
 

 
 
 
 

 
 
 
Call to Order – Larry Perrone, President  
 
Pledge of Allegiance – All  
 
Approval of Agenda – Board 
 
Approval of Minutes 

October 11, 2021 – Closed Meeting 
November 20, 2021 – Regular Meeting 
November 20, 2021 – Closed Meeting 
December 3, 2021 – Special Meeting 
 

President’s Remarks – Larry Perrone, President 
 
Survey Results Presentation – Strategic Planning Committee 
 
GM Report – John Viola 
 
Treasurer’s Report- Doug Parks 
 
Public Comments 
 
Purchase Requests – None 
 
CPI Violations- None 

 
Unfinished Business – None 
 
New Business – 

Discussion – Live video for Board meetings/Town Halls – Amy Peck 
Discussion – By-Laws & Resolutions Committee - Search Committee Recommendations – 

Colette Horn 

Appointments –  
William Barnard – 1st Term – Recreation & Parks 

 
Adjournment 

OCEAN PINES ASSOCIATION, INC. 
BOARD OF DIRECTORS’ REGULAR MEETING 

AGENDA 
Saturday, December 11, 2021 

9 AM, Clubhouse Meeting Room 
 
 
































































































