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INTRODUCTION 

The appeal of Ocean Pines depends on the cooperation of residents and 
property owners in creating and maintaining clean and aesthetically pleasing 
homes and surroundings. The privileges of residing in pleasant smrounds are 
not without responsibility. While mutual courtesy and consideration are 
certainly requisites, the existence of an independent Committee to ensure that 
standards of residential design and maintenance are adhered to is of utmost 
importance. 

The Environmental Control Committee (ECC), created in 1968, was 
specifically formed to address these issues. The Committee is comprised of 
three members and two alternates from the Community who are appointed by 
the Ocean Pines Association Board of Directors to address permit requests, 
formulate guidelines, and monitor compliance with the Declaration(s) of 
Restrictions and these Guidelines. The primary goal of the Committee is to 
ensure that the property owner continues to enjoy the property values and 
amenities that go together with life in Ocean Pines. 

In 2000 the name of the Committee was changed to the Architectural 

Review Committee (ARC), a name which more appropriately describes the role 

of the Committee. While the Declarations ofRestrictions reference the original 

name for the Committee, these Guidelines utilize the newer name unless 

directly quoting the Declarations of Restrictions. 

In these Guidelines, the responsibilities for specific areas of the 

Guidelines fall to both the Architectural Review Committee, herein called the 

ARC, and the Compliance, Permits, and Inspections Depmiment staff, herein 

called the CPI Department. No other Department or employee of Ocean 

Pines has any authority to make any decisions relating to these 

Guidelines or Section Declarations. The CPI Department is a paid staff of 

professionals that, under the supervision of the General Manager, manage the 

day-to-day requests for information, applications for permits and variance 

requests, and inspections. It is also the responsibility of the CPI Department 

to issue notice letters when violations of the Declarations of Restrictions and 

the ARC Guidelines are determined to have occurred. 

The OP A Board can suspend voting rights and the right to use the 

parks and other recreational amenities of the Association of any member, 

tenant or guest during the period of any continuing violation. No additional 

permits will be issued and no variances/exceptions will be granted where an 

outstanding violation exists and remains unc01rected or any money owed to 

OP A remains unpaid. 
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5. The only fuels allowed to be burned in a gas Fire Pit are propane gas 
or natural gas. If the fuel source cannot be concealed within the unit, it must be 
appropriately screened as determined by CPI. 

6. A Fire Pit shall not be located closer than ten (10) feet from any
other structure, not less than six ( 6) feet from the side property line, and if 
permanently installed, not less than ten (10) feet from the rear property line or fifteen 
(15) feet from the bulkhead. All Fire Pits must have at least ten (10) feet of clearance
from overhead branches and cannot be placed under a covered porch.

7. An area at least four ( 4) feet wide around the entire Fire Pit must be
kept free of all flammable material. 

8. Fire Pits must be placed on a level brick, stone, concrete or other
non-combustible surface. 

9. The use of any type of accelerant (lighter fluid, gasoline, etc.) as a
fire starter is prohibited. If paper is used it must be weighed down by the wood. 

10. There must be a steady supply of water (for wood burning Fire Pits)
or an appropriately rated fire extinguisher or other extinguishing device nearby for all 
Fire Pits. 

11. An adult must always be present.

12. Burning of plastic, painted or treated wood, rubber, leaves, grass,
pallets or household trash is prohibited. 

13. Fire Pits may not be used in wind over fifteen (15) miles per hour or
during declared drought conditions. 

14. The homeowner should notify their homeowner's insurance
company of the existence of a Fire Pit. 

H. Greenhouses - Portable mini-greenhouses or cold frames, no more than
four ( 4) feet tall, may be used during the colder months, but not before November 
1st11, to protect plants from freezing and will not require a permit. A request for 
anything larger will require the approval of an exception by ARC and a permit issued 
by CPI. These must be removed once the weather is more conducive to plant survival, 
but no later than May 15 111 • 

I. Walls - Materials for all walls must be either wood, brick or stone and
cannot enclose an area. It is the homeowner's responsibility to maintain the upkeep of 
any walls on their property. All walls will require an inspection by CPI prior to 
approval. The wall must be shown on the site plan indicating the effect on drainage. 
A permit from ARC must be issued prior to installation. 
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deemed to be destructive to the natural beauty of the site and/or the adjoining areas, 

construction will not be approved. 

5. Clearing of Waterfront Lots. The area within one hundred (100) feet

of the water is considered a Critical Area. Removal ofti·ees and other plantings from 

a waterfront lot within this Area requires approval from Worcester County 

Department of Enviromnental Programs, which will also include their requirements 

for any replanting, if any. The CPI Department will require notification that the 

County inspection has been completed along with a copy of any County required 

replanting report prior to making their final inspection for the Association. 

B. Permit Process for the Removal of Trees

Only the property owner can complete the application for the removal of trees 

and submit it to CPI, as the form must be signed only by the property owner only. 

Only after CPI has inspected the prope1iy and marked all the trees authorized to be 

removed will a permit be issued to the prope1iy owner, who must appear to pick up 

the pennit. The permit must be prominently displayed in any front window of the 

home. Any trees removed without complete compliance with this procedure will 

result in a violation for unauthorized removal and may require re-planting as 

determined by CPI in its sole and absolute discretion. 

C. Unauthorized Tree Removal. Any tree six (6) inches in

diameter/caliper or greater that is removed without CPI Depatiment approval must be 

replaced by a ti·ee(s) of the same species, or another species approved by the CPI 

Depmiment. The CPI Depmiment has adopted the same policy used by Worcester 

Connty and the Atlantic Coastal Bays Critical Area. The following chart establishes 

the replanting requirement using a system of credit points for each categmy. 

TREESHRUB 

SIZE REMOVED 

Large Tree 

Small Tree 

Large Shrub 

Small Shrub 

SIZEMITIGATION CREDIT PER MINIMUM PLANTING SIZE 

TREE/SHRUB REPLACED 

200 6' in height, or 2" caliper 
100 6' in height, or¼" caliper 

75 3 gallons 

50 3 gallons 

D. Trimming. Trimming of all trees is permitted provided the trimming

does not exceed one third of the foliage or limbs over any five-year period. All 

companies conducting such work must be licensed as an "Arborist" or "Tree Expe1i" 

as defined by the Maryland Depmiment of Natural Resources and licensed by the 

State of Maryland. Should it be determined that trimming more than that described 

herein causes a tree to die, CPI will require the tree to be replaced by the same species 

34 



and of a size as described in Section 400.3.C. If, however, the tree dies because of 

disease, then the owner of the property is not obligated to replace it with one of the 

same species. A permit application must be submitted that includes the license 

number of the contractor performing the work and a permit must be obtained from the 

ARC prior to commencement of work. 

E. Fill and Grading on Lots. Fill up to twelve (12) inches, on average, or 

to the depth allowed by local authorities, whichever is less, of the average grade of 

the lot will be allowed without prior approval of the CPI. Runoff should be diverted 

into ditches or waterways without crossing adjacent lots. A fill and grade plan will be 

required and must indicate how water and sediment will be controlled during 

construction and at final grade. A special pennit may be required from the Worcester 

County Soil Conservation District, dependent upon location and amount of material 

to control surface drainage to prevent erosion of bare lands. No fill or grading can 

disturb any wetland areas without the prior approval of the Mmyland Department of 

the Environment (MDE). 

F. Plantings.

I. Plantings shall be shrubbe1y of the evergreen variety and a

minimum of eighteen (18) inches high. Shrubbery shall be spaced no more than three 

(3) feet apmt to provide continuity.

2. Landscaping may include plantings, planters, stones, mulch and

chips, berms, seeding, shallow ponds, and walk edging. 

3. Landscaping shall be maintained in a pleasing manner and replaced

when needed. If not maintained, the Association reserves the right to perform such 

maintenance and recover applicable costs from the homeowner. 

4. Any planting with a root system that could dalllage the bulkhead is

prohibited in the fifteen (15) foot bulkhead maintenance easement, which is also a 

Critical Area Buffer. Any tree, bush, shrub, or other planting of any variety with a 

mature height greater than four (4) feet are prohibited from being planted within the 

Critical Buffer Area. 

5. Permanent improvements such as concrete walkways, impervious

hardscape, patios, or any type of structure-are prohibited from being placed within the 

fifteen (15) foot maintenance easement/Critical Area Buffer. 

Section 500. Requirements After Plan Approval 

Section 500.1 Requirements During Construction. After approval by the ARC and 

the subsequent issuance of a building permit by Worcester County, the following 

requirements shall be met during construction: 
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