11B-111 (vi) — Colette Horn

Appointments —

Maria Campione-Lawrence - 15t Term — Aquatics Committee
Monica Rakowski — 15 Term — Aquatics Committee

Kevin Middleton — 15 Term — ARC

Frank Brown — 1t Term — Golf Committee

Robert Long — 2nd Term — Golf Committee

Donald McMullen - 2nd Term — Golf Committee

Andie Davis — 2@ Term — Search Committee

Thomas Piatti — 2nd Term — Search Committee

Frank Brown — 1t Term - Strategic Planning

Stuart Lakernick — 15t Term — Strategic Planning

Announcement of next meeting date: March 23, 2022 at 11:00 a.m.

Adjournment to Closed Session

Indicates amendments to the Agenda



OCEAN PINES ASSOCIATION, INC.
BOARD OF DIRECTORS’ REGULAR MEETING
Saturday, JANUARY 22, 2022
? AM, Board Room

PRESENT: Colette Horn, Frank Daly, Larry Perrone, Josette Wheatley, Richard Farr,
Doug Parks, and Amy Peck.

ALSO PRESENT: John Viola, General Manager, 10 Association members, and
approximately 30 attendees through Microsoft Teams.

Cadll to Order - Colette Horn called the meeting to order at 9 am with the Pledge of
Allegiance.

Approval of Agenda

Mr. Daly moved to amend the agenda, Mr. Perrone seconded, Mr. Daly added the
appointments of Stephen Jacobs to the Golf Committee and Becky Lehnerd to the
Recreation and Parks Committee. Mr. Parks moved to accept the amended
agenda, Mr. Perrone seconded, all in favor.

Approval of Minutes
December 11, 2021 — Regular Meeting - Mr. Perrone moved to accept, Mr. Parks
seconded, all in favor.

January 12, 2022 - Special Meeting - Mr. Perrone moved to accept, Mr. Daly
seconded, all in favor.

President's Remarks - Colette Horn - Dr. Horn thanked the staff for making this hybrid
meeting possible, as she feels the virtual meetings will accommodate more public

attendance. She highlighted the new directions for the Public Comments portion of
the meeting.

GM Report - John Viola (attached)
Treasurer’s Report - Larry Perrone (attached)

Public Comments
Jacqueline Kurtz — 1B Canvassback Court
Dutch Oostveen - 12 Lord Guy Terrace
Pam Ferinde — 92 Watertown Road
Paul Stevens — 3 Oceans End
Patfi Stevens — 171 Nottingham Lane
Susan Morris — 127 Hingham Lane
Cheryl Jacobs — 1223 Carrollton Lane
Matthew Lloyd - 11 Deerfield Court

Capital Purchases Requests — None



CPI Violations — None

Unfinished Business — None

New Business -
Discussion — First Reading - Resolution M-09 — Colette Horn

Discussion — Racquet Center Upgrades/Warming Hut — Amy Peck
Discussion — Electronic Sign Initiative — Colette Horn

Appointments -
Ellen Hench — Chair — Aquatics Committee
Sharon Santacroce — Chair — Environmental & Natural Assets Committee
Robert Windsor — 2nd Term — Elections Committee
Stephen Jacobs - 15t Term — Golf Committee
Becky Lehnerd — 15t Term — Recreation & Parks Committee

Mr. Daly move to approve the above nominations, Mr. Perrone seconded, all in
favor.

At 11:27 am Dr. Horn moved to adjourn to closed session for the purpose of
consideration of the terms or conditions of a business tfransaction and for the purpose
of consultation with counsel on legal matters, specifically pertaining to contracting
with a search firm for the GM position and specifically pertaining to the court’s ruling
on the Farr vs. OP lawsuit as permitted by the MD Homeowner's Association Act,
Section 11B-111 (iii and vi), Mr. Daly seconded, all in favor.

Respectfully submitted:
Josette Wheatley, Secretary



OCEAN PINES ASSOCIATION, INC.
BOARD OF DIRECTORS' SPECIAL MEETING
Monday, February 7, 2022
8:00 a.m., Board Room, Administration Building

PRESENT: Colette Horn, Frank Daly, Josette Wheatley, Richard Farr, Doug Parks, and Amy
Peck.

ALSO PRESENT: Jeremy Tucker (Legal Counsel), Jim Trummel (By-Laws & Resolutions
Committee Chair), and 46 Association Members (7 in person; 65 online).

Call to Order - Colette Horn called the meeting to order at 8:00 am with the Pledge of
Allegiance.

Approval of Agenda -

Mr. Daly moved to amend the agenda to change the wording of Director Qualifications in
Section 5.01 and 5.02 (a) from “owner of record” to “record owner”. Ms. Kyle seconded, all
in favor.

President’s Remarks - Dr. Horn noted that the By-Laws discussed today have not been
updated since 2008. Per recommendation of the By-Laws Committee and Legal Counsel,
the motions discussed today will be clarifying wording or adding wording to the By-Laws.
Once approved by the Board, the next step will be to conduct a Town Hall Meeting, then
send the By-Laws changes to the Association members via referendum.

Public Comments -
Dulce Olexo - 22 Canal Road
Ken Schwartz - 198 Ocean Parkway
Tom Janasek — 17 Lookout Point
Mark Thomas - 1132 Ocean Parkway
Paula Gray - 88 Windjammer Road
Frank Daly — 834 Ocean Parkway
Josette Wheatley — 36 Carriage Lane
Doug Parks — 16 Sailors Way
Jim Trummel - 1 Annapolis Court
Monica Rakowski — 34 Cannon Drive
Debbie Bloom — 65 Martinique Circle
Kelly Miller — 103 Pinehurst Road

New Business -
Definitions:

Dr. Horn moved to approve By-Laws Section 1.12 (define eligibility to vote), Mr. Daly
seconded, all in favor.



Voting:

Mr. Parks moved to approve By-Laws Section 3.03 (c) (revise language to make
referenced terminology consistent), Mr. Daly seconded, all in favor.

Mr. Parks moved to approve By-Laws Section 3.05 (revise language to make referenced
terminology consistent), Mr. Daly seconded, all in favor.

Meetings:

Dr. Horn moved to approve By-Laws Section 4.04 (b) (adequate meeting notice), Mr.
Daly seconded.

Discussion: Mr. Trummel noted that the revision does not include all wording
forwarded by the By-Laws Committee. Mr. Daly will forward the revised motion to
Counsel for the additional wording.

Mr. Parks moved to approve the revised By-Laws Section 4.04 (b) (revise adequate
meeting notice), Mr. Daly seconded, all in favor.

Mr. Parks moved to approve By-Laws Section 4.03 (special meetings), Mr. Daly
seconded, all in favor.

General Manager Responsibilities:

Dr. Horn moved to approve By-Laws Section 8.04 (b) (budget transfers by the General
Manager), Mr. Parks seconded, all in favor.

Mr. Parks noted that the Board needs to consider updating the Financial Policy
Manual, which has not been updated since 2006.

Dr. Horn moved to approve By-Laws Section 9.02 (c) (personnel policy and procedures
manuals), Mr. Parks seconded, all in favor.

Dr. Horn noted that the typographical error will be corrected.

Mr. Parks noted that this change does not restrict the General Manager in creating a
Personnel Policy Manual.

Petition and Referendum Issues:

Dr. Horn moved to approve By-Laws Section 4.07 (a) (format of petitions), Mr. Daly
seconded.

Discussion: Mr. Trummel noted an amendment to the wording, as suggested by the
By-Laws Committee.

Mr. Parks moved to approve the revised By-Laws Section 4.07 (a) (format of
petitions), Mr. Daly seconded, all in favor.

Mr. Daly moved to approve By-Laws Section 4.07 (c) (clarify the number of signatures
required on a petition and referendum), Dr. Horn seconded.

Mr. Daly noted that the change was submitted from previous and current Counsel.

Discussion: Mr. Trummel suggested that a notation needs to be made to refer back
to By-Laws Section 3.01 (q).

Mr. Parks moved fo approve the revised By-Laws Section 4.07 (c) (clarify the number
of signatures required on a petition and referendum), Mr. Daly seconded, all in
favor.



Mr. Parks moved to approve By-Laws Section 4.08 (c) and 4.08 (d) (requirements for
number of votes cast), Mr. Daly seconded.

Discussion: Mr. Trummel commented that changes are needed to both the 39 and
4th line.

Mr. Parks moved to approve the revised By-Laws Section 4.08 (c) and 4.08 (d)
(requirements for number of votes cast), Mr. Daly seconded, all in favor.

Dr. Horn moved fo approve By-Laws Section 5.14 (I) (consideration of a petition), Mr.
Daly seconded, all in favor.

Candidate Eligibility Requirements:

Mr. Daly moved to approve By-Laws Section 5.01 and 5.02 (a) (director qualifications),
Ms. Wheatley seconded.

Mr. Daly noted that the change clarifies trust eligibility.

Discussion: Mr. Farr recommended adding wording for co-frustees. Mr. Parks
questioned if wording should be added for LLC's. Dr. Horn questioned if wording
needs to be added that any officer of an LLC is eligible to become a candidate.
Mr. Tucker suggested only the President or Managing Member of the LLC should be
eligible.

Mr. Daly moved to approve the revised By-Laws Section 5.01 and 5.02 (a) (director
qudlification), Mr. Parks seconded, all in favor.

Dr. Horn moved to approve By-Laws Section 5.02 (a) (incumbent director), Mr. Daly
seconded.

Discussion: Mr. Parks commented that familial relationships is too vague. Mr. Tucker
suggested amending to add candidates living in the same residence. Ms. Peck

suggested amending to include appointees. Dr. Horn commented that appointees
should be included in Section 5.04 (a) and (b).

Dr. Horn moved to approve the revised By-Laws Section 5.02 (a) (incumbent
director), Mr. Daly seconded, all in favor.

Mr. Daly moved to approve By-Laws Section 5.02 (@) (annual charge dates), Mr. Farr
seconded, all in favor.

Mr. Daly moved to approve By-Laws Section 5.02 (a) (duration of ownership), Dr. Horn
seconded.

Mr. Daly noted that this change was recommended as a suggestion at the
candidate forum.

Discussion: Mr. Parks commented that anyone that shows interest in becoming a

candidate should be eligible to run. Ms. Peck agreed, adding that it should be left
up to the voters.

Mr. Daly withdrew the motion.

Mr. Daly withdrew By-Laws Section 5.02 (a) (family relationships) as it is repetitive to the
previous motion (By-Laws Section 5.02 (a) —incumbent director).

Mr. Daly moved to approve By-Laws Section 5.02 (a) (felony), Dr. Horn seconded.

Discussion: Mr. Daly noted that candidates for the Board should be held at a higher
standard. Ms. Peck agreed but suggested amending the wording to 5 years after
all conditions are met, including probation and restitution.



Mr. Daly moved to approve the revised By-Laws Section 5.02 (a) (felony), Ms.
Wheatley seconded, all in favor.

Mr. Daly moved to approve By-Laws Section 5.02 (a) (felony - spouse), Dr. Horn
seconded.

After discussion, Mr. Daly withdrew the motion.

Mr. Daly moved to approve By-Laws Section 5.02 (a) (pending litigation), Ms. Wheatley
seconded, all in favor.

Mr. Daly withdrew By-Laws Section 5.02 (a) (reformatting of existing language) as the
information contained has already been addressed.

Candidate Verification:

Mr. Daly moved to approve By-Laws Section 5.02 (b) (Search Committee), Mr. Parks
seconded.

Discussion: Mr. Parks questioned the wording on "willing volunteer”. Dr. Horn
suggested considering the Search Committee as a standing committee. Mr. Tucker
suggested that the Search Committee should be set up as any advisory committee
and should not be included in the By-Laws. Changes were made from February to
March 1+t for appointing a Search Committee of not fewer than 3-5 members. Mr.
Parks suggested the elimination of the third and last line.

Dr. Horn moved to approve the revised By-Laws Section 5.02 (b) (Search
Committee), Mr. Parks seconded, all in favor.

Mr. Daly moved to approve By-Laws Section 5.02 (c) (candidate applications), Mr. Parks
seconded.

Discussion: Mr. Parks noted the candidate applications should be submitted to the
Board Secretary or the Assistant Secretary. Dr. Horn suggested adding wording of
Resolution M-09 as well.

Mr. Parks moved to approve the revised By-Laws Section 5.07 (c) (candidate
applications), Mr. Farr seconded, all in favor.

Mr. Daly moved to approve By-Laws Section 5.02 (d) (verification of eligibility), Dr. Horn
seconded.

Discussion: Mr. Daly noted that the change reflects what the court has identified as
*holes” in the current By-Laws. Mr. Parks agreed, adding that candidate
verification should not be solely tasked to the Board Secretary. Mr. Daly suggested
that Resolution M-09 be updated fo include language on verification eligibility.

Dr. Horn moved to approve the revised By-Laws Section 5.02 (d) (verification of
eligibility), Mr. Daly seconded, all in favor.

Resignation and Removal of a Director:
Mr. Daly moved to approve By-Laws Section 5.12 (c) (felony), Ms. Wheatley seconded.

Discussion: Mr. Parks questioned why this would exist if already done during
candidate verification. Ms. Peck suggested amending the motion to the same as
the verification (5 years after all conditions are met, including probation and
restitution).

Ms. Peck moved to approve the revised By-Laws Section 5.12 (c) (felony), Mr. Farr
seconded, all in favor.



Mr. Daly withdrew By-Laws Section 5.12 (c) (felony - spouse).

Mr. Daly moved to approve By-Laws Section 6.03 (resignation of Secretary if running for
re-election to the Board), Mr. Parks seconded, all in favor.

Dr. Horn noted that the registration form will also need to be revised due to
inconsistent language.

Director Duties & Responsibilities:

Dr. Horn moved to approve By-Laws Section 5.10 (informal action by Directors), Mr. Daly
seconded, allin favor.

Dr. Horn moved to approve By-Laws Section 5.11 (Director compensation — amenity
memberships), Mr. Parks seconded, all in favor.

Mr. Parks noted that the By-Laws Committee suggested the change.

Ms. Peck moved to approve By-Laws Section 5.13 (c) (Board powers), Mr. Daly
seconded.

Discussion: Mr. Daly suggested in the first line after the word encumber to add
develop. Mr. Parks suggested in the second line to stay at 10% but add the wording
of a super majority (2/3 of the Directors).

Ms. Peck moved to approve the revised By-Laws Section 5.13 (c) (Board powers),
Mr. Daly seconded, all in favor.

Dr. Horn moved to approve By-Laws Section 5.14 (e) (Director duties — execution of
checks, confracts, and purchases), Mr. Parks seconded, all in favor.

Dr. Horn noted that this change was recommended by the By-Laws Committee.

Mr. Parks moved to approve By-Laws Section 5.14 (f) (depositories of funds), Mr. Daly
seconded, all in favor.

Revision of the Charter:

Mr. Daly moved to hold a Special Meeting for the purpose of revising the Charter, Mr.
Parks seconded, all in favor.

Mr. Daly noted that consistency is needed between the Charter and By-Laws.
Mr. Daly moved to amend the agenda, Mr. Parks seconded, all in favor.

Discussion: Mr. Daly added a motion to By-Laws Section 5.04 (a) (candidates) to
have Counsel develop the appropriate wording to include that an appointee
should be an owner of record and meet the same qualifications of a candidate.
Appointee should also be an owner of record by January 15t of the appointee year.

Mr. Parks moved to add the noted motion, Mr. Daly seconded, all in favor.

Mr. Parks moved to approve the addition to By-Laws Section 5.04 (a) (candidates),
Ms. Peck seconded, all in favor.

At 1:43 p.m., Mr. Daly moved to adjourn, Ms. Wheatley seconded, all in favor.
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EST. 1945

FORMERLY AMERICAN TENNIS COURTS

January 11,2022

Ocean Pines Association, Inc.

Mzr. Tim McMullen
239 Ocean Parkway
Ocean Pines, MD 21811

RE: Refurbishment of Eight (8) Har Tru Tennis Courts @ Ocean Pines (Manklin
Meadows) - 2022

Dear Mr. McMullen:

We are pleased to submit to Ocean Pines (the “Customer”) the lump sum price of $16,355.00,
to perform the following work at the above referenced project.

A) Scrape and clean eight (8) Har Tru courts of all loose material and dump on site.

B) Patch, roll, and compact court.

C) Furnish and install two (2) tons of Har Tru top dressing per court, as recommended by
the manufacturer.

D) Water down Har Tru top dressing to properly bond with the existing Har Tru.

E) Roll and compact courts.

G) Furnish and install new line tape and new nails.

H) Sweep court surface, roll and clean lines.

NOTE: WATER SYSTEM MUST BE TURNED ON PRIOR TO OUR ARRIVAL.

CONDITIONS

Permits, if necessary, to be obtained by and paid for by others. ATC CORP. will be using
heavy trucks and equipment to perform the work set forth in this proposal. Proper access to
be provided by Customer, or Customer’s representative. ATC CORP. is not responsible and
Customer agrees to hold ATC CORP. harmless for all damage(s) incurred by mobilization



through provided access, and to any unavoidable disturbance to the area adjacent to the work
(or access route), unless specifically provided for in this contract. The cost to repair any
unforeseen failure of the existing sub-base, base, surface or fence system that is encountered

 during the execution of this contract, will be charged to the Customer on a time plus materials

basis. Vegetative growth on and around court area to be treated with herbicide and/or
removed by others, prior to commencement of work. The cost of the removal and or
treatment of such vegetative growth shall be paid for by others. Quoted price is based upon

- performing the proposed scope of work in a single mobilization. Any additional
‘mobilization(s) that are required due to any negligence, oversight, or misrepresentation by the

Customer (or Customer's representative) or due to events beyond the control of American

Tennis Courts, Inc. shall result in an additional charge to be paid by the Customer. This
~additional charge will be computed, and subsequently authorized by the Customer (or
- Customer's representative) prior to any re-mobilization. All obstructions, e.g.: divider

curtains, ball machines, ball hoppers, etc., which impedes performance of our scope of work,
are to be removed by others prior to start of work. All items removed by others are to be
replaced by others. Others shall pay for the cost for the removal and replacement of
obstructions. Customer will be responsible for prohibiting access on courts by general public,
animals, wildlife, employees, club members and others during performance of our work. Any
damages resulting from persons other than employees of ATC CORP. shall be the
responsibility of Customer. This proposal, when executed by the Customer, shall be a binding
and enforceable contract between the Customer and ATC CORP. In the event the Customer
accepts this proposal, but requires ATC CORP. to execute a separate written contract, the
Customer agrees that this proposal will be incorporated by reference into and become a part of
the separate written contract, and if there are any conflicts between the terms of the separate
written contract and this proposal, the terms of this proposal shall prevail. ATC CORP. shall
not be responsible for the unavailability of supplies/materials or for any delays or delay
damages caused by said unavailability of supplies/materials when the shortage is caused by an
event beyond ATC CORP. control. In the event ATC CORP. work is impacted, delayed
and/or accelerated due to an event or events beyond ATC CORP.control, ATC CORP. shall
be entitled to recover impact, delay and/or acceleration confroversy or claim arising under, or
relating to this proposal, or the breach thereof, shall be settled by arbitration if ATC CORP.in
its sole discretion elects to arbitrate the controversy or claim in lieu of litigation. Tf ATC
CORP. elects to arbitrate; Subcontractor expressly consents to arbitration in Baltimore
County, Maryland, which shall be conducted in accordance with the Construction Industry
Arbitration Rules of the American Arbitration Association currently in effect unless the
parties mutually agree otherwise. Any award rendered in any arbitration arising out of a
dispute regarding the work of this proposal, shall be enforceable in the circuit court of any
county in the State of Maryland. If ATC CORP. in its sole discretion elects to waive
arbitration, any controversy or claim shall be resolved by formal litigation in a court of
competent jurisdiction in the State of Maryland, and the Customer consents to the personal
jurisdiction of the State of Maryland. This proposal shall be construed in accordance with the
laws of the State of Maryland.

PAYMENT TERMS

$4,500.00 due upon acceptance}If Customer fails to pay ATC CORP. in accordance with the
payment terms set forth in this proposal, Customer agrees that it shall be responsible for




reimbursing ATC CORP. the costs of collections, including but not limited to American
Tennis Courts, Inc.’s reasonable attorneys’ fees, pre-judgment interest in the amount of 3.0
” per month, filing fees, expert fees and, if applicable, arbitration and/or mediation fees and
- expenses. Payment to the Customer by others shall not be a condition precedent to
- Customer’s obligation to pay ATC CORP. it being the express understanding of the
-Customer that the Customer shall bear the sole risk of nonpayment by others and that the
‘Customer’s failure to obtain payment for ATC CORP. work shall in no way excuse the
Customer of its obligation to pay ATC CORP. for work performed pursuant to this proposal.
Customer agrees to pay ATC CORP. in full, including retainage (if applicable); within 5
“days after the work set forth in this proposal has been completed.

CLOSING_

If you have any questions, or if I can be of further service to you, now or in the future, please do
not hesitate to contact me at 443-608-3256.

Very Truly Yours,

CJ Gerbes
ATC CORP

stomer: é)ﬂ %Z/

igrature/Daté

) ) WV y

Print Name

REQUESTED OPENING DATE:




Post Office Box 7770

Welch Tennis Courts, Inc. Sun City, FL 33586

4501 Old US Hwy 41 8

P.O. Box 7770 Office: (800) 511-7272

Sun Qﬁy. FL 33586 Mobile: (717) 360-4294

y (813)641-7787 Email: Jim@welchtc.com

Quoted To:

' .|Ocean Pines Racquet Club Quote Number:

+-.{11443 Manklin Creek Road 44571-003

Ocean Pines, MD 21811 Quote Date:

} — January 10, 2022
|2/, ‘CustomerID Good Through Payment Terms Sales Rep

N 03/11/22 Net 30 Days Jim Yingling
Description Amount

This is a proposal for the reconditioning of your eight (8) Har-Tru tennis
courts.

Welch Tennis Courts, Inc. will provide all labor, materials and equipment to
perform the following services:

1. Remove old line tapes. Clean courts of loose granules and other debris
and dispose of these on site.

2. Patch or repair baseline and other worn areas; scarify where necessary.

3. Apply a total of two (2) tons of new Har-Tru material to each court.

4. Install new line tapes using new galvanized nails.

5. Brush, water and roll all reconditioned surfaces. Owner shall have water
system operational and available.

6. The Owner shall provide an onsite dumpster for the Contractor's use
during construction. In the event the Owner is unable to or would like for the
Contractor to provide the dumpster, the Contractor shall coordinate the
delivery of a construction dumpster for the jobsite. The costs for the
dumpster, including but not limited to pick-up, delivery, monthly/weekly fees,
and dump charges, shall be the responsibility of the Owner.

$25,400.00

If you are in agreement with this Quotation, please sign below and fax it to
our office at (813) 641-7795; or email to Jim@welchtc.com

Thank you for allowing us to quote your upcoming tennis court project. We
look forward to working with you.

Total $25,400.00

Finance charge of 1.75% per month (21% per annum) will be charged on overdue accounts,

Accepted:

Date:




OCEAN PINES ASSOCIATION, INC.
Second READING

Motion to Approve

DATE: February 15, 2022

TOPIC: Second Reading of Revisions to Resolution M-09 and the Candidate Registration Form
FOR INCLUSION IN MEETING HELD ON: January 22, 2022
SUBMITTED BY: Colette Horn SECOND BY:

MOTION: To approve revisions to Resolution M-09 and the Candidate Registration Form,
Attachment 2 to that resolution

PURPOSE AND EFFECT: To move forward in the effort to improve our candidate verification process
for our Board of Directors elections.

BACKGROUND: It has become evident to the board that we need to improve our processes for

candidate verification for our board elections. The proposed revisions to Resolution M-09 and the
Candidate Registration Form aim to do this.

DISCUSSION:

MOTION OUTCOME: PASSED: FAILED:

DIRECTORS IN FAVOR: DIRECTORS OPPOSED: DIRECTORS ABSTAINED:




5

RESOLUTION M-09

CANDIDATE SEARCH PROCESS FOR OPA
BOARD ELECTIONS

Purpose. This Resolution establishes the formation. roles and responsibilities
of the Search Committee and the procedures for candidate search.

Authority.

a. The candidate application process is described in Section 5.02 of the Ocean Pines
Association By-Laws.

b. Section 5.02(b) of the By-Laws requires that a Search Committee be
appointed by the President and approved by the Board not later than
February 1* each year. The President will also appoint a committee
member to serve as chair of the committee.

Search Committee.

a. Each Committee term shall extend until the appointment of the
succeeding Committee, or February I*' of the election year,
whichever is the first to occur.

b. No Committee member shall serve more than three consecutive terms.

Candidate Application Form Due Date. Ifthe Association offices are not open

on May 10 or are not open for a full business day, Candidate Applications are then
due no later than the end of the next full business day of the Association offices.

Roles.

a. The role of the Committee is to stimulate community interest in the
forthcoming Board election, solicit candidates from a broad spectrum of
the Ocean Pines membership. provide information to, or otherwise assist
potential candidates with the application process. The Committee shall
verify that all applications received are sent to the Secretary of the
Association (Secretary) for validation of eligibility. The Secretary will
forward the list of all eligible candidates to the Elections Committee
who will conduct the election itself. All of the above participants shall
be actively supported by Association Management and Staff,

b. The President of the Association shall appoint a Director to serve as
liaison to the Committee. The liaison shall not be a Director that is



eligible for reelection.

6. Search Committee Responsibilities. The Committee shall:

a.

Hold meetings that are public and announced in advance to association
members in accordance with Resolution C-01.

Work with appropriate OPA Staff to publicize the coming Board election and
search for candidates, in Association and local media. This notification shall
include eligibility requirements, Board duties and responsibilities, where,
when and how to obtain and submit applications. and typical election
events and timelines.

Contact individuals who may have an interest in becoming a candidate. This
includes, but is not limited to, persons who have served on Ocean Pines
Association committees, have been active in community organizations or
affairs, or recommended by another member. The Committee goal is to cast
as broad a net as practical and not to form any advance judgments on who
may or may not be the best candidate. Validationof eligibility shall be the
responsibility of the Secretary after all applications are received by the
deadline date.

Work with the GM and appropriate OPA staff to establish locations in the
Administration Building where applications can be obtained and submitted.
Committee members may also provide interested members with application
forms directly or they may be printed from the OPA web page. However, all
completed applications must be submitted to a Search Committee box in the
Administration Office. The applications will be time-stamped, dated and
stored in a secure location by an assigned staff member who is designated by
the General Manager. Attachments A and B to this resolution comprise the
current application form.

Monitor the incoming applications and ensure that the Secretary is provided
with all candidate applications as soon as received. but no later than the
date specified in the By-laws. The Committee shall submit a list of
candidate applications to the Secretary no later than May 15,

Access to the Search Committee box shall be limited to the chair of
the Search Committee, assigned staff member and Secretary.

While nothing will preclude an individual candidate from announcing their
intention at any time, the Committee is not authorized to release any
applicant, potential candidate, or candidate information to the public,



h. Submit a Committee Report to the Board of Directors no later than June
30" This report shall include:

i. A summary of Committee activities during the search process.

ii. Problems encountered.
iii. Recommendations for improving the search process.

i.  Materials selected by the Committee, including a confidential list of the
people contacted and their possible future interest shall be retained for the
next Committee. The materials shall be stored in a manner that is
accessible only to the Committee as well as those Association staff
members designated by the General Manager. The General Manager is
responsible for making suitable storage space available. Materials that have
been stored may be destroyed after one ( I) year.

7. Staff Assistance. The Association General Manager shall designate such staff
personnel as may be necessary to assist the Committee in the performance of its
responsibilities. The Secretary shall provide the list of candidates to the Association
for release to the membership and public upon completion of candidate verifications.
The Committee may destroy stored files after one (1) year.

8. Candidate Search Responsibilities of Secretary. The Secretary is responsible
for verifying the eligibility of candidates in accordance with 5.02(d) of the
By-Laws.

a. Candidate eligibility under 5.02(a), (c), and (d) of the By-Laws is defined as:

i. Owner of record of real property in the subdivision since the
first day of January in the year of the election. The secretary
shall use the Worcester County land records and/or State
Department of Assessment and Taxation records to verify

property ownership.

ii. No unpaid annual charges as of May 15" of the year of the election.

iii. The Board of Directors has not suspended the member's vote
under the provisions of 5.13(e) of the By-Laws, as of May 15" of
the year of the election.

iv. The candidate has completed the Candidate Registration Form
(application form) required by 5.02(c) of theBy-Laws and is



included as an attachment to this Resolution, and has provided
attachments required by the Candidate Registration Form

V. The Secretary will contact each applicant to confirm their Candidate
Registration Form has been completed correctly. In the case where
the form has not been completed correctly the Secretary will identify
the information needed and contact the applicant to have them
provide the required information. The Secretary will remind the
applicant of the due date for providing the required information.
Should there be any delay in the applicant providing the information
by the noted date the applicant must contact the Secretary and
explain the situation. The Secretary can determine if an extension to
the due date is warranted. Once all the required additional
information is provided. the Secretary will attach that information to
the Candidate Registration Form.

b. The verification of the eligibility of additional candidates, if there are

any such applications under 5.02(¢) of the By-Laws, shall be the same
as in the preceding subparagraph 8.a.

c. The Secretary shall notify each applicant of the acceptance or rejection of
the candidate's application prior to submitting the list of eligible candidates

to the Elections Committee publierelease-of candidate!s names not later

than June 1. The reason for a rejection shall be included with the
notification.

d.  When the list of eligible candidates has been submitted to the Elections

Committee the following shall be released to the members and the public by the
Association:

i. The list of eligible candidates.
ii. The Registration Form (Attachment B) of each eligible applicant.

Effective Date:

Approved by the Board of Directors on:

President: Attest: Secretary
Review History

General Manager: Date:

Legal Date:

By-Laws & Resolutions Adv. Committee: Date:




ATTACHMENT A

OCEAN PINES ASSOCIATION, INC. BOARD OF DIRECTORS
ELECTION INFORMATION & CANDIDATE APPLICATION FORMS

Attached is the OPA Candidate Registration Form. To be considered by the OPA, this form must be completed
and returned to the OPA General Manager’s office at the Administration office at 239 Ocean Parkway to the
attention of the Search Committee no later than the end of Association business on May 10™ of the year of
election. If Association offices are not open on May 10™, or not open for a full business day, Candidate

Registration Forms are then due no later than the end of business the next full business day of the Association
offices.

For your convenience, additional information is provided that gives a brief description of Board
responsibilities. Additional corporate documents are available for review at the OPA Administration Office.
The OPA Elections Committee supervises the election process and will provide further instructions to all
candidates in addition to that below.

Board Responsibilities

® The Ocean Pines Association is governed by a seven-member Board of Directors elected by the lot owners
who make up membership in the homeowners association.

* Section 5.13 of the By-Laws establishes the Powers of the Board. Section 15.14 establishes the duties of
the Board.

* The Board determines operational and fiscal policy and assesses property owners at a rate set annually.
These assessments provide the funds for the operation of the Association.

* The Board sets a meeting schedule for the coming year at the Organization Meeting after the election of
directors. A Board member who misses three consecutive regular meetings is subject to removal for cause.

¢ Board members do not receive monetary compensation for their service.

* Board members serve three-year terms on a staggered basis. Directors cannot seek reelection after
servingtwo consecutive terms,

* A Board candidate must be an owner of record on January 1" of the year of the election and not have
unpaid annual charges or vote suspended by the Board as of May 15 of that year.

® Board members may be assigned as Board liaison to Advisory Committees.

Elections Committee

¢ The Elections Committee has the responsibility for administering the election process. See Board
Resolution M-06 Elections and Referendums Procedure. The Committee will provide further instructions
and information for all candidates.

® Candidates will be requested to supply information, which will be distributed to the media and included
with ballots sent to Association members. This includes biographical information, and answers to questions
prepared by the Elections Committee. Candidates will be asked to participate in a Candidates Forum.



ATTACHMENT A

OCEAN PINES ASSOCIATION, INC. BOARD OF DIRECTORS
ELECTION INFORMATION & CANDIDATE APPLICATION FORMS

Attached is the OPA Candidate Registration Form. To be considered by the OPA, this form must be completed
and returned to the OPA General Manager’s office at the Administration office at 239 Ocean Parkway to the
attention of the Search Committee no later than the end of Association business on May 10" of the year of
election. If Association offices are not open on May 10", or not open for a full business day, Candidate

Registration Forms are then due no later than the end of business the next full business day of the Association
offices.

For your convenience, additional information is provided that gives a brief description of Board
responsibilities. Additional corporate documents are available for review at the OPA Administration Office.

The OPA Elections Committee supervises the election process and will provide further instructions to all
candidates in addition to that below.

Board Responsibilities

* The Ocean Pines Association is governed by a seven member Board of Directors elected by the lot owners
who make up membership in the homeowners association.

* Section 5.13 of the By-Laws establishes the Powers of the Board. Section 15.1 4 establishes the duties of
the Board.

® The Board determines operational and fiscal policy and assesses property owners at a rate set annually.
These assessments provide the funds for the operation of the Association.

® The Board sets a meeting schedule for the coming year at the Organization Meeting after the election of
directors. A Board member who misses three consecutive regular meetings is subject to removal for cause.

® Board members do not receive monetary compensation for their service.

* Board members serve three year terms on a staggered basis. Directors cannot seek reelection after serving
two consecutive terms.

* A Board candidate must be an owner of record on January 1* of the year of the election and not have
unpaid annual charges or vote suspended by the Board as of May 15™ of that year.

* Board members may be assigned as Board liaison to Advisory Committees.

Elections Committee

e The Elections Committee has the responsibility for administering the election process. See Board
Resolution M-06 Elections and Referendums Procedure. The Committee will provide further instructions
and information for all candidates.

¢ Candidates will be requested to supply information. which will be distributed to the media and included
with ballots sent to Association members. This includes biographical information, and answers to questions
prepared by the Elections Committee. Candidates will be asked to participate in a Candidates Forum.

Resolution M-09 Attachment B: Candidate Registration Form, approved by the Board of Directors: XXXX XX, 2022



ATTACHMENT B

Q OCEAN PINES ASSOCIATION, INC.
BOARD OF DIRECTORS [YEAR] CANDIDATE REGISTRATION FORM

<IN MeeaTD

1. Applicant's Full Legal Name:

(Attach a copy of a state issued D)
Property Owned

| have owned property in Ocean Pines since (date):

List of all Ocean Pines property addresses for which | have an ownership stake:

(If your legal name as provided on your state issued ID does not appear on the property deed(s) listed, attach supporting documentation for proof of

ownership. Corporate entities including but not limited to a Corporation, LLC, Partnership or agency are not allowed.)

Contact Information: Home Phone Mobile Phone

Primary Phone to use: Home Phone___ Mobile Phone_

Email Address:

Mailing address if different from above:

2. Aresponse to the following questions is mandatory. A "YES" answer to any of the following questions
makes you ineligible as a candidate for the Board of Directors pursuant to the Ocean Pines By-Laws:

- Are you an incumbent Director completing a second consecutive full term of office?.............. ¥ES . NGO _
- Do you have a familial relationship through marriage, or parentage; or are you a sibling of any

member currently serving on the Board of Directors?...................ovvvvoovooooooooooooooooooooooooo YES__ _NO_
- Are you ineligible to vote under section 3.01(c) of the Ocean Pines By-Laws?...........oovoooonn. YES_ NO___
- Are you currently an employee of the Ocean Pines AssoCiation?....................oooo YES__ NO__

3. Comments on the following questions are not mandatory. However, be advised, these issues have proven
to be of interest to voters and may become known as part of the candidate vetting process.

- Have you been convicted of a felony within the past5 10 years?

- Are you currently under investigation by Local, State, or Federal Agencies for any alleged crime?

- Have you ever within the past 10 years served on any HOA Board of Directors where you were forcibly
removed?

- Are any other owners of the property listed above currently serving on the Board of Directors?

- If the property listed above is part of a Trust, are any members of that Trust, representing any other real
property in Ocean Pines, currently serving on the Board of Directors?



q ATTACHMENT B
% OCEAN PINES ASSOCIATION, INC.

Cm s ORAD BOARD OF DIRECTORS [YEAR] CANDIDATE REGISTRATION FORM
(Continued)

4. The following types of information is suggested, but optional. Attach related information to this
application as you desire:

Memberships in social clubs and/or organizations

Service on any OPA Advisory Committees

Chairmanship of any committees

Service on executive board of any organizations in Ocean Pines

Service in other communities where you have resided
Education
Work Experience

5. Disclosures and agreements

You agree:

- that you will immediately notify the Secreta ry should any of the information provided on this form change at
any time prior to the reading of the votes

- that should any of the information provided on this form be found to be incomplete or inaccurate at any time prior
to the reading of the votes, the Board shall have cause to consider rescinding your eligibility as a candidate for the
Board of Directors

- that should any of the information provided on this form be found to be incom plete or inaccurate after your
election to the Board, the Board shall have cause to consider removing you

- that if you are approved as a candidate for the Ocean Pines Board of Directors, information provided on this
form will be available to the association members, the public and the media

- that if elected, you will familiarize yourself with the Ocean Pines community governing documents, uphold them,
and honor the fiduciary responsibility to all association members.

To the best of my knowledge, | meet the Director eligibility requirements of Section 5.02 of the Association By-Laws
and am willing to serve as Director if elected. To be considered by the OPA, this form must be completed and returned
with all attachments to the OPA General Manager’s office at the Administration building at 239 Ocean Parkway to the
attention of the Search Committee no later than the end of Association business on May 10th of the year of the
election. If Association offices are not open on May 10th or not open for a full business day, Candidate Registration
forms and attachments are then due no later than the end of the next full business day of the Association offices.

Required Attachments:
1. Copy of a State Issued Identification
2. Supporting documentation of Proof of ownership as required by Section 1

Optional Attachments:
1. Response to any non-ma ndatory questions of Section 3
2. Desired Biographical work experience information per Section 4

Applicant Signature Date
For Office Use Only:
. Received by OPA Received by Association Secretary Verification of Property Ownership Verification of candidacy pursuant to Ocean
Date: Date: Section 1 Above Pines By-Laws
Signature: OPA Designee Signature: OPA Secretary Date: Section 2 Above
Signature: OPA Secretary Date:

Signature: OPA Secretary




OCEAN PINES ASSOCIATION, INC.
PROPOSED MOTION

DATE: Feb 15, 2022

TOPIC: 2022/2023 Budget
FOR INCLUSION IN MEETING HELD ON: Feb 23, 2022
SUBMITTED BY: Larry Perrone SECOND BY:

MOTION | move to approve the 2022/2023 budget as presented reflecting Total Revenues of
$13,951,508, Operating Expenses of $13,951,508, bulkhead, drainage and replacement expenses
of $1,169,921 and Capital Expenditures of$1,302,255. The assessment rates of:

Non- water $896

Non-water estate $1,334

Water $1,511
Water estate $2,266

Water non-bulkhead $984

Water non-bulkhead estate $1,479

Commercial $7,579.

PURPOSE AND EFFECT: Approval of the motion, will allow the use of these funds as
noted for operating and capital expenses associated with general operations of
the Association.

BACKGROUND: The budget has gone through a thorough review by the GM
and his team, by the Budget & Finance committee and by the Board of
Directors. The budget was posted on the OPA web site for review by the
membership. A public meeting was held on February 1,2022 to present the
budget to the membership and have an open discussion with the membership
fo address any questions or concerns.

MOTION OUTCOME: PASSED: FAILED:

DIRECTORS IN FAVOR: DIRECTORS OPPOSED: DIRECTORS ABSTAINED:




CORPORATE RESOLUTION
OCEAN PINES BEACH CLUB, INC.

Ata meeting of the Board of Directors of Ocean Pines Association, Inc. held on February 23,
2022, the following action was taken:

1. Removal of Larry Perrone as an Officer on the Liquor License
2. Addition of Colette Horn as an Officer on the Liquor License

3. Acknowledgement of Larry Perrone’s removal as Resident Agent for the Ocean Pines
Beach Club, Inc.

4. Colette Horn was appointed Resident Agent of the Ocean Pines Beach Club, Inc.

Colette Horn, President



CORPORATE RESOLUTION
OCEAN PINES GOLF AND COUNTRY CLUB, INC.

At a meeting of the Board of Directors of Ocean Pines Association, Inc. held on February 23,
2022 the following action was taken:

L.

2.

Removal of Larry Perrone as an Officer on the Liquor License
Addition of Colette Horn as an Officer on the Liquor License

Acknowledgement of Larry Perrone’s removal as Resident Agent for the Ocean Pines
Golf & Country Club, Inc.

Colette Horn was appointed Resident Agent of the Ocean Pines Golf and Country Club,
Inc.

Colette Horn, President



CORPORATE RESOLUTION
OCEAN PINES INTERNATIONAL YACHT CLUB, INC.

At a meeting of the Board of Directors of Ocean Pines Association, Inc. held on February 23,
2022, the following action was taken:

1. Removal of Larry Perrone as an Officer on the Liquor License
2. Addition of Colette Horn as an Officer on the Liquor License

3. Acknowledgement of Larry Perrone’s removal as Resident Agent for the Ocean Pines
International Yacht Club, Inc.

4. Colette Horn was appointed Resident Agent of the Ocean Pines International Yacht Club,
Inc.

Colette Horn, President



OCEAN PINES ASSOCIATION, INC.
Proposed Topic for Discussion
by Board of Directors

DATE: Feb 22, 2022

TOPIC: Recreation and Parks Committee AARP Grant application
FOR INCLUSION IN MEETING HELD ON: Feb 23,2022

SUBMITTED BY: Rick Farr

TOPIC: Recreation and Parks AARP Application for Gant

CONCISE STATEMENT: The Recreation and Parks Committee, together with Recreation and Parks Department
would like to submit a grant application to AARP to receive funds to make improvements to the Library Trail and the

Robin Hood Trail in leveling the surfaces, improve drainage and safety; trail signage with distances and arrows, and
larger informational signs with ma ps for the trail entrances

BACKGROUND: AARP grant application with information compiled by Recreation and Parks
Committee for OP trails improvement
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COMMUNITY
CHALLENGE

Grants to make communities livable for people of all ages
aarp.org/CommunityChallenge

ATTACHMENT A: SAMPLE APPLICATION

AARP Community Challenge 2022

Grants to make communities more livable for people of all ages

All applications must be submitted through the online application portal at
www.aarp.org/communitychallenge by March 22, 2022, 5:00 p.m. ET

NOTE: All fields must be filled out completely in order for the application to be
accepted. Please use “n/a” for “not applicable” where appropriate.

BASIC INFORMATION

1. Name of Applicant Organization: Ocean Pines Association

2 Amount of this grant request: $10,271.75

NOTE: AARP reserves the right to award less funds than requested, so applicants should be prepared to discuss how
they would scale down their proposals if asked.

3. Organization Profile. How has this organization been involved in work to make this community more

livable, particularly for people 50-plus? Please briefly describe and include the issues on which the
organization has worked.

4. Organization Mailing Address:
Address: 239 Ocean Parkway
City: State: MD Zip: 21811

5. Organization Tax Status. Please check the one that best applies:
501(C)(3) Nonprofit

501(C)(4) Nonprofit

501(C)(6) Nonprofit

a municipality

another unit of government

e o Gl

other (Please Describe)

Learn more at AARP.org/CommunityChallenge Questions? Email CommunityChallenae@AARP.org




\ AARP Community Challenge 2022

6. Organization Tax Identification Number:
(if municipality, enter n/a)

7. Organization Website: WWWw.oceanpines.org
(if none, enter n/a)

8. Organization Twitter Handle: @OceanPinesMD
(if none, enter n/a)

9. Organization Facebook Name: _@O0ceanPinesAssociation
(if none, enter n/a)

10. Did your organization apply for an AARP Community Challenge grant in 2017, 2018, 2019, 2020, or2021?
(1 ves- Selected more than once
O Yes- Selected once

[] Yes- Not selected
X No—did not apply

11. How did you hear about this grant opportunity?

The AARP State Office in my state

The AARP Livable Communities e-newsletter
An organizational newsletter or conference
A local event or newsletter

Word of mouth in the community

Social Media

Other:

B3 = B0 T

POINT OF CONTACT

12. Organization Contact:

Name: Title:

Phone: Email:

COMMUNITY DETAILS

13. Name of municipality where project will be physically located/delivered:
Ocean Pines, Maryland

14. Approximate address where this project will be delivered:
NOTE: This information is for AARP’s analysis purposes only and will not be used in award information, etc.

Address: 239 Ocean Parkway

City: Ocean Pines State: MD Zip: 21811

Learn moreat AARP.ora/CommunityChallenge Questions? Email CommunityChallenge@AARP.org




\ AARP Community Challenge 2022

15. Approximate population for the city/town/area where this project will be delivered:
NOTE: Please only enter a numerical amount and not population ranges. We recommend a quick internet search of

the municipality and population.
12,499

16. Would you describe this community as:

|:| Rural
X  Suburban

|:| Urban

PROJECT DETAILS

17. Project Description. Please provide a description of your project in 2,000 characters or less (including
spaces). Please also include any benefits of your project specifically for people 50-plus.

This project will improve the communities existing 8.5 miles of
recreational trails by replenishing and stabilizing trail surfaces making
them more accessible, safer, and suitable for bikes, strollers, and
wheelchairs. A new wayfaring system, including blazes and information
kiosks will be added to the existing trails system. The project will also
promote the usage of the trail systems by holding group walks and other
outreach events to improve health and safe exercise as well as enhancing
social connection within the entire community. Additionally, pictures and
stories will be solicited from the recreational trail users to be posted on
the community web site, and social media showcasing the positive
impact of walking and trails. Finally, input will be collected via a user
survey to assess current walkability and identify potential additional
improvement for inclusion in future budget requests to the Ocean Pines
Association, and Worcester County public work plans.

This project will benefit the community at large, especially the 45% of the
population in our community over the age of 50. Increases in physical
activity have proven health benefits across populations including
decreases in cardiovascular disease, and lower blood pressure. Walking
Is accessible for everyone. The trail system in our community provides
ready, safe access to important amenities including the post office, public
library, shopping (including groceries), parks and playgrounds, swimming,
tennis, basketball courts, dog park, and water access, especially kayaking.
Improving safety and accessibility, as well as promoting the use of the
existing trail system are the primary objectives of this project.
Encouraging the usage of the trails, enhancing wayfaring by upgrading
signage, blazes and adding information kiosks and conducting events and
outreach activities will greatly contribute to the vitality, well-being, and
livability of the entire community.

Learn moreat AARP.org/CommunityChallenge

NOTE: This grant may NOT be
used for the following activities:

* Partisan, political or election
related activities

* Planning activities,
assessments or surveys of
communities without tangible
engagement

* Studies with no follow-up
action

* Publication of books or
reports

* The acquisition of land and/or
buildings or a vehicle (such as
a car or truck) purchase

* Solely to sponsor other
organizations’ events or
activities

* Research and development
for a nonprofit endeavor

* Research and development
for a for-profit endeavor

* The promotion of a for-profit
entity and/or its products and
services

Questions? EmailCommunityChallenge@AARP.org
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18. Project Short Summary. In under 250 characters (including spaces), please describe your project and the
impact it will have on the community. Please include relevant references to older adults. Think of it as a
one or two sentence summary you would include in a press release.

For example: This project will turn overgrown vacant lots into community gardens with raised
flower beds and install accessible benches at a park frequented by older adults.

This project will improve the accessibility, utility and safety of our recreational trails by completing the needed maintenance of trails,

installation of signs and maps, and promoting their use for physical activity and wellbeing in the community through special events and
activities.

19 Upload one attachment if needed. NOTE: This is not required, but you may share one document, i.e.,
designs, map, photo, supporting materials. Please combine multiple items into one file.

20. Social Impact Goal. Which of the following social impact goals best describes your project?
L] increasing social connections between older adults and all residents of the community (with a focus
on people age 50 and older)

improving the health and wellness of older adults and all residents of the community (with a focus on
people age 50 and older)

>

Improving economic conditions for older adults and all residents (with a focus on people age 50and
older)

increasing ways older adults and all residents (with a focus on people age 50 and older) safely move
around the community

creating a range of housing options for older adults and all residents (with a focus on people age 50
and older) to safely live

strengthening connections between government, older adults and all residents (with a focus on
people age 50 and older), leading to improved community relations

making the community more inclusive and meeting the needs of diverse older adults and residents
(with a focus on people age 50 and older)

B O O O O

21. Project Category. Please select the category below that best describes your project, along withthe
primary corresponding subcategory.

NOTE: We understand there is some crossover between categories and that several might apply to your
project. Please select the main category that aligns most closely with your initial goal.

[] create vibrant public places in the community through permanent or temporary solutions that
improve open spaces, parks and access to other amenities for residents (especially those 50-plus)

[ Activities to engage residents (particularly people 50-plus) in vibrant public places (e.g., open
streets events)

L] Public space activation with a focus on the needs of those 50-plus (e.g., public plaza
improvements, parklets, street trees, alleyway activation, accessible seating and games in
public spaces, seating along Main Street corridors, signage in neighborhoods)

O Public art installations that make a space more inviting for multigenerational use, including to
decrease 50-plus social isolation (e.g., murals and sculptures that are connected to a broader
plan for multigenerational use for the public space)

Learn moreat AARP.org/CommunityChallenge Questions? Email CommunityChallenge@AARP.org
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O

O

O
O
O

Park enhancements to serve all residents with emphasis on people 50-plus (e.g., accessible park
equipment improvements, new structures, dog parks)

Community gardens for all residents (especially for people 50-plus) (e.g., building accessible
community garden beds)

Accessibility of amenities (e.g., increasing accessibility features of park equipment)

Public safety interventions (e.g., proper lighting, landscaping, block revitalization/maintenance)

Other (please only select if your project does not fit into one of the above categories and please
describe in detail)

X Deliver a range of transportation and mobility options for residents (especially those 50-plus)
through permanent or temporary solutions that increase connectivity, walkability, bikeabilityand
access to public and private transit and safety.

O

O

Activities to engage people (with an emphasis on people 50-plus) in transportation
options/safety (e.g., open streets events)

Roadway/sidewalks/crosswalk improvement and beautification (with emphasis on the safety
needs of the 50-plus) (e.g., markings for crosswalks, traffic calming pop-ups atintersections)
Bikeability, especially for people 50-plus (e.g., bike sharing options, temporary bike lanes)
Public or private transit access and safety for residents (with an emphasis on people 50-plus)

(e.g., transit shelters, activating and improving transit stops)

Micro-mobility enhancements/management for residents (with an emphasis on people 50-plus)
(e.g., parking and training on scooters, e-bikes for older adults, etc.)

Expansion and enhancement of existing tra nsportation options (especially for people 50-plus)
(e.g., adding volunteer-led transportation programs, enhanced coordination of existing

transportation resources)

Improved wayfinding throughout the community (e.g., signage and markings that are visible for
all ages)

Trails (e.g., completing and connecting trails, signage, improving accessibility for all abilities and
people 50-plus)

Accessibility of transportation amenities (e.g., increasing accessibility features of transportation

options for people of all abilities, including ADA compliance, with emphasis on people 50-plus,
etc.)

Other (please only select if your project does not fit into one of the above categories and please
describe in detail)

L] Support a range of housing options for residents (especially people 50-plus and their fa milies) in the
community through permanent or temporary solutions that increase the availability of accessible and
affordable choices.

0O
U

Accessory dwelling units and tiny homes, particula rly those with accessibility features
Co-housing programming and resources for older adults

Learn moreat AARP.org/CommunityChallenge Questions? Email CommunityChallenge @AARP.org
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O

O

0
U

Resources about housing options and available services for residents (with emphasis on those
50-plus)

Innovative or new home maintenance, repair and support services to support residents’ ability
to live independently and age

Lifelong housing and accessibility for older adults

Other (please only select if your project does not fit into one of the above categories and please
describe in detail)

[ Increase civic engagement with innovative and tangible projects that bring residents (especially

those 50-plus) and local leaders together to address challenges and facilitate a greater sense of
inclusion.

d

O

0O

Developing projects based on residents’ (especially people 50-plus) priorities (e.g., participatory
budgeting efforts)

Bringing resident insight and volunteer power (especially people 50-plus) into local government
(e.g., citizen academies, local volunteers supporting City Hall efforts)

Engaging residents alongside thought leaders in problem solving for wants and needs,
especially those 50-plus (e.g., hackathons)

Tools and programming to capture data and feedback from residents (especially those 50-plus)
Activities that highlight the use of data to improve decision-making in local govern ment,
especially on behalf of older adults

Other ideas that improve civic engagement in the community (please only select if your project
does not fit into one of the above categories and please describe in detail)

[] Focus on diversity, equity and inclusion while improving the built and social environment of a
community for all ages (focusing on residents age 50 and over).

O

O

a

Inclusive housing solutions that address disparities, with a focus on people 50-plus and meet
the needs of diverse populations

Inclusive transportation solutions that address disparities, with a focus on people 50-plus and
meet the needs of diverse populations

Inclusive public space improvements that address disparities with a focus on people 50-plus
and meet the needs of diverse populations

Inclusive civic engagement efforts that address disparities with a focus on people 50-plus and
meet the needs of diverse populations

Inclusive efforts to help family caregivers and allow residents with a focus on people 50-plus to
live independently as they age

Other changes to make a community more inclusive, address disparities and meet the needs of
diverse populations (please only select if your project does not fit into one of the above
categories and please describe in detail).

Learn moreat AARP.org/CommunityChallenge Questions? Email CommunityChallenge @AARP.org
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L] Support communities’ efforts to build engagement and leverage funding available under
new federal programs to support residents (especially those 50-plus) through laws like the
American Rescue Plan Act, the Infrastructure Investment and Jobs Act, and more.

O

Activities to engage residents and build support for planned investments or installing temporary
or permanent changes that build on changes under new federal programs that improve a
community’s transportation infrastructure, with a focus on people 50-plus (e.g.,
demonstrations of roadway, crosswalk, sidewalk improvements, improving the accessibility of
public transit, etc.)

Activities to engage residents and build support for planned investments or installing temporary
or permanent changes that build on changes under new federal programs that improve a
community’s housing options, with a focus on people 50-plus (e.g., programs and outreach to
increase housing stability, demonstrations of new housing options, additional improvements to
existing or planned housing, etc.)

Activities to engage residents and build support for planned investments or installing temporary
or permanent changes that build on changes under new federal programs that improve a
community’s public spaces, with a focus on people 50-plus (e.g., demonstrations of new park
accessibility and public space improvements, improving spaces that were improved leveraging
federal funds, etc.)

Activities to engage residents and build support for planned investments or installing temporary
or permanent changes that build on changes under new federal programs that improve a
community’s connectivity to broadband/high speed internet, with a focus on people 50-plus
(e.g., purchasing of hotspots, expa nding wireless network access at libraries, training/engaging
older adults, etc.)

Other (please only select if your project does not fit into one of the above categories and please
describe in detail)

El Other Community improvements; including health services, community development,and
coronavirus pandemic recovery (with a focus on the needs of people 50-plus)

d

O]

L BT &

Recovery from the coronavirus pandemic with an emphasis on community development,
improvements to public spaces and transportation services, with a focus on people age 50 and
older

Connectivity improvements, including broadband access, with a focus on people age 50 and
older

Activities that increase access to healthcare services, with a focus on people age 50 and older
Activities that support family caregivers, with a focus on people age 50 and older

Activities to support entrepreneurship to improve economic resilience for people age 50 and
older.

Other (please only select if your project does not fit into one of the above categories and please
describe in detail)

Learn moreat AARP.org/CommunityChallenge Questions? Email CommunityChallenge@AARP.org
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22. Project Deliverables. Please specify the individual deliverables of your project. Quantify and provide as
much detail as you can about any physical structures (such as benches, lighting, signage, etc.), events,
dates, addresses, communications, people reached, volunteers involved, etc. within 300 characters
(including spaces) for each deliverable.

Before you enter your answers, PLEASE READ the examples below and review Attachment D.

For example:

I The Organization will purchase and install structures with LED lighting with custom side panels at (ADDRESS)

a. Quantity: 3
Il. - The Organization will purchase and install ADA compliant benches at (ADDRESS)
a. Quantity: 7

lll. - The Organization will purchase and install AARP branded signage at (ADDRESS)
a. Quantity: 15
IV.  The Organization will purchase and install accessible raised garden beds
a. Quantity: 10
V. The Organization will hold event on (DATE) (event examples: workshops, hackathon, trainings)
a. Quantity: 1
V. The Organization’s goal is to have community members to be trained at workshops on 50+ issues
a. Quantity: 250, including at least 125 people age 50 and older
VIl.  The Organization will hold a (kick-off, ribbon cutting, etc.) event on November 1,2022.
a. Quantity: 1
VIll.  The Organization has a goal of attendees at event
a. Quantity: 400, including at least 200 people age 50 and older

IX. The Organization will engage volunteers over the course of the project — including painting accessible
benches made of outdoor materials, installation, and the kick-off event

a. Quantity: goal of 70, including at least 35 people age 50 and older

Deliverable 1: _Utilize appropriate surface materials to replenish and stabilize recreational trails to make them accessible, safer, and
more suitable for bikes. strollers, wheelchairs, etc.

Quantity: replenish and stabilize .25 miles of trails, on South Gate Pond to Memorial Park, to improve accessibility and
walkability

Deliverable 2: improve or add crosswalk markings and signs where trails cross roads and to connect existing trails with sidewalks
and public amenities

Quantity: Add 6 crosswalk marking where current trails cross roads (5 on Sherwood Forest trail, and 1 on South Gate Pond
trail 2).

Deliverable 3: Design, develop and implement an accessible wayfinding system by including informational kiosks for OPA trails,
signs, and blazes.

Quantity: Add four information kiosks at Trail Heads (Sherwood Forest, South Gate Pond trails 1 & 2, White Horse Park).

Add signage at start and end points for each trail, and any junctions (estimated 15 signs, and approximately 50 blazes). Kiosks
will include statement about funding from AARP

Deliverable 4: Plan and execute regular monthly group walks on the Ocean Pines trails to improve healthy and safe exercise and
social connections_

Quantity: 15 participants per month, with 10 participants age 50 or older. Promotional flyers, newsletter announcement,
and web/social media postings will include statement about funding support from AARP

Learn moreat AARP .org/CommunityChallenge Questions? Email CommunityChallenae@AARP.org
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Deliverable 5: Take pictures and collect stories from walkers to share through Ocean Pines Website, newsletter and social media
on positive impacts of walking and trails

Quantity: 5 personal stories with pictures per month, with 3 contributors age 50 or older

Deliverable 6: cCollect input from walkers and other community members about current walkability and potential improvements to
develop proposals, recommendations for Ocean Pines Association and Worcester County to include in budget and public works plans
for 2023. This could include recommendations for outdoor fitness equipment for some OP Parks.

Quantity: 1 survey conducted via QR code with response rate of 15%, completed by December.

Deliverable 7: Hold two trail days (spring, and fall) to encourage community engagement and help maintain trails

Quantity: : total of 100 participants, with 50 participants age 50 and older for both events. Promotional flyers, newsletter
announcement, and web/social media postings will include statement about funding support from AARP. 2 dozen Event signs
will be posted throughout the community in advance of each trail day.

23. Project Type:

NOTE: Proposals for the project types described below will be prioritized over those that support ongoing
programming or events,

X Permanent physical improvements in the community
] Temporary demonstrations that lead to long-term change

] New, innovative programming or services

PROJECT NARRATIVE AND BUDGET
Please complete each section with 2,000 characters or fewer (including spaces).

24. Livable Communities Activities. Please describe how the Com munity Challenge project will be integrated

with ongoing efforts to make this community more livable for all (with a focus on people 50-plus) and
have a lasting impact.

One of the focus areas for the Worcester County (MD) Community Health Improvement Plan is to promote healthy lifestyles and
prevent chronic diseases through the promotion and support for healthy lifestyles in the community. Especially, as the leading
modifiable risk factors for heart disease and stroke such as high blood pressure, high cholesterol, diabetes, physical inactivity, and
obesity are highly prevalent among Worcester county residents in comparison to the overall state. More than 65 percent of
Worcester adults are either overweight or obese. Additionally, data indicates over 27% of county residents report that they have had
no leisure time physical activities/exercises in the |ast 30 day (27.4%). Our efforts associated with this project directly align with Plan
objectives of implement 5 awareness campaigns a year to promote access to safe places for physical activity (walking and biking);
creating a list of existing walks and tours, disseminate information about activities open to the public and identify stakeholders to
develop and lead new walking tours; and provide outreach/awareness activities targeted to educate the community on
recreation/fitness opportunities in Worcester County.

This project focuses on improving the quality and safety of our recreational trails through needed maintenance, and by including new
signage, blazes, information kiosks and other wayfaring, it will positively impact the amount of use of our trails by our community.
Through our planned outreach activities and special events, we intend to proactively engage our over 50 community members, as well
as the community at large. Additionally, through the establishment of the project’s wayfaring initiative, we will actively encourage
the use of our recreational trail as connectors to other community services, such as the library and post office, as well as other
community amenities like tennis courts, basketball, swimming, and community garden,

25. Community engagement. Please describe how residents and local organizations have been engaged in
the area’s livable communities' activities (with a focus on people 50-plus) to date. How will you engage
the community and involve older residents as you execute this grant?

Learn moreat AARP.org/CommunityChallenge Questions? EmailCommunityChallenge@AARP.org
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The Ocean Pines Association sponsors a wide range of physical and recreational activities for all ages (with many desighed

purposefully for ages 50+) including aquatics (water aerobics, lap swim, hydro cycling), pickleball, platform tennis, Tai Chi, self-
guided walking, Zumba, a basketball league, and line dancing to name a few. Additionally, the OPA sponsors adult health classes,
special events (flea market, bingo, big truck day), a farmer’s market, art league virtual tours, live music events, craft fairs, movie

nights, and bus trips. Currently, there are over 40 different community clubs for a wide range of interests, including AARP
Chapter 4507!

This project seeks to build on these existing activities and invite (and encourage) our over 50-year-old residents to utilize our
recreational trails though the projects outreach programs and volunteer opportunities. Additionally, we will establish
partnership with local health providers such as Worcester County Health department, and the Atlantic General Hospital by
creating awareness of our trails, our walking program, and special events, such as the fall and spring Trail Days dedicated to the
maintenance and upkeep of our existing recreational trails. Utilizing funding from the grant will allow the development and
distribution of the necessary promotional materials.

The project will also focus on safety and safe use of the trail system by establishing roadway marking indicated where the trail
crosses roads and streets in the community. Currently there are no markings or signs indicated the trail crossings. The new
markings will increase the safety of walkers, hikers and bicyclists, especially those over 50, or with disabilities, as they use the
over eight miles of community trails. Providing safe and well-maintained trails, walking program, as well as volunteer activities

such as the trail days will encourage participation by the entire community in a more active lifestyle and reap the rewards of
better health.

26. Role of volunteers. Will volunteers age 50 and older play a role in the implementation of the Community
Challenge project?
X  Yes

|:|No

a. Please describe. NOTE: Even if you answered “No” above, if volunteers of any age will play a role in
implementing the Community Challenge project, please explain.

b.

Our over 50 community members will have ample opportunity to participate in this project. Several of the key components will be
dependent on volunteer time and efforts that will benefit greatly from their experience and sense of civic pride. To sustain this effort
over time we will be initiating trail days to organize groups of volunteers to walk each trail and note areas in need of maintenance or
repair, clearing of brush or other obstacles, keep the trails litter free, and identify segments of the trail in need of blazes, signs, and
related wayfaring methods. Volunteer will be needed for our special walking events intended as outreach to engage the broader
community in healthy activities highlighting the over eight miles of beautiful trails readily available in the community. Activities
associated with these special events will be preparing and distributing promotional materials, as well as serving as “ambassador” during
the walking events to lead groups assembled on each of the different trails. We will also encourage Event volunteers to pursue other
outreach activities within their own circles, clubs, or community groups to alert those groups of the special walking events. We will be
conducting ongoing surveying of recreational trail users, and community members to obtain feedback on the safety, accessibility, and
overall satisfaction of our trail system. Developing ongoing methods, conducting the su rvey, and tabulating, analyzing, and reporting of
results will all benefit from volunteer contributions. Our wayfaring efforts, including information kiosks will need volunteer input to
ensure that community needs are reflected in the recreational trail wayfaring system. Additionally, collecting community information,
events, developing and formatting the information and then creating the information kiosks layout, formatting, and posting this
information to the kiosks, in an ongoing basis will rely on over 50 community members and other volunteers.

27. Older Adults. How will your project benefit residents age 50 and over?

In alignment with the AARP's focus on Livable Communities our project addresses the need for good public health and active lifestyles
by encouraging people to walk, or bike, decreasing the dependency on automobiles, and increasing social interaction and engagement
with the community at large. Our project prioritizes safety for pedestrians and walkers by promoting the use of our extensive trail
system to connect to public spaces, community services and amenities. The benefits include better overall fitness to reduce illness
and increase the sense of well-being. Walking groups have the added benefit for participants of social interaction and the potential to
build community social cohesion.

Learn moreat AARP.org/CommunityChallenge Questions? EmailCommunityChallenge@AARP.org

10




‘ AARP Community Challenge 2022

Additionally, for the over 50 population, access and connectivity to basic services are essential for maintaining independence and
improving the likelihood of staying in their own home as they age. By increasing the use of the trail system to access local community
businesses, this project will serve to provide an economic benefit, as well. One positive result of an increase in revenue for local
business is that it can potentially lead to increases in employment, especially for our youth.

Further, this project is designed to engage our over 50 population by providing the opportunity to volunteer to support our walking
events, trail days, and other activities throughout the year (for example Walktober) and Bike Day. Our local AARP Chapter provides
one avenue for engaging with our over 50 population. Additionally, engagement, through promotional materials and outreach
activities, will be initiated with the Worcester County Health Department Adult Services, Worcester Commission on Aging, Worcester
County Department of Aging, and other over 50 community organizations and clubs to ensure the awareness of the positive aspects of
this project and to increase participation in activities, programs, volunteer opportunities and special events.

28. Diversity and Inclusion. Regardless of your project category, will your project focus on, impact or benefit
a specific multicultural population of older adults and their families in the community?

X Yes

[ No

a. If so, please select the one or two who will be primarily impacted below.

X African American/Black
[] Hispanic/Latino
] Asian American Pacific Islander

D Native American
X LGBTQ+
D Other:

b. Please describe how the effort focuses on or impacts this population (including any emphasison
people 50-plus and their families).

Our project is committed to promoting equity across race, age, sex, income, ability level and at-risk populations by ensuring all
activities, such as Walktober, Bike Day, and walking groups are accessible to all. To ensure that our project is serving the needs
of the entire community, we will be soliciting public opinion and input through our Parks and Recreation Advisory Committee,
newsletters, meetings, surveys, website, focus groups and social media. This feedback will be incorporated into setting the
priorities for future improvements. The current project is a direct result of our last community survey indicating 40% of
respondents were interested in seeing improvements to the recreational trail system. The health benefits of walking and the
availability of an extensive, safe, and accessible trail system will be promoted throughout the entire community. Our goal is to
encourage 150 minutes of physical activity per week. Walking groups have been shown to regular walking groups including
improvements in improve blood pressure, resting heart rate, BMI, blood cholesterol, VO2 Max, and depression
scores. With 40% of all car trips being 2 miles or less, our project’s wayfaring improvements will encourage
community member to consider our recreational trails as an alternative to cars to complete regular short trips, for
instance, to the post office, library, or pharmacy, all located within a short walk (2 miles or less) for many residents.
Outreach efforts will extend to Ocean City (MD)Diversity, Equity, and Inclusion Officer to explore potential

partnership and co-promotional opportunities for special events, and activities associated with our recreational
trails.

29. Disparities. Will your project improve or address existing disparities (including racial oreconomic)
experienced in the community (especially for people age 50 and older)?

X Yes

1 No
Learn moreat AARP.org/CommunityChallenge Questions? EmailCommunitvChallenae@AARP.org
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Please describe;

Walking is critical for disadvantaged populations. According to statistics one third of all Americans are not able to drive
because they are too old, too poor, too young or have some form of disability. More than 50% of Americans 65 or older
who do not drive stay home on a given day due to lack of transportation options. The average age of our community
members is over 50. This project has been specifically designed to support the use of our recreational trail system for this
population by improving the safety and surfaces of the trails and providing better wayfaring. In our community our
recreations trail system provides ready access to a wide variety of essential services, such as public transportation, grocery
stores, pharmacies, schools, churches, banks, post office and public library.

Additionally, the trail system connects the community to a wide range of community amenities including the community
center, pools, tennis and basketball courts, kayak launches and restaurants.

Our Ocean Pines trails system promotes community walkability, fitness, social interaction, and can reduce transportation
costs. According to a CDC study, recreational trails can be beneficial in promoting physical activity in high risks groups,
including women and member of lower socioeconomic groups. As part of this project walking groups will be established
with outreach to at risk members of our community to participate. Special events, such a Walktober and our Community
Bike Day will be promoted throughout the community to encourage participation. Additionally, with the wayfaring system

in place, easy access to trails, and guidance will support the use of the trail system as connector to community resources
and services.

30. Veterans and Military Families. Will your project have an emphasis on veterans and their families of all
ages (including those age 50 and older)?

X Yes
|:| No
L]

Please describe:

The Ocean Pines community has a long history of recognizing the contribution of our veterans. Qur Memorial Park was
established and is maintained through the combined efforts of the entire community. Based on census data we have nearly
1300 veteran residents in our community. The memorial site is adjacent to our South Gate Pond trail. This trail is the main
entry point for the Memorial. This project will ensure the continuing maintenance and upkeep of the trail, as well as provide for
enhancements related to signage, wayfaring, and an information kiosk, as well as safety through improvements to the surface of
the trail itself to increase access, especially for our veterans visiting the Memorial, our over 50 community members and any
those individuals who may be experiencing mobility challenges. Providing access that lessens challenges will greatly improve the
experience of people visiting the Memorial and increase attendance at the many ceremonies held at the Memorial throughout
the year. Additionally, to promote our special events, and walking clubs, we will outreach to local veteran organizations
including the local American Legion, local Vietnam Veterans of America, and local Disabled Veterans of America to encourage
participation in these health promoting activities. Members of these groups will also be solicited to provide input via our user
surveys. This will ensure any enhancement that benefit our veterans will be prioritized and funded. Promoting use of our trails
will also be encouraged by soliciting membership in a Veteran’s walking group. Building camaraderie through walking groups is
proven to increase participation, cohesiveness of the group, and social well-being among veterans.

3L Federal Investments. Regardless of your project category, is your project connected to any effortsthat
were supported or are planning to build engagement, under recent federal legislation that supports
communities (including the American Rescue Plan Act, the Infrastructure Investment and Jobs Act or
others) to benefit residents (with a focus on people 50-plus)?

D Yes
X No

Please describe:

Learn moreat AARP.org/CommunityChallenge Questions? EmailCommunityChallenge@AARP.org
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32. Grant Budget. Please specify all expenses that will be covered by this grant. Itemize anticipated expenses

and income (if any) for this proposal. Please ensure that the Total Grant Amount Requested below
matches the amount you entered in Question #2 at the beginning of this application.

Expense Additional information
None
Contracted services costs
Staff costs, if any Nene
(NOTE: AARP will typically only
award grants that spend 0-15% on
staff costs. However, AARP reserves
the right to award compelling
projects that go beyond this range.)
Mtarhis. g s if $2040 ® 5 road crossing for Robin
ials i an . y
S SHPRIES | ¥ (6 cross walks @ $340 per Hood Trail crossings, 1
unit) road crossing for South
Gate Pond trail #1 crossing
® Installation using in-kind
support
$3340

® 36" X 48" single standard
upright panel bulletin
board and 60 Ib. bag ready
mix concrete
e At Trail Heads for Robin
Hood Trail, South Gate
Pond Trail 1 & Trail 2, 1 at
White Horse Park Trail,
Installation using in-kind support

(4 information kiosks & $835 per unit)

5290‘5_5 ] A e At zero point, and % mile
(39 Traﬂ mile markers (signs) @ $7.45 TR——
per unit)
e Installation using in-kind
support
5402.50

® Two per trail, 1 at

(10 Trail Use signs at $40.25 per unit anbrances 2 atteall nd

® Installation using in-kind
support

5473.75

® Number varies by trail, at
(25 Trail Access signs @ $18.95 per unit)

least two per trail

e |nstallation using in-kind
support

53300 (1/4 mile, 4ft wide crushed stone

e Materials only
igravel) addition to existing OP trail to

Memorial Park from parking area * Site preparation and
installation using in-kind
support
Learn moreat AARP.ora/CommunityChallenge Questions? EmailCommunityChallenae@AARP.org
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$424.95 ® Printing and card stock
(500 promotional print brochures) for only

walking/bicycling special events

e Publication design and
production using in-kind

support
None
Travel expenses, if any
$10,271.75
TOTAL GRANT AMOUNT
REQUESTED

33. Matching/Supporting Funds and In-Kind Support. Matching funds are NOT reguired. Please detail any
matching/supporting funds or in-kind support the organization will receive to contribute toward this
project. Include volunteer/donated work as in-kind support.

Matching Funds/Supporting Funds In-Kind Support
Nohpat (CJi;nanl:lli?rllteys\;DsLuor::tiifi:n Parks/Recreation
Private
Public

34. How will you use AARP branding?

AARP branding and acknowledgment of financial support will be included in all activities and special events associated with this
project including newsletter announcement, bulletin boards, quarterly Association reports and Information Kiosks postings.

35. Other Funding. AARP might be contacted by other potential funders that could be interested in funding
projects that were not funded through the AARP Community Challenge. The potential funders may have
additional process steps and funding requirements than those of the AARP Community Challenge. If
requested, AARP would like to send your contact information, organization name and a shortdescription
of your proposal, including the comm unity where the project would take place (“Project Information”).
Please note that these projects will be subject to any potential funder’s own terms, conditions and
review. Please indicate in your application whether or not you give permission to AARP to share your
Project Information with other potential funders. If you select “yes,” you agree on behalf of yourself and
your organization to release AARP and its affiliates and their respective officers, directors, employees,
contractors, agents and representatives from all liability associated with sharing the Project Information
with potential funders. We will alert you before this Project Information is given to potential funders. Do
you give AARP permission to share this Project Information with other organizations that might be
interested in funding your project?

X YES
NO
An opportunity for other possible AARP funding. Please note that by submitting a proposal for the AARP
Community Challenge initiative, you and your organization give AARP permission to reach out to you and
others at your organization about other possible AARP funding opportunities that your proposal may be
eligible for based on the AARP Community Challenge criteria. However, please note that AARP is not
obligated in any way to consider your proposal for any additional AARP funding.

Learn moreat AARP.ora/CommunityChallenge Questions? Email CommunityChallenge@AARP.org
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NOTIFICATION

When you SUBMIT this application, you will receive a confirmation email within the
hour. Please make sure to check your spam folder if you do not see it. If you do NOT
receive a submission confirmation, you have NOT submitted successfully. Please go back

and make sure you completed ALL required questions and did not go over the text box
character limits.

All applicants will be notified of their funding status by email in May. To receive funding, selected
applicants must execute and return a binding Memorandum of Understanding and completed financial
forms to the AARP National office in a timely manner.

Learn moreat AARP.org/CommunifyChallenge Questions? Email CommunitvChallenae@AARP.org
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OCEAN PINES ASSOCIATION, INC.
MOTION TO ADJOURN TO
CLOSED SESSION

At a meeting of the Board of Directors of Ocean Pines Association, Inc., held on this 23rd day of February
2022, at 11:00 a.m. in the Board Room of the Administration Building, the Board voted to adjourn to closed session
for the purpose of discussing matters pertaining to employees and personnel; specifically pertaining to the

General Manager transition as permitted by the MD Homeowner’s Association Act, Section 11B-111 ( a).

Motion made by: Doug Parks. Motion seconded by:
Discussion:

VOTE TO CLOSE SESSION for the above purpose only:

Director In Favor Opposed

Larry Perrone

Colette Horn

Doug Parks

Josette Wheatley

Amy Peck

Frank Daly

Rick Farr

As allowed by the Maryland Homeowner's Association Act, Section 11B-111 (4 & 5).

(4] A meeting of the board of directors or other governing body of the homeowners association or a committee of the homeowners
association may be held in closed session only for the following purposes:
(i) Discussion of matters pertaining to employees and personnel;
(i) Profection of the privacy or reputation of individuals in matters not related to the homeowners association's business;
(iii) Consultation with legal counsel on legal matters;
(iv) Consultation with staff personnel, consultants, attorneys, board members, or other persons in connection with pending or potential
litigation or other legal matters;
(v) Investigative proceedings concerning possible or actual crimingl misconduct;
(vi) Consideration of the terms or conditions of a business fransaction in the negofiation stage if the disclosure could adversely affect
the economic interests of the homeowner’s association:
(vii} Compliance with a specific constitutional, statutory, or judiciclly imposed requirement protecting particular proceedings or matters
from public disclosure;
(viii} Discussion of individual owner assessment accounts: and
(5) If a meeting is held in closed session under paragraph (4} of this section:
(i) An action may not be taken and a matter may not be discussed if it is not permitted by paragraph (4) of this section; and
(i) A statement of the time, place, and purpose of a closed meeting, the record of the vote of each board or committee member by
which the meeting was closed, and the authority under this section for closing a meeting shall be included in the minutes of the next
meeting of the board of directors or the committee of the homeowners association.

Josette Wheatley, Secretary, Ocean Pines Association, Inc.

Closed Sessions.doc (Rev. 9/20)



OCEAN PINES ASSOCIATION, INC.
MOTION TO ADJOURN TO
CLOSED SESSION

At a meeting of the Board of Directors of Ocean Pines Association, Inc., held on this 23rd day of February,
at at 11:00 a.m. in the Ocean Pines Board Room the Board voted to adjourn fo closed session for the purpose of
discussing modification of the terms of a contract: specifically pertaining to the lifetime golf membership

agreement as permitted by the MD Homeowner's Association Act, Section 1 1B-111( vi).

Motion made by: Colette Horn. Motion seconded by:

Discussion:

VOTE TO CLOSE SESSION for the above purpose only:

Director In Favor Opposed

Larry Perrone

Colette Horn

Doug Parks

Josette Wheatley

Amy Peck

Frank Daly

Richard Farr

As allowed by the Maryland Homeowner's Association Act, Section 11B-111 (4 & 5).

(4) A meeting of the board of directors or other governing body of the homeowners association or a commitiee of the homeowners
association may be held in closed session only for the following purposes:;
(i) Discussion of matters pertaining to employees and personnel;
(i} Protection of the privacy or reputation of individuals in matters not related to the homeowners association's business:
(iii) Consultation with legal counsel on legal matters;
(iv) Consultation with staff personnel, consultants, attorneys, board members, or other persons in connection with pending or potential
litigation or other legal matters:
(v) Investigative proceedings concerning possible or actual criminal misconduct:
(vi] Consideration of the terms or conditions of a business fransaction in the negotiation stage if the disclosure could adversely affect
the economic interests of the homeowner's association;
(vii) Compliance with a specific constitutional, statu tory, or judicially imposed requirement protecting particular proceedings or matters
from public disclosure;
(vill) Discussion of individual owner assessment accounts; and
() It a meeting is held in closed session under paragraph (4) of this section:
(i} An action may not be taken and a matter may not be discussed if it is not permitted by paragraph (4) of this section; and
(ii) A statement of the time, place, and purpose of a closed meeting, the record of the vote of each board or committee member by
which the meeting was closed, and the authority under this section for closing a meeting shall be included in the minutes of the next
meeting of the board of directors or the committee of the homeowners association.

Josette Wheatley, Secretary, Ocean Pines Association, Inc.

Closed Sessions.doc (Rev. 9/15)



OCEAN PINES ASSOCIATION
ADVISORY COMMITTEE APPLICATION

1. Name of Applicant: M AR IA T, o A P Ilpn ~ —-—[(//Cf [(ehce
2. Address: 4 [3¢//?//('¢' r f- [Be r///\/ Md 2,91
3.Email: L P24/2. , [Z 10 re i ©Conpa<t ne

gy /
4.Telephone: /O 3 S69- L7 ¢) Property Owner for o4 / L (years)
5. Compittee in which YouU would like to be involved:

Aquatics Re-Appointment
—_ Architectural Review Re-Appointment
— Budget & Finance Re-Appointment il =l
— By-Laws & Resolutions Re-Appointment _
e Clubis Re-Appointment g
— Communications Re-Appointment S
——_ Electiops Re-Appointment .
— Environment & Natural Assets Re-Appointment
e 00 Re-Appointment etk
—  Marine Activities Re-Appointment
- Racquet Sports Re-Appointment
- Recreation & Parks Re-Appointment
_____ Search Re-Appointment
— Strategic planning Re-Appointment Aemls

Other Re-Appointment

Potential Term: @ 204 3d ~ Term will expire: '
6. Why do you want to be on this Comm?;e? ANy, L deng The 151
;J_q_-/" =3 e g r)s’ J'M/_- e I—
9/ ea] o pr = 2y Lo bt padblaidt 7 e b s pes

- What knowledge/inbut can you offer to this Commiftee? /oo 2

Z3C X2 2 Y
- A =2 R boCeyi g nel /7 2ol o N E /4.“: 2 /3%
7?7 _2¢ A{ Z 0440410 L apes /‘4-( 20> ;7.(7"‘//?(’404;:3 OuTs [ Poof-

S oo 7 e o T
I*t Endorsement fror Committee Chairperson:
Comment: - \ P /

| ¢

2l S N A x e A ) - //cg‘g—/ﬁ&.r
Signafure o * Date /
2nd Endorsement from Board Ligison to Committee:
Comment: __ ) i

=
s Dy (/25/22

Signature ! ’ Date
Board Action: Date:
President's Signature Date

Revised 1/11/21 M, Bennett



OCEAN PINES ASSOCIATION
ADVISORY COMMITTEE APPLICATION

[r—————— s = ——— a——

E 1. Name of Applicant: "= »// -« AKX
2. Address: 34 C ANNON 1) QLI A ’
| 3.Email: M. RAKBH.G mediacen bb.net
l 4.Telephone: & /0 4 18 - 12 ~2 Property Owner for __ 7 (years)
3. Committee in which you would like to be involved:
- __ Aqguatics Re-Appointment
| _u_ Architectural Review Re-Appointment
—— Budget & Finance Re-Appointment
By-Laws & Resolutions Re-Appointment
| o Clubs Re-Appointment
| — Communications Re-Appointment
[ Elections Re-Appointment
. Environment & Natural Assets Re-Appointment
. GCoff Re-Appointment
Marine Activities Re-Appointment
Racquet Sports Re-Appointment
S ' _
—¥  Recreation & Parks Re-Appointment
— . dSsarch Re-Appointment
| Strategic planning Re-Appointment f
| Other Re-Appointment i
Potential Term: J“ 2nd 3 ~ Term will expire:
6. Why do you want fo be on this Commﬁtee?.z WAAT T® 2 ALK TO OUR.
COMMUDITY, T BELIEVE I /-JAJ J MAKs A Ot ‘*"‘G DIEFERGACE
AND BE § FRRY nF sOPPCRTING DINEAS
7. What knqwledge/mpu’r can you offer to this Commlﬂe 3L ol RED F o BALIS.CO.
iR£C~£H"!DU*" FARKS . T wokh 2'7’1" THERS . T ywAyE ISsRVED
o0 MANY COMTTES.
'i :'J:/ ¥ F [ ’ j 'r/‘ ?f‘l
| StencturegrPscic L T uét, Date R/2/A028 |
f“,‘ s ST - : ——
E Endorsemen’r from Comml'rfee Chcirperson
| Comment: : il
s %//MJ% M/L) cQ//éz/esZ'Q\
| Signature Date
}_ s S oDl ]
| 2nd Enciorsernenl fr %) Lclson to Committee: i
| Comme 2 D 4 !
| | 2r/r e
S'.gncturb Date
5 B e / PO, s
| Board Action: Date:
E President’s Signature Date
- e ——————————————— . e —— — . - ———————

Revised 1/11/21 M. Bennett



OCEAN PINES ASSOCIATION
ADVISORY COMMITTEE APPLICATION

1. Name of Applicant: Kevfn “&I M‘:AJL.@-\LW

2. Address: 7 A‘Db\/ﬂ h e PJ

3. Email; ktz.\lih g} I\AILALLL&’J'D!\@ t{f_rtﬁz.ar-\.n.ﬁ.n['

4.Telephone: _DO{- B3 -729% Yo

5. Committee in which you would like to be involved:
Aguatics

Praperty Owner for ZS-

(years)

S Nt O}*{v\t(

B - Re-Appointment W= P
-X Architectural Review —G N 1 -Appointment
— .. Budget & Finance . ”“’i; A \Bipointment -
—— By-Laws & Resqligfifiis 5 <h ¥ 1 Oifgment
— CNE | - % hEY e foj B
—— Commupig@ignss. &85 Re-APp
— ElectiogF sl Re-App !
s Envirg Matural Assets Re-Appointiag
— Golr e | 1 Re-Appointm
2> Mdiir jities ZA& @qug., Re-Appointmen
s SiSports .. Re-Appointment
on & Parks Re-Appointment - 5
giass, il ol Re-Appointment
e 2 i¢ planning RenAppointmer;t
—— Olheprd Re-AppoinTmenf.
':ﬁvu mﬂé - ;
PotenfialiBrnzagls 2nd 3'd-_TemwiIIexpire:_ s s _
6. Why t fo be on ghis Committ et e, .
- O I
7, Yhat, i oot
o Bt
ignay. - ..'.. 52 G B ‘_*_ i
I\Efdgrsement from CommtaBCrarBRRa G )
éo\n’fﬁ’; - LaNg Cpmu Sl AR PN e 1fE et pgh Yniue,
g . B e 2 f o .
R AR //27‘/22*

Date

Yo, N
Signctu;ay i
[

2nd Endorsement from Board Liaison to Commiittee:

Comment: @%‘n‘:nox&ﬂ}—-\ SN,
(a8 21 [2505
Signature ! . Date '
Board Action: Date:
President's Signature Date

Revised 1/11/21 M. Bennett



OCEAN PINES ASSOCIATION
ADVISORY COMMITTEE APPLICATION

1. Name of Applicant: __F AN K LRrRowWN
2.Address: 7 ALTopr) P,
3.Email:__FC BROWM 0469 € Guigre. Comm

4.Telephone: ¥ Y 3-S5S06- Sty < Property Ownerfor __ /7 __ (years)
5. Committee in which you would like to be involved:
Aquatics Re-Appointment
_ Architectural Review Re-Appointment
__ Budget & Finance Re-Appointment __
— By-Laws & Resolutions Re-Appointment
__ Clubs Re-Appointment
—__  Communications Re-Appointment _
_____ Hections Re-Appointment __
—_ Environment & Natural Assets Re-Appointment
_ X Golf Re-Appointment
— Marine Activities Re-Appointment
—— Racquet Sports Re-Appointment
__ Recreation & Parks Re-Appointment
—__ Search Re-Appointment
— Strategic planning Re-Appointment
Other Re-Appointment

Potential Term: @ 2nd 3 ~ Term will expire:
6. Why do you want to be on this Committee2 B LaBATT TaNTE
(INVOLVED N _WIORE TDECISIoNS INUIIVING
THE (OLE CourRSE
7. What knowledge/input can you offer to this Committee2 7 (0 o Ll £D
IN Al PHASES OF (COLF yite 1M IEIGH SCHeal

AND  Coitréce. T HAUE BECEN W MEMBERC OF CiLf
Senalwe LLUES FoR ovES NS Y s, v AP?}‘? A LiFE Trme

ol e & o &, N = = ’ -
1% Endorsement fiom Committee Chdirpéon! /Y€ CoLF CLo3,130-22

Comment: ____ ) ) '%4 E/—«
W%ﬂ@@ww 9/1{’/ !ﬂ'Bo.ﬁ_zw?_.—L
Signature 4 Date

2nd Endorsement from,Board Lio(i;o to Commiittee:
Comment: (X €/Fferi ] 0 /CE -

WAEd W 1/31 /2027

Signature 7 Date

4

Board Action: Date:

President’s Signature Date




OCEAN PINES ASSOCIATION
ADVISORY COMMITTEE APPLICATION

I. Name of Applicant: _Robert M Long

2. Address: 32 Newport Drive, Ocean Pives

3. Email: FVH!OH@_@QOI.&OWI
4. Telephone: 410-20%-060G Property Owner for 19 (years)
5. Committee in which you would like fo be involved:
__ Aquadtics Re-Appointment _
______  Architectural Review Re-Appointment
— Budget & Finance Re-Appointment _
— By-Laws & Resolutions Re-Appointment
_ Clubs Re-Appointment
____ Communications Re-Appointment _
____ Elections Re-Appointment _
__ Environment & Natural Assets Re-Appointment
A Goff Re-Appointment yes
_____ Marine Activities Re-Appointment
— Racquet Sports Re-Appointment
____ Recreation & Parks Re-Appointment __
____ Search Re-Appointment
— Sirategic planning Re-Appointment __
______ Oieer Re-Appointment ___
Potential Term:  1¢ 2 3 ~ Term will expire: _2"; current term expires 2./16/2.02.2

6. Why do you want to be on this Committee? I am a life member of the golf club and am
very involved with the member groups. I’d like +o make +he golf club a popular and worthwhile
amenity for Ocean Pines residents.

/. What knowledge/input can you offer to this Committee? T am past President of +he
Golf Members Conncil and continue +o work with +he Council and +he OPMGA in a number of areas.

] Febraary13, 2022
Signature. E; Date

I Endorsement from Committee Chairperson:
Comment: 898 HALILES MNOST COIMTVNVICATIOV COLHESPON Ot Ly

FO2? N GOLF GRoLdS A (I5A VALUABLE FLAA Arer71B8¢ 2
%_9%‘ 2752022
Signature Date

2nd Endorsement frc%?ord Ligison to Cwﬂtee:
Commenk ") cellcs7 e/

c S ey, Z/r7/77
Signatee / Date
Board Action: Date:
President’s Signature Date

Revised 1/11/21 M. Bennett




OCEAN PINES ASSOCIATION
ADVISORY COMMITTEE APPLICATION

b or/Red /’Zc‘/{f///ﬁk/
T3 Cpin) DAVE

1. Name of Applicant:

2. Address: Jec ER /”/‘i’/‘?; H73 (8))
3. Email: C{MC s (E L@ Nok. couq
4. Telephone: 4/ ¥5-388 27 o / Property Owner for Jo (years)

5. Committee in which you would like to be involved:
____ Aquadtics Re -Appointment
____ Architectural Review . —Appom’rment
Budget & Flncnce :
By-Laws & Resq
Clubs

Re-Appointment
Re-Appointment §
Re-Appointment ¥

Re-Appointment
Re-Appointment
Re-Appointment

ot "d ~ Term will expire: l%f 5@5/# ' 2

nt to be on this Committee2s o/ woo D (KT §
U«U—@wﬁ" G ol SCod A< Vs

—_—

7. Whaikno

)
Signature

_. ,, M;,’

o e ezt 7 et

Ist Endorsement from c

Commen’r.

BL) ©Of TZrE 7 40

O] / ¢ 2-74 Zo22

Signature Date
2nd Endorsement from Board Lidison to C ittee:
Comment;/ e (<22 7 ot 1

oA fan, Z/17/27
Signc:’rure( Date
Board Action: Date:
President’s Signature Date

Revised 1/11/21 M. Bennett



OCEAN PINES ASSOCIATION

i S s =

ADVISORY COMMITTEE APPLICATION

g
¢ 1.Name of Applicant:

T homas

EATTT

=y

R ST S e

-

| 2. Address: 13 Chatbham (Ct+ ,

OF

H

3. Email;

fempiatk: @ por, cem

X

|4 Telephone: Hip o2 4554

s

§ — Aqualtics

i ____ Architectural Review
i ____ Budget & Finance

' __ By-Laws & Resolutions
i __ Clubs

¢ Communications

: ______ FEections

i ____ Environment & Naiural Assets
©_ Goff

! Marine Activifies

§ _ Racquet Sports

E — Recreation & Parks

i X Search

¢ —__ Strategic planning

E . Oiber

Re-Appointment
Re-Appointment
Re-Appointment
Re-Appointment
Re-Appointment
Re~Appointment
Re-Appointment
Re-Appointment
Re-Appointment
Re-Appointment
Re-Appointment
Re-Appointment
Re-Appointment
Re-Appointment
Re-Appointment

Property Ownerfor _ 2. £ (years) ;
: 5. Committee in which you would like to be involved:

PE——

: Potential Term: 19 (%23 ~ Term wil expire: _Cetrrendt Ferm Qxpires 20 mprza’

¢ 6. Why do you want to be on this Committee?

~To contryat g iznd My -
) 3 years ¢f SemrrcH cipp, et v Iyl e tr Mie precess .
; ’ B
i 7. What knowledge/input can you offer to this Committee2 _
i __Pasr experience. BS pa G BeprRDb 2 PP xe spmed  [BF o
{_Comm pre  pmrempe,. _
'I_ Signature Z g 01 /’}"D?*M Daie Z 4 E‘/ P i
e -t e
¥ : = -
i 1 Endorsement from Committee Chairperson:
i Comment:
®
g- =25 e =
¢ Signalure Date

2nd Endorsement from Board Liaison to Committee:
¢ Comment:

[ttty pe— 2]

: Signature

Date 3
,_.-___g‘_ T TR, € rind X T R e T e gy L = S --,.':l
§ 3
: Board Action: Date ‘
| g
f _ -
§ President’s Signature Date £

Revised 1/11/21 M. Bennett




OCEAN PINES ASSOCIATION
ADVISORY COMMITTEE APPLICATION

1. Name of Applicant: Frank Brown

2. Address: 2 Alton Point, Ocean Pines, MD 21811

3. Email: fcbrown0469@gmail.com

4. Telephone: 443-506-5645 Property Owner for 17 (years)
5. Committee in which you would like to be involved:
Aquatics Re-Appointment

— Architectural Review Re-Appointment
— Budget & Finance Re-Appointment __
— By-Laws & Resolutions Re-Appointment _
— Clubs Re-Appointment __
__ FElections Re-Appointment __
—— Environment & Natural Assets Re-Appointment __
— Golf Re-Appointment __
__ Recreation & Parks Re-Appointment __
w— Communications Re-Appointment __
X___ Strategic planning Re-Appointment
—__ Search Re-Appointment ___
— Marine Activities Re-Appointment _
— DOther Re-Appointment ___

Impending Term: 18t 219 30 . Term will expire:
6. Why do you wantto be on this Committee?
Since | have been a board member, | would like to see the continuation of the progress we have made in
recent years.

7. Whatknowledge/input can you offer to this Committee? | have owned and operated a home
development business for 40 years, wortg with homeowners, builders and county planners.

Wm

Signature Date

TtEndorsement from Commlitee Chairpersgn

Fromh wlf @ . A ou‘fgw(vu_g ol ol S Ten

Gommjﬂ/ Q™ |

a ol 2z

Signature Date
2nd Endorse me@;m B&%aisonto C ommittee:
Comment: R ; . ;

z[9/22
Signature Date
Board Action: Date:
President’s Signature Date

Revised 2/14/18 M. Bennett



OCEAN PINES ASSOCIATION
ADVISORY COMMITTEE APPLICATION

1. Name of Appﬁcanf.}/‘-"%” W(C&{M/%r T .

7 R
ZAddress.g ij&% W/}'ﬁﬁ{ 67—//_2;{},&,;/;@,30@ Gt~y Gz
3. Email: ,é,gl/{ﬁxg,f’_ B2 e, el

4, Telephonexz/ - Cfé 4 “‘@ 5‘}/ 3

5. Committee in which you would fike to be involved:

Aquatics

Architectural Review

Budget & Finance

By-Laws & Resolutions

Clubs

Communications

Elections

Environment & Natural Assets
Golf

Marine Activities

Racquet Sports

Recreation & Parks

Search

Strategic planning

Other

SRRRRRRERENY

Potential Term: 1t 2nd 3 ~ Term will expire:

Property Owner for £ {
d

Re-Appointment
Re-Appointment
Re-Appointment
Re-Appointment
Re-Appointment
Re-Appointment
Re-Appointment
Re-Appointment
Re-Appointment
Re-Appointment
Re-Appointment
Re-Appointment
Re-Appointment
Re-Appointment
Re-Appointment

RERRERRRRNNEEY

SPTEG(C i & S

6. Why do you want to be on this Commitiee?2
ZZL __[AeySrocs o lofing Soa (At e 7

[Fe¥0rte
7»What knowledge/input can you offer io this Commitiee?

i nia‘f%éﬁﬁéﬁ:' E / P2 [fepo ~ CHoe ol 72

s [ : {

o il b 2/6/2osz,
Signtéﬁr’{;/{/i’/ = 7 Date

1+ Endorsement from Committee Chairperson:
Comment: o AfreoLg

2 LA — 2/8 /22
Signature / / Date
2nd Endorsement from Board Licison to Commiittee:
Com@nf. i ; .
A e N LBETEES

Signature 7 Date
Board Action: Date:
President’s Signature Date

Revised 1/11/21 M. Bennett



